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Abstract

Resources allocation is a critical issue should be addressed in the
management practices of State Owned Commercial Bank (SoCB).
Since transformed from plan economy, the structure and contra —
harmony of resources allocation in the SoCB are the fundamental
factors why the SoCB facing so much problems as poor financial
performances and bad loan. It is the groundbreaking work to
introduce the resource allocation into the organization, in order to
reach SoCB’s business objectives around financial targets and goals.

The thesis systematically and deeply addressed those issues how
to allocation the resources and reform of resource allocation in the
SoCB. It contains nine parts:

1. Summarizing the principle theories about resources allocation
initialed by the New — Economy, describing the general principle of
resource allocation of SoCB, discussing the objectives and approaches
of SoCB resources allocation.

2. In the perspective of hiberarchy of resources allocation,
making a clear distinguish about SoCB resources allocation,
providing the comparable analysis on effects and valuation of
hiberarchy of SoCB resources allocation, and presenting the key
points of resources allocation in the management practice of SoCB.

3. Leading on the forms and models of SoCB resources
allocation, which is done through the comparable analysis of the
effectiveness of different methods of resources allocation in associated

1



EAH LRTRREL

with the internal relationship, margin and condition between
self — plan allocation and marketable allocation.

4. Discussing the current state capital resources allocation in the
SoCB, and with deeply studies about elementary factors of capital
resources allocation, and reform of ownership and organization
restructure and business innovation which are considered to be
critical with the improvement of effectiveness of capital resources
allocation.

5. The current state of Human Resources being addressed, and
the demand of Human Resources being discussed. Also giving.
several practical suggestions on improving the effectiveness of
Human Resources allocation.

6. Analyzing the current state of loan business in the SoCB,
drawing on extensive discussions on the targets and methods of
reform of loan resources allocation, the drivers of exposure expand of
loan resources, limit setting, portfolio management and model
design of loan resources allocation.

7. Describing current state of financial resources allocation in
the SoCB, and a completely updated research on the financial
behaviors and mechanism having strong effects on financial resources
allocation, discussing the reform of system and approaches of
financial management, and then a comprehensive study on the
allocation of financial resources and its model design.

8. Evaluating the effectiveness of resources allocation and their
relationship in the SoCB, and developing the indexes system and its
models, studying on the integration of resources allocation in the

perspective of their effectiveness evaluation and constrain.
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