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Preface

n November 13, 2009, an industry

panel consisting of John Bolton (general

manager of the BOK Center and Tulsa
Convention Center), Pat Gallagher (former presi-
dent of the San Francisco Giants Enterprises), and
Steve Zito (senior vice president of operations and
management for the Memphis Grizzlies and FedEx
Forum) addressed the audience at the 2009 Sport
Entertainment and Venues Tomorrow Conference
in Columbia, South Carolina. The topic for their
panel was “Have You Been Served? Customer-
Centric Services as a Marketing Tool.” As each of
these industry experts explained how the market-
ing function had gradually shifted from segmented
marketing to customer-centric marketing during
the 21st century, it became very clear to the audi-
ence that research was the engine behind this para-
digm shift. Each member of the panel explained in
detail how his organization used methods such as
customer surveys, interviews, and focus groups to
learn more about existing customers and prospec-
tive customers. Decisions made within their orga-
nizations were not based on hunches or even expe-
rienced guesses—those decisions were data driven.
Not surprisingly, as we enter the second decade
of the 21st century, successful sport organizations
are those that collect, analyze, interpret, and apply
data. At the conclusion of their presentation, these
panel members emphasized that the successful sport
manager in the future must possess and consistently
apply research skills. Accordingly, the process of
sport management education must continually
be adapted to meet the needs of the industry, and
it is our hope that this text helps spawn the next
generation of data-driven sport managers.

This text meets the needs of upper-level under-
graduate and graduate sport management students
and serves as a reference for sport management
scholars and practitioners in the field. The first two
sections of the text are organized in a manner that
allows you to understand the research process from
beginning to end before delving into the specific
methods of qualitative, quantitative, and mixed-
methods research that are presented in the last two
parts of the book. As such, it is an ideal tutorial

for those embarking on a research project, thesis,
or dissertation. Using our collective experience in
teaching research methods classes, we incorporated
multiple applied examples of past research by some
of the leading sport management scholars in the
world. Accordingly, special attention is devoted to
the process of reading and understanding research
in the field so that you are prepared to comprehend
and apply research long after reading our text.
Finally, in accordance with its applied focus, the
book features step-by-step procedures for analyzing
data, including SPSS statistical software procedures
for quantitative analyses. At the end of each chap-
ter you'll find a featured called Research Methods
and Design in Action. The journal articles in these
features discuss terms that relate specifically to the
concepts described within the chapter; the circled
terms in the text excerpt section are those discussed
within the chapter and highlighted with the Jour-
nal of Sport Management icon. These articles and the
discussion questions that follow them are aimed
at teaching you how to effectively consume and
evaluate research. You can find the full articles on
the Human Kinetics Web site at www.humankinet-
ics.com/products/all-products/Research-Methods-
and-Design-in-Sport-Management.

Part I of the text begins with an introduction to
research in sport management (both qualitative
and quantitative in nature) along with a discus-
sion of the ethical issues associated with research
projects. Chapter 1 defines the concept of research
and outlines five general themes in which research
can be classified: application, objectives, type of
information sought, presence of data, and the data
source analyzed. In addition, two philosophical
approaches to research are defined as well as four
paradigms, or mind-sets, of research inquiry. The
evolution and status of sport management research
are delineated. Chapter 2 addresses ethical issues in
research by detailing the history of human subjects’
protection and the development of the Nuremberg
Code. The chapter also reviews commonly accepted
ethical principles and guidelines for research,
including beneficence and nonmaleficence, fidel-
ity and responsibility, integrity, justice, and respect

ix
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for people’s rights and dignity. Topics such as the
institutional review board, informed consent, and
scientific dishonesty are explained.

Part 1II introduces the research process, a step-
by-step process of addressing one or more research
questions. The processes of selecting a topic,
reviewing the literature, developing a conceptual
framework, focusing research questions, and outlin-
ing hypotheses are covered in chapter 3. Chapter
4 describes the various types of research designs
and how one would go about selecting a research

design tailored to the research question. Specific
issues including the selection of an appropriate
sample size, sampling strategies, and establishing
reliability and validity are also discussed. Chapter
5 focuses on data collection and analysis, including
such topics as nonresponse bias, data preparation,
scales of measurement, the concept of statistical
significance, Type I and Type II errors, statistical
power, effect size, and an overview of descriptive
and inferential statistics. Finally, chapter 6 delin-
eates the various research dissemination options,



including academic presentations, scholarly jour-
nals, and research reports.

Part III introduces common research designs
used by sport management students, scholars,
researchers, and practitioners. A chapter is devoted
to each of the following six common designs: sur-
veys, interviews and focus groups, observation
approaches, case studies, historical analysis, and
legal analysis. Cumulatively, these designs allow
for the assessment of data through quantitative,
qualitative, or mixed-methods approaches. We
extend special appreciation to Stephen Dittmore
(chapter 8, Interviews) and Anita Moorman and
John Grady (chapter 12, Legal Research) for their
content expertise and authorship of respective
chapters in this section. Indeed, chapter 12 is par-
ticularly noteworthy because it serves as the first-
ever description of sport law research methods,
another void filled by this text.

Finally, given that the field of sport management
relies heavily on statistical methods, part IV of this
text is dedicated to the presentation of these tech-
niques according to their general purpose. Accord-
ingly, part IV includes chapters that address analy-
ses of structure, relationships between variables,
significance of group differences, and prediction
of group membership. In grouping the analyses by
purpose, our goal is to create a user-friendly text
through the acknowledgment that sport managers
tend to use research to investigate an existing situ-
ation or provide solutions to an existing problem.
Throughout part IV, we provide procedural steps
for conducting each analysis by means of SPSS, a

Preface xi

statistical software package that is used widely by
sports management researchers and at prominent
universities and colleges. Chapter 13 discusses
Cronbach’s alpha, exploratory factor analysis, prin-
cipal component analysis, and confirmatory factor
analysis. Chapter 14 addresses bivariate correlation,
simple linear regression, multiple regression, and
path analysis. Chapter 15 covers the t-test, one-way
analysis of variance (ANOVA), one-way analysis of
covariance (ANCOVA), factorial ANOVA, factorial
ANCOVA, one-way multivariate analysis of vari-
ance (MANOVA), one-way multivariate analysis of
covariance (MANCOVA), factorial MANOVA, and
factorial MANCOVA. Finally, chapter 16 addresses
discriminant analysis, logistic regression, and cluster
analysis.

A wise professor once said, “There are no com-
pleted manuscripts—there are only published and
unpublished manuscripts.” This quote acknowl-
edges that every draft of a manuscript or book, even
the final draft, is still a draft. The meaning of this
quote is not often lost on professors, many of whom
have either developed perfectionist qualities during
their doctoral studies or possessed them before
their higher education experiences began! Indeed,
this textbook is the result of over four years of our
cumulative efforts. Though we are hopeful the first
edition will have a significant impact on the field,
we are already dreaming up ways to make the book
better in future editions. As such, we invite you
to join us in this process by contacting us directly
should you have any ideas for improvement of the
text, whether in structure or in content.
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ntroduction
= to Research
n Sport Management

o some extent, we are all affected by
research; indeed, it is challenging to make
it through even a few hours without
using a tangible object that was developed through
countless hours of research, whether it be a com-
munication device, a form of transportation, or
even a mattress that promises more comfortable
rest. In today’s world, organizations that are able
to efficiently acquire, process, and apply informa-
tion stand out as leaders of our global society.
Contemporary managers are less willing to make
important decisions based on hunches or guesses,
and data-driven decision making is now the gold
standard for accomplished leaders. As a result, if the
sport industry—currently entrenched as a top 10
global industry in scope, magnitude, and financial
impact—is to retain this lofty position or even rise
higher, its future must be guided by sport managers
who base their management decisions on sound
research findings.
As its title suggests, part I of this textbook
focuses on the basics of understanding and con-
ducting research in sport management. Just as

an athlete must possess basic knowledge about a
sport and its rules in order to be successful, this
part of the book provides two chapters addressing
the nature of research (chapter 1) and its ethical
boundaries (chapter 2). Chapter 1 defines the con-
cept of research and outlines five general aspects
by which research can be classified: application,
objectives, type of information sought, presence
of data, and data source. The chapter also defines
two philosophical approaches to research and
four paradigms (mind-sets) of research inquiry; in
addition, it delineates the evolution and status of
sport management research. Chapter 2 addresses
ethical issues in research by detailing the history
of human subject protection and the development
of the Nuremberg Code. It also reviews com-
monly accepted ethical principles and guidelines
for research, including beneficence, nonmalefi-
cence, fidelity, responsibility, integrity, justice, and
respect for people’s rights and dignity. Finally, the
chapter explores several other topics, including
institutional review boards, informed consent, and
scientific dishonesty.






er i
of research

List prominent subdisciplines and contexts of sport
management research

Provide a general description of the purposes of research
Distinguish between theories, principles, and facts

Classify research according to application, objective, type of
information sought, presence of data, and data source

Discuss the philosophical approaches to research

Understand the four research paradigms that influence a
researcher’s approach to study design

Comment on the evolution and status of sport management
research



t is difficult to find an area in society that is

unaffected by current and ongoing research

efforts. Television ads promote and distinguish
between products and services of all types based
on research conducted by trained professionals.
For example, which medication is most effective
at treating a particular kind of infection? Which
automobile performs best in crash tests? What is
the president’s approval rating? The examples are
endless and they affect us every day.

Not surprisingly, the field of sport management
also relies upon research in order to advance its
knowledge base. Sport managers are often called
upon to address important issues for their orga-
nizations, and many of these questions require
research before they can be answered (see the
related highlight box for a list of key topics in sport
management). For example, a sport manager might
be asked to address questions such as the following:
What is the average income of our fans? How does
our team’s fan base fit with a particular sponsor’s
target market? What kinds of services do our cus-
tomers want? Such questions affect the financial
stability of sport organizations, and the sport man-
agers called upon to answer them must become
acquainted with basic research methods. All of us,
then, are affected by research—both generally as
consumers and specifically in our particular fields

of study. With that in mind, this text gives you a
systematic overview of basic research methods and
statistics in order to help you develop your ability
to understand, conduct, and consume research.

Sport management students need to develop
research competencies in order to become true pro-
fessionals who can keep up with the latest industry
trends long after their formal educational training
is complete. In order to become effective decision
makers, sport managers must avail themselves
of the best and most recent knowledge available;
that is, they must become consumers of research.
This approach is vastly superior to the alternative
of relying on tradition, trial and error, or bias in
order to reach a conclusion. Sport managers must
be able not only to interpret and apply the results of
a study but also to judge the quality of the research
used to produce those results. In a world filled with
false and misleading advertising, true profession-
als can tell the difference between legitimate and
nonlegitimate claims of effectiveness for a product
or service. A good understanding of the research
process might also enhance your life in less obvi-
ous ways. It might, for example, positively affect
the way in which you develop a personal financial
plan, select an important internship, organize for
an extended trip, or even purchase common house-
hold products.

Research Topics in Sport Management

Research topics are typically derived from the
various sport management subdisciplines, then
applied to one of the various contexts, or focus
areas, of sport.

Subdisciplines
= Communication and media relations in
sport
- Technology and the media

- Integrating public relations with
strategic management

- Creating public relations campaigns

- Managing relationships between
sport organizations and the media

- Crisis communication

- Developing organizational media
- Direct contact tactics

- Internal communication

- Organizational behavior and theory
in sport

- Organizational structure

- Interorganizational relationships

- Strategic alliances

- Human resources and labor manage-
ment relationships

- Analyzing and managing change
- Diversity in sport organizations
= Sport economics
- Economic impact of star players
- Supply and demand in sport
- Impact of sport on local economies
- Labor markets and sport
- Regulation of sport
- Antitrust issues in sport

(continued)



Research Topics (continued)

= Sport finance = Sport law
- Debt and equity financing - Negligence and liability
- Capital budgeting - Discrimination
- Grant applications - Doping
- Taxation and legal issues - Employment and labor law
- Fundraising - Athlete agreements
- Financial planning - Copyright and trademark
- Revenue streams - Commercial agreements
- Exit strategy = Sport governance
= Sport marketing - International sport organizations
- Sport participant behavior - League operations
- Sport spectator behavior - Government involvement in sport

and policy issues
- Corporate social responsibility

- Health and humanitarian goals in
communities

= Sport ethics
- Ethics and morals

- Sources and moderators of ethical
decision making

- Ethical principles for sport and rec-

- Pricing concepts and strategies
- Promotions
- Distribution concepts
- Market segmentation and targeting
- Managing sport brands
= Sport sponsorship and sales
- Sport consumer incentivization
- Training of ticket sales staff

- Customer service and retention reation
- Sport sponsorship sales and activa- - Human interaction
tion

- Agent accountability

~Sport Nk (sing - Rendering of moral judgment
- Ecommerce
- Sport brand communication Contexts

» Sport facility and event management
- Event planning
- Risk management
- Venue ownership and management

- Venue operations (e.g., concession-
aires, parking attendants)

- Security, safety, and medical services
- Maintenance issues

- Retail sales

- Postevent evaluation

= Amateur sport
- Youth sport
- High school sport
- Collegiate sport
- International and Olympic sport
= Professional sport
= Disability sport
= Lifestyle sport
- Health and fitness
- Recreational sport
= Sport education
= Athletic equipment and apparel



