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Praise for "Unlock Behavior, Unleash Profits" . . .

“Dr. Braksick’s behavioral leadership model applies equally
well to all business situations. It requires top management to fo-
cus on and value taking action, not just intentions or words.
Whether you are in a turnaround situation or keeping a well-
oiled machine rolling forward, the empbhasis on behavior is
what puts points on the board, builds credibility with
employees and customers, and leads to sustainability. Read
Unlock Behavior, Unleash Profits, and it will forever change
your leadership approach—as it did mine.”

—David Moran, President & CEO,
Heinz North America

“I'm convinced that, to drive sustainable strong results in any
competitive environment, you must have the best leaders. Their
behavior drives “A” players to join the company and “A” play-
ers to stay with the company. The best leaders will help people
grow and set the pace for the culture. Culture is driven by
leaders’ bebavior. These are the differentiators that distinguish
the truly great companies, where people are energized and
accomplish extraordinary things. Dr. Leslie Braksick shows you
how to transform the behaviors and the culture of a company
with practical and useful information and tools that can belp
any leader elevate to the next level. This is a remarkable book.”

—Tom DiDonato, Executive Vice President—
Human Resources, American Eagle Outfitters, Inc.

“Our most important asset is our people. From my personal
experience, using these behavioral tools has proven to be highly
successful in engaging the hearts and minds of our leaders. The
outcome enabled the environment for a positive cultural
change, which substantially raised the bar of expectations for
what is attainable, thereby leading to superior business results.”

—Roland Kell, General Manager,
Chevron Pascagoula Refinery



“The models for applying Behavioral Science that Dr. Braksick
shares are both real and practical to our everyday business. By
simply understanding ‘why people do the things they do,’
leadership can create an environment where tapping dis-
cretionary performance is the key to achieving business results
and creating a workforce that is motivated to achieve their
goals. It gets to the heart of what we should be doing as
leaders.”

—Delores L. Conway, Leadership Development Manager,
CIGNA HealthCare

“In our business unit, we had a very good execution focus, but
we were falling short of the excellence we desire. Our work on
behaviors, using the methodologies, tools, and processes in this
book, has helped us to progress and sustain performance—and
we have been one of the corporation’s top performers relative
to safety, environment, and financials for the past three years.”

—Warner Williams, Vice President, Chevron North
America Exploration & Production Company,
San Joaquin Valley Business Unit

“Execution is all about delivering on the commitment to
achieve operational excellence and profitable growth. Execution
requires leaders who know how to influence the right behaviors
and foster discretionary performance to get results. We feel so
strongly about the behavioral approach to strategy execution,
taught in Dr. Braksick’s book, that we embedded it into our
cornerstone leadership development experience for our most
senior managers, and our leaders responded by calling it ‘the
best leadership development experience of their careers.” They
are incorporating the behavioral approach into talent planning,
into their conversations about strategy, and into their day-to-
day conversations that shape the direction and success of the
company.”

—Harvette Dixon, Director, Learning & Development,
PPG Industries, Inc.



“Ten years ago, Canadian National Railway started a massive
culture change that took wus from government-owned
corporation to the highest-performing major North American
railroad. Omn virtually every industry success measure—
customer satisfaction, operating ratio, asset utilization—CN
today is best-in-class, typically by a wide margin. The Market
has rewarded this performance with a tenfold-plus increase in
stock market price and total market capitalization. At the center
of our culture-change lies the ‘ABCs’ of leadership and
organizational change in this book. In the five years CLG has
worked with us, every member of management—from my team
through front-line supervisors—has been trained/coached to
learn and apply these tools. The results speak for themselves.”

—Hunter Harrison, President & CEO,
Canadian National Railway

“Unlock Bebavior, Unleash Profits is written with the CEO and
top organizational leaders in mind. Behavioral science is a tech-
nology they can use to change the performance of individuals,
entire organizations, and the organizational culture.”

—Ward Sproat, Director of Strategic Programs,
PECO Nuclear

“Unlock Bebavior, Unleash Profits presents the missing link—
behavior—for success in business initiatives, performance con-
cerns, and needed change. It still takes an above-average leader
to make these models and concepts come to life, but there is no
doubt about it—if you want to be a results-focused leader, bere
is the missing link to make it happen.”

—Jay M. Duffy, Corporate Human Resources,
Center of Excellence, People Development
Training—North America, Bayer AG

“I truly believe this is the key to the high levels of performance
we are looking for.”

—Mary Ann Zigler, HR Business Partner,
Blair Corporation



“Using the approach and tools outlined in this book, we made
dramatic improvements in the performance of our business. In
addition, these tools make managing a much more satisfying
and rewarding experience for managers themselves.”

—Peter McCrea, Vice President, Lubricants & Specialty
Products, Chevron Products Company

“An excellent reminder for seasoned executives of the impor-
tance of feedback and understanding their impact on people . . .
an ideal handbook for new managers on understanding rela-
tionships and the impact of their leadership.”

—Fran Dramis, Executive Vice President & CIO,
BellSouth Corp.

“We learned of the expertise of CLG through one of our board
members. Our board was very pleased with the outcomes of
your consultation services, particularly with your in-depth
report of the strengths and opportunities for growth in our
organizational systems, your semsitivity to our mission and
values, and the respect with which you professionally interacted
with the members of our board and management team in bring-
ing about positive systemic change that continues to benefit our
staff and, most importantly, the residents and families that we
serve.”

—Sister Judith Maroni, CS]J, President, Board of Directors,
Villa St. Joseph Residential Care Facility

“I’'ve worked where behavioral management principles were
widely applied, and I saw the results first-hand, including in my
own management practices . . . bebavioral management bhad
more impact than any other intervention . ..”

—Jennifer Powell, HR Manager,
Aetna U.S. Healthcare



“Dr. Braksick’s book does the nearly impossible! It explains
behavior in a way that is technically and psychologically
accurate, but also useful and actionable.”

—George Krock, Retired Director, HR Planning &
Development, PPG Industries, Inc.

“The principles and tools of Behavioral Science that Dr.
Braksick describes so clearly and comprebensively in this book
have belped us improve behaviors—especially leadership be-
haviors—for better performance throughout the company.”

—1Jim Tighe, Former Manager, Corporate Quality,
Chevron Corporation

“Dr. Braksick’s articulate, proven prescriptions for analyzing,
shaping, and measuring one’s behavior and for coaching col-
leagues and family are vital elements for achieving stretch
objectives in our meritocratic society.”

—Phillip W. Heston, Retired VP,
Citibank, N.A.

“Unlock Bebavior, Unleash Profits was an epiphany for me. I
have worked for years in Human Resources and Training, yet 1
was never exposed to the Behavioral Science underlying why
people perform or choose not to act. Now 1 understand how
consequences drive everything we do. These principles have
been very useful in both my professional and personal life.”

—Phil Sprick, Strategy Execution Coach,
Stewart Enterprises

“Count me among those who hounded Dr. Braksick to write
this book! It is clearly needed to unleash each company’s poten-
tial by explicitly addressing behavioral issues. It is a thorough,
practical guide on applying Bebavioral Science to achieve im-
portant business results.”

—Jack C. Beers, Retired Managing Consultant,
Chevron Chemical Company



“The process you guided us through helped our organization
grow. The biggest benefit was the development of our
managers, who learned behavior analysis, giving them a new
problem-solving structure to follow. They also learned ways of
coaching, the value of positive encouragement, and acquired
key tools for positively impacting employees' behavior.”
—Mary Murray, Executive Director,
Villa St. Joseph Residential Care Facility

“The skill-building guidelines in the art of giving feedback, inte-
grated with Behavioral Science, increase my understanding of
people. Dr. Braksick’s book helps me make my personal and
job worlds better places.”

—David Tarnowski, Senior Electrical Engineer,
Whirlpool Corporation

“Having a common set of tools and language in our corpora-
tion sets the foundation for productivity. Our leaders are devel-
oping the skills to focus on behaviors that drive results—those
which have a direct impact on the bottom line. Bebavioral-
based coaching introduced an invigorating and revitalizing
method for training our leaders to be the best in the business!”

—Rhonda J. Hollabaugh, Fulfillment Training Manager,
Blair Corporation
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Foreword to the
Second Edition

HEN I FIRST MET LESLIE IN 1998, I was corporate officer

and President of the technology company of a Fortune 10
corporation. I was immediately struck by her intense interest in
the details of our business—after all, we were getting together
to talk about creating behavioral change. And it is this marriage
between her deep understanding of Behavioral Science, and her
knowledge of the business world, that characterizes her work,

and this book.

Behavioral Science can be as complex as the human condition
itself, but like any complex system, human behavior is driven by
a few simple principles. This book is about that simplicity, and
how to harness it for greater productivity. It is about doing, and
the practical implications in a business context.

Behavior is probably the most powerful, and yet least under-
stood aspect of leadership—the pivotal link between strategy
and results. In retrospect, it is sobering to reflect that for most
of my own career, I had assumed that with clear objectives and
thoughtful strategy, the behaviors required for effective execu-
tion would follow automatically.

It was only when faced with the challenge of fundamentally
refocusing a large technology organization that I started to look
for answers to questions about the changes in behavior that
would be required, and how they could be effectively sustained.

CLG’s approach, which is the subject of this book, uses sim-
ple analytical techniques to pinpoint critical behaviors, and
identify the antecedents and consequences that cause these
behaviors to be sustained. The emphasis on coaching and
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XVi Unlock Behavior, Unleash Profits

feedback, and the techniques this book employs to encourage
specific behaviors, have huge collateral benefits in creating a
positive, feedback-driven culture across the whole organization.

The book draws on practical examples from CLG’s experi-
ence with its blue-ribbon roster of clients. These enliven and
transform what would otherwise be a dry behavioral text into
an experience the reader can share. Most importantly, the pro-
cess starts and ends with business purpose.

I have worked with Leslie over a period of several years and
have experienced first-hand the transformation of a large or-
ganization using these concepts. Their impact is profound, and
the business results impressive. It is now refreshing to find a
book that deals with this subject in such simple and practical
terms. The reader will discover that the essence of creating
fundamental organizational change is as simple as “ABC”!

Let me add my thanks to Leslie for her insights, which have
had such a positive influence on the working lives of so many
like me.

Grand Cayman, W.R.K. Innes, D. Eng.
Cayman Islands
February, 2007

Dr. Innes dedicated nearly four decades to a Fortune 10 com-
pany, performing international, executive, and leadership roles.

CLG (The Continuous Learning Group), co-founded by the
author of this book, is a consultancy that specializes in strategy
execution through the application of Behavioral Science.



Preface to the Second
Edition

THIS BOOK IS FOR LEADERS: business managers and execu-
tives, parents, clergy, coaches, administrators, HR pro-
fessionals, teachers—anyone who has influence over the actions
of others—anyone who wants to make a difference in their
lifetime—anyone who is blessed with the responsibility of lead-
ing others.

As leaders, our behavior profoundly influences those around
us. Thus, it is our responsibility to equip ourselves to fulfill our
leadership role well. Leadership is something you cannot
delegate.

I wrote Unlock Behavior, Unleash Profits for leaders who are
interested in understanding why people do what they do—and
who want to make the workplace and the organizations to
which they belong positive, productive, and profitable for all
involved.

I chose to update the original book (2000) with this revised
edition because I saw such dramatic changes in the world and in
the workplace over the past seven years—with many more
changes right around the corner.

For the first time in our lifetimes, our workforce will soon be
dominated by a generation of people who are not committed
first and foremost to the companies for which they work. They
are a workforce that will work, on average, for six different
companies in their lifetime. They will move company-to-
company for a promotion or something more that they want,
regardless of their satisfaction levels with their current
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employer. However, they will not relocate their family for a
promotion, unless it is desired by the entire family.

This is a generation that is seeking reciprocity in their
employee-employer relationship—and they expect to be well-led
and developed during their tenure with a company. They are
well-educated, well-traveled, and will have their pick of where
they’d like to work. For the first time in our lifetimes, there will
be greater need for managers/leaders than there will be people
available to fill those positions.

All of these things, on top of the amazing pace of change and
technology advances, and the ever-increasing competition and
pressure from Wall Street, put tremendous pressure on com-
panies to be more thoughtful in how they select, lead, manage,
and retain talent. Leaders in these organizations have to be
much more thoughtful about the role of people and behavior.

This book is all about leadership—and about behavior—and
the science that underlies what great leaders need to engage
fully: the behaviors of the organizations they lead. In this edi-
tion, the case studies and stories are plentiful—and the honesty
of leaders interviewed is humbling and educational.

Choose to maximize your effectiveness as a leader, manager,
parent, spouse, partner, colleague, and friend. Read this book—
and put the concepts into practice in your own life. There is no
greater personal reward than knowing you have unlocked
bebavior and unleashed profits—in your life, or in the lives of
others. Go for it. It will change your life.
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