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PREFACE TO THE
FIFTH EDITION

he first edition of this book appeared in 1991, at a time

when there were very few management research meth-

ods books on the market. It quickly became established
as the leading text because it covered all of the essential
ground, yet was not too long or intimidating. Students and
staff liked it because it tackled difficult issues, but avoided
either trivializing them or making them unnecessarily complex.
The success of the book was attested by the sales figures, and by the
fact that it had become the most highly cited management methodol-
ogy book in the world according to Google Scholar.

The second edition was published in 2002, and this included a substantial updating of
the material since methodology had become a hot topic during the intervening years, and
there were many new methods and approaches to management research which needed to
be covered. The market had also begun to change significantly, as research methods were
starting to be taught at undergraduate level. This resulted in a modest repositioning of our
book, but also stimulated the appearance of strong competitors in the market.

The third edition maintained the continuity in the sense that it provided comprehensive
treatment of philosophies and methods, plus coverage of both qualitative and quantitative
techniques; but it also introduced some radical departures both in terms of content and
design. The most significant change was that we strengthened the treatment of quantitative
methods, running from the basic techniques for collecting and analysing quantitative data,
up to multivariate analysis and structural equation modelling. In keeping with our desire
to avoid complications, we covered the principles of analytic methods without introducing
complicated algebra. We claimed in the third edition that this part of the book now provided
advanced statistics without tears!

The fourth edition was the first edition that deployed full colour. There were additional
boxed examples, usually drawn from our own experiences and from those of our students.
We also rethought some of the material on philosophy and research design and extended the
coverage of qualitative analysis, particularly with the use of computer-assisted methods. The
exercises, based on our own extensive methodology teaching, were appropriately updated in
response to student feedback. We retained the companion website, developing our guidance
to teachers. Perhaps most striking of all to this edition was the addition of a system of icons
based around the metaphor of research being like a tree that sucks up nutrients (data, ideas
and experiences) from the ground and then converts them into leaves and fruits (reports,
publications and theses). Without wanting to labour the metaphor exhaustively, we then
went on to develop the icons to illustrate some of the points and as a general orientation tool.

The fifth edition builds on changes made to the book’ structure in the fourth edition.
We have also changed the order of some of the chapters in order to improve the logic
of our arguments and make the text flow better. A new Chapter 1 has been designed to
give an overview of the book’s content, whilst at the same highlighting what students at all
levels need to consider when preparing their research proposals. The chapter on literature
searching has been brought forward and updated, and the two qualitative methods chapters
have been split into three to mirror the three quantitative methods chapters later in the
text. As with other editions, we have offered students an increased number of examples and
exercises to help illustrate the points being made or the issues being discussed.
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ABOUT THIS BOOK

We use the metaphor of a tree to represent how the research process unfolds. The key
elements of the tree are the roots, the trunk and branches, the leaves, and the fruit — and
each of these parallels an aspect of conducting research.

The roots symbolize the research traditions within particular disciplines as well
as the experiences of past researchers from particular fields. These perspectives,
understandings, ideas and beliefs are drawn up (as the tree draws nutrients from the
soil) to form the basis of the researcher’s ideas in relation to such things as design,
methods and forms of analysis.

The trunk transports the nutrients from the roots through the branches to the leaves
and fruit; it also provides strength and shape to the tree. Here we use a simplified cross-
section of the trunk to symbolize four main features of a research design. The inner
ring (or heartwood) is the densest part of the trunk, and we use it to represent ontology,
the basic assumptions made by the researcher about the nature of reality. The next
ring represents epistemology, the assumptions about the best ways of inquiring into the
nature of the world. The third ring from the centre represents methodology, or the way
research techniques and methods are grouped together to provide a coherent picture.
And the fourth ring represents the individual methods and techniques that are used for
data collection and analysis. The four rings are named and ordered in this way, because
the most visible parts of research projects are the methods and techniques used for data
collection and analysis and represented by the outer ring. The three inner rings are
increasingly hidden from the external observer, yet each makes a critical contribution to
the strength, vitality and coherence of the research project.

Moving up and along the branches, the leaves and fruit form the tree’s canopy.
The leaves collect energy from sunlight, and represent the collection and analysis of
data within a research project. It is the collection of research data that stimulates new
ideas and enables the evaluation of existing theories. Here we distinguish between
three main kinds of data based on the underlying epistemology (second ring in the
trunk), according to whether they are essentially positivist, constructionist or hybrid
approaches. To provide differentiation we indicate the positivist approaches in orange,
constructionist approaches in green, and hybrid approaches in a combination of these
colours.

In the final chapter of the book we focus on the fruit of the tree, which represents
the way the research is written up and communicated to third parties. Here we show
the coherence between the outputs of the research, and the ontology, epistemology,
methodology and methods which underpin any research. In this way, the views and
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Methodology
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values adopted by the researcher from the early stages of the framing of the research, the
design of the research project and the collection of the data are coherently connected
and linked.

Within the chapters that follow we have placed a number of these icons in key locations.
This is not intended to be exhaustive in the sense that everything is necessarily covered
by the icons; nor are we seeking to explain everything through the use of these icons. Our
intention is mainly to use them in the light sense as an organizer and as a reminder of the
origins of some of the ideas being discussed.

Key of symbols

Ontology o Positivist

Epistemology Constructlomst

Methodology o Hybrid approaches

Methods and Techniques Output
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