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Decisions by Zycles Company regard-
ing management levels, functions,
and skills it needs for its production
of motorcycles will influence its

future performance and value.

Identify the levels 7’
of management.

Identify the key functions 9/
of managers. /&
Describe the skills that

3
managers need. )

Describe methods that managers can

/71
use to utilize their time effectively. o
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8 PART 1

Identify thetevéisof :
management.

top (high-level)
management

managers in positions such as
president, chief executive officer,
chief financial officer, and vice-
president who make decisions
regarding the firm'’s long-run
objectives

middle management
managers who are often respon-
sible for the firm’s short-term
decisions

supervisory (first-line)
management

managers who are usually highly
involved with the employees who
engage in the day-to-day produc-
tion process

 Exhibit 1.1

MANAGING EFFECTIVELY

- Comparison of Different
Levels of Management

Levels of Management

Employees who are responsible for managing other employees or other re-
sources serve as managers, even if their official title is different. The func-
tions of managers vary with their respective levels within the firm. Top
(high-level) management includes positions such as president, chief exec-
utive officer (who commonly also serves as president), chief financial
officer, and vice-president. These managers make decisions regarding the
firm’s long-run objectives (such as three to five years ahead).

Middle management is often responsible for the firm’s short-term
decisions, as these managers are closer to the production process. Middle
managers resolve problems and devise new methods to improve perfor-
mance. Middle management includes positions such as regional manager
and plant manager.

Supervisory (first-line) management is usually highly involved with
the employees who engage in the day-to-day production process. Super-
visors deal with problems such as worker absenteeism and customer com-
plaints. Supervisory management includes positions such as account
manager and office manager. The types of functions that each level of
management conducts are summarized in Exhibit 1.1.

The relationships among top, middle, and supervisory managers can
be more fully understood by considering a simple example. Exhibit 1.2
shows the responsibilities of all managers in light of a firm’s new plans to
expand production and increase sales. The middle and top managers must

itle Types of Decisions

e
President 1) Should we create new products?
2) Should we expand?
3) How can we expand? Through acquisitions?
Chief Financial Officer 1) Should more funds be borrowed?

2) Should we invest available funds in proposed projects?

Vice-President of Marketing

1) Should an existing product be revised?
2) Should our pricing policies be changed?
3) Should our advertising strategies be changed?

1) How can we boost sales in a particular city?

2) How can complaints from one of our largest customers
be resolved?

3) Should an additional salesperson be hired?

Regional Sales Manager

Plant Manager

1) Should the structure of the assembly line be revised?
2) S?ou!d new equipment be installed throughout the
plant?

o . i ;

Account Manager 1) How can workers who process payments from various

accounts be motivated?

2) How can conflicts between two workers be resolved?

Supervisor 1) How can the quality of work by assembly-line workers

be assessed? :
2) How can assembly-line tasks be assigned across

workers?

3) How can customer complaints be handled?
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Cdmparison of
Responsibilities among
Managers

Decision Making

1. LEVELS OF MANAGEMENT 9

make production, marketing, and finance decisions that will achieve the
new plans. The supervisory managers provide specific instructions to the
new employees who are hired to achieve the higher production level.

Top Management

1. Set new plan to expand
production and increase sales.
2. Communicate those plans
to all managers.

|

Middle and Top Managers

1. Determine how many new
employees to hire.

2. Determine how to charge lower
prices to increase sales.

3. Determine how to increase
advertising to increase sales.

4. Determine how to obtain funds
to finance the expansion.

Supervisory Managers

1. Provide job assignments to the
new employees who are hired.

2. Set time schedules for new
employees who are hired.

Interaction among Management Layers

ycles Company (introduced at the beginning of the part) relies on three levels of

managers to manage its business of producing and selling motorcycles. Its supervisory
managers monitor the assembly-line operations and interact with the assembly-line work-
ers on a daily basis. The middle managers are heavily involved with selling the motorcycles
to various dealerships. They determine what types of motorcycles the dealerships want to
buy, and they also respond to any complaints from the dealerships about previous orders.
The middle managers interact with the supervisory managers when problems occur with
the assembly-line production. The high-level managers determine the future design of
the motorcycles, how to finance future operations, and how to advertise the company’s
products. The high-level managers consider any information provided by the middle man-
agers before making key decisions.

1. Explain why the feedback from the middle managers to the supervisory managers may
affect the assembly-line process.

2. Explain why the feedback from the middle managers to the high-level managers may
affect key decisions such as the creation of a new motorcycle design.

ANSWERS: 1. The middle managers may pass along complaints that dealerships have received from customers about a prob-
lem that is caused by the production process, and this information may lead to a change in the assembly-line process that
could correct the problem. 2.The middle managers can relay information from the dealerships about the styles of motor-
cycles that customers would like to buy if they were available.
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functions of mai

planning
the preparation of a firm for
future business conditions

mission statement
a description of a firm’s
primary goal

strategic plan

identifies a firm’s main business
focus over a long-term period,
perhaps three to five years

Functions of Managers

Most managerial functions can be classified into one of the following
categories:

» Planning

» Organizing
» Leading

» Controlling
Planning

The planning function represents the preparation of a firm for future
business conditions. As the first step in the planning process, the firm es-
tablishes its mission statement, which describes its primary goal. For ex-
ample, here is the mission statement of Bristol-Myers Squibb:

“The mission of Bristol-Myers Squibb is to extend and enhance human life by
providing the highest quality health and personal care products.”

Most mission statements are general, like that of Bristol-Myers Squibb. The
mission of General Motors is to be the world’s leader in transportation
products, and the mission of Ford Motor Company is to be the world’s lead-
ing consumer company providing automotive products and services.

StrategicPlan The strategic plan identifies the firm’s main business focus
over a long-term period. The strategic plan is more detailed than the mis-
sion statement and describes in general terms how the firm’s mission is to
be achieved. For example, if a firm’s mission is to produce quality com-
puter products, its strategic plan might specify the particular computer
products to be produced and the manner in which they will be sold (retail
outlets, Internet, etc.).

The strategic plan typically includes goals and strategies that can be
used to satisfy the firm’s mission. For example, a recent annual report
of Bristol-Myers Squibb listed the following among its main goals and
strategies:

Goals:

“Leadership in each product category and in each geographic market in
which we compete. We aim to achieve number one or number two position
with increasing market shares.”

“Superior customer satisfaction by providing the highest quality products
and services to our customers. We will strive to be rated number one or two
with continuous improvement as rated by our customers.”

“Superior steady shareholder returns, as measured by a number one or two
competitive position-in economic performance within our industry.”

“An organization which is committed to winning through teamwork, em-
powerment, customer focus, and open communications.”



