REHREAROESRD
L8

Research on the Core Competitiveness of the
Publishing Groups in China

.
"
"
.
.t
.*
.

.
.
-
.
.
.
.

2 5 B F H AR &

Economic Science Press




Research on the Core Competitiveness of the
Publishing Groups in China

Economic Boisnns Prass




EHERFE (CIP) ¥iE

RELREARKOTERITTR / REFEE . —IL:
LTFPE AL, 2012. 8
ISBN 978 -7 5141 - 1985 -5

[.0F- 0I.OFK- I OHBET-4SIER-
Bob3Ed S -5 - hE V. ©G239.2

B RRAS B 31 CIP B (2012) 5% 117885 5

WAEGE: R
TR : & H
e e i
FAEERH: 2= M

BEHMEAKOESNHR
REE ZE
SHPEHBAE R, BfT FERIELR
ok ERTHBEX BT 28 5 ME4: 100142
MAREREIE . 88191217 KPS, 88191537
P4k : www. esp. com. en
HFHR4: esp@ esp. com. cn
e FU LN S A SO A A BRAS R B
880 x1230 32 FF 5.75 Eigk 153000 ¢
201247 AHES 1R 2012 47 ASS 1 YREIKI
ISBN 978 -7 -5141 - 1985 -5 5E#t: 20.00 7T
(EBHMEDIEE, AitHFFHR, BiF: 88191502)
(KRR E  BED3R)



A i R

WA, HREF—AILHBHE— SR, EERELSBRG
BB PO B BN AL AR B, DS B EAR N SRR HoAR S
R ZFFAAZ ST AMIRSH RENE . S EREELES
BV S F) . REEEIPERE S . PEAMA LI . SRRAS KT
R ZTARSESIR, ELMARER. #KMRENSTF S5
Pk FEREBW . I EEXFHSHIERE SR s F T
GAFRRRBHES R,

ENHAFHFET, HRLRUTSES N EE RS FB—
Fhaprrell, FHAP LR R B, RS2 MR S8E
Tty THEALR AR —HRER . S THRHENRRE, &
KE R IRERTA TRENRS . BENTEH AR, FTL4M0
P S S E S AR . M 20 4 80 ERFF G, HEE
4 9 4 B B P A T 1 SRS BB A A A 3K . S BRI IR AR 2 R
BOATY B B, (R B9 DL BT @ 8 (Bertelsmann) , A9
B2 IRFREER (Pearson) , EE R BEEHE CHHEHE (Reader’s Digest) |
BF (Wiley) HZE 70357 /REEH (McGraw-Hill) 2%, 54
HIVERAZ NS, BLEIRH . #E . BINSOUR, BARA.

1999 4£2 H 24 H, RES—EHFKIR A REA— LG
FHIRERERR L. 25, tstlRER . RBRER. T5F
HBREEEA . oh AL SRR 45 30 R REHI ARG RS, BE
2009 4EARJE, SEILARET 26 RERHBIRERAT . 24 KELHE
I RATERAT . 3 FPTISEER.

U S B H REE L, YRR RAURIRIE R S T IR
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MEAFIF . HEH, XEHRERES T EEHR, R, HE. P
MEARFENE e, RAET kg, MR T B SRS T
2010 4 7 A 1 H 2758 4okl 6+ B gl A7, “+—
O], BECEBUHEK 53.4% , FTAENARHEK 64.4% , FiH
BB 197.2% , EEWFBAEK31.7% , ZREREKEXLE
100 3, A BB H AR AE S [ R85 — b S0 Ak 7 il Bl 2 3
fr, HHlEEFB Y BRA. 8E 2010 F44EK, £8P
11 278, W97 425T; RSB h 2007 4E6) 6 {ZTH =
2010 4Ei9 9 12T, K 50% ; 7EEFTHE Mg LA R~ H
2007 FERYEE = LB .

HigRes, “HREER” 1 CRHRHRR” PR BSR4 5] T 2006
4FFN 2008 AR BT, HARAT L EREA T S EE T HE H T %
F—2 . Hig, LAEHRER (h3XEH) . BIHLR I RfE
AR (KRILAEE) . WA (KAL) . RS i i B
EREE (PR %6 REHEA b, HAhH RER B
FREE LT, EAHRTIATER SRR AERIE
TEFPILTAMZH, BAEANHREARRAE B R, [
B, MRIEREEITHHRAE, REMA WTO 752817 AH L 59 &
W, P R EATIE, Bk, ESMRRIA) H AR R B BREREK
K, EECELBATHEBRITESEHTUR. HXTES SR
7, BRTREAHRERATISRAE ., B, BRI
BETCEEHITY . EXFE T, o B AR a0 ] 225 F-an Ak
B H ARl BE S RS TARMCZ #, Gl A REFE SR AL RO TE B | R vER
. AR 15 E SO TER I REER— R Z o

H RS 0 SE S 1 R4 RS B FE e SRR . tHGE R, T
BB, MEEE . Mg RS EARRIHTE I T RA NIE-S
e, ERAMEYE. FEAEFERMESFR A HRERHZOZES
AARR—FERZTESF S, TIR—IIIERGE. HEREREAE T
His 575 H iR S T ) BB A i ) BT SUSRE (O R R . PRBEE K
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B H Ol S B — S RA L KBS R ZE A, BN R
£ A T Il AROR BRI TE S . TR N BUR 2 B B4l A< B
mE, ITHEHRER LTSS, BRSO T O R B P
MPRARAR R B V)22 . AUt &, X HATHRE HRERE L3
G SIAFAE R RUBEAT S0 AT, BUAN{RT s 3R B HS i 48 O 5 4 Ty g
ATERT, FESUELA b PR H R R A X SR I

2 AFFR R E R LR S EABIR AT, EERE T
IR OTE S S X — BRI, WS TER & AR Tt RS E
DFES T B BURERE AT SR . DR AEABBT .

F1E SR, TEERTHRTRAEEL, SRTEHNA
IMEBERTROEFAHTRINE, BE TABERRNEER
AR, WAL T WFSB B ERBIR T, I8 AR R AR Z 4k &
AR, HIEEPFEMBE T kA aE.

F2E REHBLMERSIR. PISCF. B8, B, &
4R, ML R EEAR SR B Ok 87 S R R T MEFR,
FHAESF HrER B H BOlk B BAR B 2l |38 IR B LSS T R R E
Hi AR B R R R Z 2

3 E REHREAROCTEFIERM. S EE IR A
BESFAT BT X B O SE R T RS AT T R ZE MR, RIE0T
AT ESHRERANIR R R RES, PR E RS R BIE
M. KRR EEEPRERG T R A LTES RIS RRE.
TE R ARAF A BB R o

a4 XTREHREEZ LTS SRR ER M. €T1HE
SRR RBRRIAE S . HBGEIERES . T EMEES . ML ERE
J1. Al R R EE T LA B BRI RE 1 7E N B AR D24 T Y
A RERBRITEA T, MTEHFSE B9 A BEXT IR IR E H R
BB 1 R AR AT ST o

%5 E REHBEEABROCESIFNEREROEE. M4
TR REHREAROTEF ARV, BERTEOES
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AR ERERAZOEF IMRERST, RABK AR R
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o BRI E RS F O TE S ) 9 BUR S £ R X SR
W, TERTSCHFFTAYEERY L, 4350 AR ER S P AR B w5 1~ J7 T 42
T R Y AR A5 A D B T B B R BE A SREERL

AR RIFTZAAET : EESCWZ TR ABEIL, REMTRK
B H AR AR 2 R AR . H AR T R BLR A HH R R B A O ZE R
RBPAAFER) EZ Al B, 2 WA #5378 B AR B B0 ZE
F1. EFREME, 2. Uit REUAERSENMESE
BTN, AL R ST U X 5E 4 B Hi RRER B 0o 3E S 1 P HE AR
HE . BRABRHTE, X3 E RS L 3E S 1 A7 SRSt
7%, HRMEFAREHREAZ LTS SR CRITE. XRELED T
FEAEBUN SR 2 T L4 Hh 3% 7 3R [ ) R A O 3 S T BOREE %,
FEAY AER R T 4R B AL TE S T BXT SR, A EERE R
A WHEEMPREAMEARIEE WA G . BiHEE, Rk
FUFN G B M R A S E M ENAERER -
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Abstract

With the development of economic integration, advanced free flow
and optimized distribution of production factors among the world, high
or new technologies characterized by information technology has pushed
the social-economic development of human being into the knowledge-
based stage. Depending on huge capital, abundant resources, large or-
ganization, excellent management and the diversification, enterprise
groups have made significant impacts on economic and social of different
country, regions, and nations. Enterprise groups have become the main
motive forces that drive the development of the rising market economy
country.

Under the conditions of market economy, market competition is the
primary adjustment mode in publishing industry as in other indus-
tries. After several years of expansion, publishing groups of developed
countries’ have gained abundant capital, high market occupancy, fa-
mous brand and advanced management. Since 1980s, many publishing
groups began worldwide expanding. A lot of successful publishing groups
are springing up in the world, for example Bertelsmann ( GER), Pear-
son (UK), Reader’s Digest, Wiley and McGraw-Hill (USA), and
etc. The business scopes of these groups cover a great deal of areas,
from law, business to science, technology, education and consultation.

On Feb 24, 1999, the first state experimental enterprises group,
Shanghai Century Publishing Group, was formally founded. Since then,
more than 30 publishing groups, including Beijing Publishing Group,
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Guangzhou Publishing Group, Liaoning Publishing Group and China
Science Publishing Group, were established one after another. By the
end of 2009, 26 provincial-level publishing group, 24 state-owned Xin-
hua Publishing Group, and 3 periodical publications were founded.

After the transformation and reform, the publishing groups get a
great growth in general assets and profit. By merger and restructuring,
the groups integrate the industry chain which includes publishing, print-
ing, marketing and distribution. With this, the groups enhance their
core competence and the industry structure is optimized. The successful
IPO of “Publishing Media” and “Time Publishing” in 2006 and 2008
means a new step of publishing industry in capital market. In 2010,
some other publishing groups are prepare for the IPO. The competence in
publishing industry gets fiercer. The publishing groups have to think
about how to stand in the fierce competence.

Meanwhile, according to the contract of the WTO, the publishing
industry should be opened to the world. Many international publishing
groups have cast their eyes on us and some companies have already got
into the book market and media field. Now, as far as the scale, income
and product quality are concerned, there is a great gap between the for-
eign publishing groups and ours. How to stand in the fierce competence,
improving the core competence is an indispensable way.

The core competence of publishing group includes the ability or ad-
vantage in subject selection, production operation, market, brand op-
erational , accord development and technical innovation. It is with exclu-
siveness, persistent and ductility. The core competence of publishing
group is not solidified but dynamic. Its ductility can support the publish-
ing group on the road to success with stronger competence in the new
field. Facing the reform of the publishing industry and the great challenge

from foreigner, the publishing group must cultivate its core compe-
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tence. The author begins on this and put his emphasis on the problem in
the core competence of the publishing group in China. In the study, the
author comes up with some suggestions.

Based on fundamental theory of core competence, this study fo-
cused on the subject of core competence in publishing groups of our
country. By that way, the study gave policy advices and suggestive solu-
tions associated with the culture and elevation of the core competence for
publishing groups. The outline is listed below.

Chapter 1, the Introduction section mainly expatiated on back-
ground and significance, reviewed the development of core competence
studied by oversea and domestic experts, indicated the main problem
need to be resolved, and established the train of thought and research
methods. Moreover, this section pointed out the innovations and difficul-
ty, and built ground for subsequent research and writing of the study.

Chapter 2 gave a brief introduction concerning the development and
current situation of publishing industry in our country. By analysis of the
history and status, the author suggested that increasing core competence
is the only solution to the development of our publishing groups.

Chapter 3 engaged in theoretical analysis of core competence in
publishing groups. After a briet introduction of core competence, the au-
thor defined the conception publishing group and the research scope of
this study. Moreover, the author analyzed the leading feature, necessary
condition and component of core competence in publishing groups.

Chapter 4 deep analyzed the component of core competence in pub-
lishing group and provided a solid foundation for the following research.

Chapter 5 established index systems and evaluation model of core
competence in publishing groups, on the basis of existing references and
the analysis in the previous chapters.

Finally, from external environment and internal construction,
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Chapter 6 provided policy advices and suggestive solution to improve the
core competence for our publishing groups.

The innovations are: using the theory of core competence, the
study analyzed the developing history and current status of our publishing
groups, and discussed the important problems involved in the improve-
ment of core competence; based on the scientific, comprehensive, fea-
sible, systematic, and the combination of qualitative and quantitative
principles, the study established relatively sufficient index systems for
the core competency of publishing groups; by analytical hierarchy
process (AHP) , the study provided empirical research for core compe-
tency in our publishing group and found the key factors to improve the
core competency in our publishing groups. By the policy advices for the
authorities and suggestive solution for the corporations, the study aimed
to provide valuable information for the policymaker, management and
researchers in the front of access system, tax system, supervision sys-

tem, laws and rules and inner management.

Key Words: Publishing Group Core Competence Evaluation System
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AEFERERHRETRAHREL, FREASIEFXTEL
RSP E, REAPEMRAEERGE, B0 8K
FEEZBFET R, HIEHAPRRRIFT A RIFENAR, HEH
JRSEDFFEAMBEREAE T Zrl /9 TAE

L1 MIRERS5EX

M, R — LR — R, AP E RS IRYE
BRI B Pl SRR TE R, LA B R 5 1 7 e R M
R L PRI A A2 R A IR 20 R R B, ol S B SR
BRSSO . ARSI . SR
KLU RETAMSETIR, ELXMRRNER. X MRENZS
P ik TEAMEN . R EFERE SRS
A IHL R ER BB ES i

SRR —FE, HRRA L2 A S A 2R T R EL
R Ao £ —— HARR S . LS 4% A Hh R 3 AR T T
FIHEHE, FETH 53 PIRET RIBARNAM —Fh B, 20t T 30
RIRR, RISERMNHIRERTA TREORS . REOTE 54
R, FLWRERAEEOSEEE, N 20 G 80 T,
VP23 4 6t RS B I Tt 905 BB A A HBEST 9K . R BRI B %
ZRIFE R, RWEE A ST S HEH ( Bertelsmann) ,
S 0 B /RARAEH] (Pearson) , EE MR CIMME (Reader's Di-
gest) . BRI (Wiley) FIZEFLS5A/RIEH (McGraw-Hill) , 2% )
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RIRFEHT - e B4 /REEH (Wolters Kluwer) , 5 K i) B Fr 7 1
#F - B8 EHEH (Thomson ThomsonReuters) . FLHfiAZEH (Torstar) ,
B E AP BR A4S H iR SE H  ( Hachette Livre) , DI Kz B 25 B M AT .
P& - ZBYE/R (Reed Elsevier, HEH, fi=fKE) H%, Xk
EHEMPTIRAE N LR, WL BIRE. F . HFASFOUR, NA
RA.

1999 42 A 24 H, RESL—TEFA L HRER—LE
L RER ER R . Z)E, b mER . JTARHMRER ., LT
HARSER . o ER2E R %5 30 R RS ARGk Rsr ., #E
H R B X A i 24 RS EVE T 84, S5REBH, 17 KR
B RER AR, FHEATESHKT 66.2% , i 88
WRKT 25.3% . EAFHOF. HE, XEHREHES T QHEH K.
EPR . 48 . WIS TIENEE, AT ™ a5M, HRT
HE BTG 1.

2007 4712 A 21 H, EANHREESE —B—IL 7 th e %
B A RATE (601999. SH) 7E L#IESFZL 5 i Eri, fER%
—Z W REFESLE W FBE LT E A HREAES, T7TH
RRAGIE N FF AT 14 000 J7 8 A fit; BFHEFTR 6 12E 7T,

2010 /£ 1 A 18 H, ERGFTHERST (HFH) HBARAF K
oA ——ZE R HEAE IR A R R AE LR35 32 5 BT i Tl HE A
X5, RASEETIERE R LR 8. S ERERETR
R 12k, HSERESR 13 12t, EHESEAS. 1 {2k, L
BHH, AR H{ERER 160 2T, —BREAHE2SES 3k
ko

BEHAT, SALTHRER (HERER) .. L8 RER
(BHARHIRAR) P94 HAREEE] (P3UEEE) . BRI A 15
Hl (RILAREE) . R MR (R . MR R VT
£H (PEEE) AFERERA b, HAbLRERAGERESE
& B TAE.
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PEREE T B RO BRI 3E— 25 TR A UL K B 4 Y R AR &
HEA, B H R B T B 3 R R WA . AnfAr ZE BB Y 3E S R
SMFAMZH, AR HREARNEAE B E S, Fid, )
EREZ TR E, REMA WTO 75 2 /B 17 46 5 B & 3,
FEHCH AR AT, PR, E A K E A H AR AR Bt R B BRBR 8K
W, EECLBATEBRITSEHMER. HXtFEHIMNARER
&, BRTRERNDRERTIS RS, Bl A, B>
fh R EETCE B HIHE . EXFEL T, o E A H RO 0] 78 5%
FUNAREY H O FE S RS FARMCZ #b, A0 74 BB 7E 48 H 4k i 1 B
LRMERRE., SEMR? BEE SRS TR — KU H
Z .

#Z>5i 4 J1 (Core Competitive Power) HEEZFELZ S MK
R PhrfE (C. K. Prahalad) FiP&HF/R (C. Hamel ) F 1990 4E
FEH (B LTESS) —3ChiE . TN LTS SR
— R L TR BRI, 4750 S T anfal U V8 R [ 4 A2 7= 4% Bk
S ZF BRI, HH8 2R 15 8 R A 35 4 X F 59 2h 4R
- -0

YRR E A L 32 4 7 296 Y ISR I FE BE RIS R . U RRGEAE . T
GEH. MEEE . MERRLEREARAIF S HITAA NhES
BN . ERAM LY., RAEMIERESR R, HRERAZ LS
NAR—FIEEITES T, TR—IERSE. HIERMEEAS
i SZF5 H AR A 1) 5B A A= iy g BB S T 3R 1G T) . RIS R
BUNEHEERERMVASTS, FTEHRERMZ LRSS, Bk
X B RO SR B PLIE FI Pk iR AR B U] 2 2, A Bl &, Bt
B AT B i R E 203 S SR AE B IR AT 400, st an T nss R
Bt R A% L S A D HEAT R, 7ML RE [ 48 AR L B X S A
=il



;  BREHREIZLSSOTR W

1.2 ERSMEXTERFARRIF

C1.2.1 EMEXREA

E b AZ O FESR I BFFE 4R F 20 {42 50 4E4X, 7E 80 4EARHN
90 4ERABEI T R & B, WS T 4L R, T o Hr B 6=
A

1. 20 #2270 &K K4 ~80 F4X 473

20 fib42 80 “FARWM, XEFZMNEHEEFIBE IR - B
(Michael Porter, 1980) $2H T 4k & f& 1936 G iR BE LA B IR 1H T2 4
BB T M 7=k 22 5 438 Tl AR S BT U, K5 7=k 20
LIS R SCP A IriEZRSI AT Z F, R T L=k 854 431
R ERH A TE RS EIS . PRI B TE SRS S i E R AT
FEMb S, 3 P BE 2275 J5 W AH T E8 G 45 7l 20 U BS A B A TR
S, A BRAS FRE S i R AR T B SE A R R AL AT SR A S A S
SZRF, (EHBA X BRI N #EIT T, WA BRBIEAS LR
“RBAET MRR, BAEREZEMSIVABEH S ERFREARNRAULA
AR R 2 . PR RS 5 2 Y TR B 9 45 K il 2 A
FATIL R ZE, T2 TN NEEIE. BAMELERF TN EER
T, IR KARE S AT AR O

20 {42 80 AR, AFIEBWRREEHIR £ T EHENHID,
{ER AL N FRTEF S BRI I SEAFE 4k S . JE/RZRFIRSF (Nelson
& Winter, 1982) & (EFZHEMKIE) +, HRBEE T 54

O #RE: (EREFEANESTEAURESANMEE), BT (FENA¥ER
(FEHLRE)), 199 FHES5 1, 5528 ~31 . REH, BhHA: (EHFESREE
W BARH., BFARSEE), BT (ZMAEERFER), 2001 F5H 44, 555~
58 . MEE, FRE: (BHFRAEHYE), BF (FTEILZEY), 199 F£51
#, 5563 ~66 7.
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b iR R BE S A B X, $5 A TR AR AU el #4743
2%, MERTFHAAFRE HEERKSWAFR KN ZFR, F4HE, i
TS5 E] T F13% & G M45 (Lippman & Rumelt, 1982) #3%
M —ERER, FEE (AHESEE . EFEFMGToE
TR ERSIT) —SCPHEWT, R4k T kA 207 # =k 2 Hi
RN F= AR BREE ST VTR, b EDk BEAFFE AR 2 T ok
THBR o

HRHT - £2% (Yves Doz, 1986) BRI IAR T 35 1 19 E #n]
B, BB TR FNEEPWEN B RE: SRR FRIE. ¥
B, EhE, RESBAEFEE. kY, SUBOES
FTHREFFBEAFFARACFE . R, HEmits, XFTRMERHN
S RAMRARBAS . ZOESFHEARCVAMEEEK, B
BRMIXTEY . AR, HEARRE, AR2E SRR
AR TR . BAMAP LR RS e EE—
., HTFRPEFHEREFHEAREN, MARTESINEETE
XS ST AR AR E KRS, EmAP 05w
R ODFEFNAERARBFETE, —EEBHEEL, e
DIESF JIEEEIE B A B A RIIE,

2. 20 #4290 FK B

PRI PR PG /R (1990) 7E (MABERLIEIE) ERET
(LTSS —3C, FEHalk A i A T BF 5t .0 B
B A1 RO E S S R A A R A
& EGHR A ABURIE A, R BAY . SO TR S SR
BEZOREST. XWEFRANINREZLOES HHELH ERXBEHB
R

A - JBIRER (Nelson, 1992) i T 3h7 A4k e 1 BOHE

@ C. Kprahalad and G. Hamel: The Core Competence of Corborat ion [J], Harvard
BusinessReview, 1990. (03).
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. AMEEHINY, XHASFENFHERLRBRTEZHMEES
KR EE AR, EEMAERN, #0A R FRRE . B
o i Ml A58 98 TR KR O 4L T T R R PR A R R, Ak RS T AR
BERHASH, TOXFEENERSHISNSIEES, TER UL
FHIBIHLAI AOBE S . BRI, kBB B L BE A BOBFSE, REi%
HERETEE, MUBSBRFHEAR, sRDEAR RSP ITE
RATHY . IR, HSIESH BERBFF R Ak A8 S Al
BB/ OB I

WFEFEAIRTEET] (Stalk & Schulman, 1992) 25 Ak KR IIH
AR EAT A, B PR R LUR SR SRR, HE
B T B AR R AR B AR, R B KR AL
FETFRLESR S . B E L B — BB 55 AR, ™
SEISCEE, AR BB PSS, ESY. T8, BISCEE &0
B0 A RREIEQIENE, H MR EREREE T A i P R A
&, Hitt, RE&AEIITREIA A 0RLES S, [HREXLEE
FEMXERE, M2 RAEFES ., BHEENIEHCHEEES
WOAE SR Lo RE F7 69 B A BE LA B B T I I

WAEF YR (David & Michael, 1996) #2H, £SR3
AR T B TR BEFE S MBI AL AT BE SRS S 2 . 7B (O FR85 o Y
I, A% S WA TE R XSG T e AN FE . — Al 8%
DB 7 R AR IR R B R AR, IR R Rk
LAY R . Al NEREORRAE , BRI S Bk LU R A TR
MERE - HRER, Mol EE iR BE BENEM. MBITAR,
B354 15 20 {42 80 AEARFFE IS I E A S X ER—5
B AFTRBERE, B35S Rld E2E SRR . TR
THRGET NS, HIBRGN . B, hSMEST, EI Ik

@ Stalk G, Evans P, Schulman LE Competing on capabilities: the new rules of corpo-
rate [ J]: Harvard Business Review, 1992 (05). 35 -45.



