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New to this edition

This third edition has been revised and updated throughout. The changes include more material
on Africa and Latin America, updated and new case studies (including some extended end-of-
chapter case studies), new mini case studies, and new learning tasks. The case studies are drawn
from a wide range of geographical areas with a particular emphasis on emerging markets, espe-
cially Africa.

Pedagogical changes in this edition include questions added to ‘counterpoint’ boxes and mini
case studies, and more assignment-style tasks added to review questions.
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holders. If notified, the publisher will undertake to rectify any errors or omissions at the
earliest opportunity.
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Guide to the book

This book is aimed at undergraduate students and Masters level students taking an introductory
module on either the Business Environment or International Business Environment on business
or related courses. It will provide a thorough underpinning for those modules which deal with
International Business Management or Strategy.

The International Business Environment takes, as its starting point, a global perspective with a
focus on understanding the global economy, the globalization process, and its impact on inter-
national business organizations. It examines the institutions and processes of the global econ-
omy and the economic, political, technological, and socio-cultural environment within which
business organizations operate.

The International Business Environment is based on a module which the authors have successfully
taught for a number of years. The authors have combined experience in academia of module
development and delivery at undergraduate and postgraduate level and this has provided the
foundation for this text. Les and Phil have vast experience of teaching International Business
Environment and Business Strategy and the text benefits from this experience and the feedback
from students, including many international students, on these modules.

Why use this book?

This book is aimed at undergraduate students studying the International Business Environment
as part of a Business or International Business degree. It also offers an essential knowledge base
for postgraduate students in Business, especially those specializing in the International Business
Environment.

The text provides comprehensive coverage of the core topics that are central to the
International Business Environment. Each topic is presented with a balance of theory, case stud-
ies, and exercises aimed to develop the reader’s ability to understand and analyse the internal
and external environmental factors affecting the business environment.

The case studies and examples used throughout the text identify the opportunities and
threats to business organizations arising from changes in the global business environment.
Detailed case studies, highlighting key concepts and issues from the chapter, are provided at the
startand the end of each chapter.

Structure of the book

The book is divided into two parts. The first section, The Global Context, includes Chapters One
to Five and sets the context for the international business environment, while in the second sec-
tion, Global Issues, Chapters Six to Twelve deal with a range of global issues.

The first chapter of the book describes the process of the globalization of markets and pro-
duction, and examines the key drivers and barriers to that process. It emphasizes the increasing
complexity and interdependence of the world economy, concluding that the opportunities and
threats arising from the global business environment can have consequences for all business
organizations. Chapter Two examines in more detail some of the more important features of the



GUIDE TO THE BOOK

world economy. It identifies the pattern of global wealth and poverty and the pattern of interna-
tional trade. Chapters Three, Four, and Five include detailed analytical frameworks which pro-
vide the tools to enable students to undertake an analysis of external environmental issues and
how these impact on business organizations. Chapter Three looks at the analysis of industries
while Chapter Four places this analysis within an examination of the global macroenvironment
using the familiar PESTLE framework. These frameworks are then used in Chapter Five to assess
country attractiveness as markets or locations for production. Chapters Six to Twelve analyse in
detail the issues in the socio-cultural, technological, political, legal, financial, and ecological
environments, with Chapter Eleven providing an analysis of corporate social responsibility.




How to use this book

LEARNING OUTCOM!
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Case Study Globali:

Counterpoint Box 1-

Wds to a more efficient allocatig s oz

countries involved. It oSl

a.employme

Mini Case Study /e T r—

ch region, calculate th

Learning outcomes
Identify what you can expect to learn from short bullet point lists at the

beginning of every chapter. This feature can also be used to plan and
organize your revision.

Case study
Connect key ideas to real-world examples from the outset. Reflect on

the issues explored in the opening case study as you work through each
chapter.

Counterpoint boxes
Develop your critical thinking skills and evaluate alternative view-

points. Use the questions at the end of these boxes to focus your ideas
for class discussion.

Mini case studies
Gain an understanding of the international business environment in

practice and answer the accompanying questions to engage with the
issues explored.

Learning tasks

Put your knowledge into practice with a range of learning activities
designed to test and develop your understanding.
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End-of-chapter case study

Apply what you have learnt by analysing a range of real-life interna-
tional examples in more detail.

Chapter summary

Recap on key themes and review your understanding after every chap-
ter.

Review questions
Test your knowledge and check your progress with these end-of-chap-

ter questions. The review questions can also be used as the basis for
seminar discussion and debate.

Assignment tasks
What would you do if you were a business manager? What solutions

would you suggest as a researcher? Use these scenario-type questions
to develop your analytical, reasoning, and problem-solving skills.

Further reading

Take your learning further with relevant supplementary reading, rec-
ommended by the authors.

Glossary

Check your understanding of key terms, highlighted in blue the first
time they appear in the book. This is also a useful tool for revision.
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How to

use the Online

Resource Centre

et Harmilton & Webster: The International Business £ N -
s s Enyionment 3e
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Select resonvees by chuper
e Fiosss vt chace o

When faviang, tea yous nasge of each chaptes 3 recane st atbace
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vy o s e

Instructions
Answer the following questions and then press "Submif' to ger your score.
Question 1
WHhich of the following would not be classifisd as an innovation advanca?
¥} A company's RED facliity,
1) The launiching of a completsly new product

«) A modification that improves an existing good or service.

) Amalor Improvement In-a production process.

Over the fast fity years gioballzation has become deeper and more extensive (see the
sections, The Indicators of Globalization, and Globalization Is all-pervasive, in Chapter 1),

What s the evidence far this claim?

Some commentators expected the global financial crisis which started In 2007 (0 lead to a fise
In pratectionism and o reverse the trend towards greater globalization. Assess t6 what extent
this expectation has been borne out by events.

Websites:

UNCTAD (. L. and the WTO (

) provide regular reports on the.

Hamiiton and Webster: The International Business Environment
Flashcards
C b Instructions: Click on the card to fifp it, use the navigational arrow

buttons to view the pravious/next cards, and the links below for
additional fnctionalty.

CELCLLCLELLELLrLrLY

An international organization set up 1o remove
barriers, particularly tariffs and quotas, to
intetnational frade, was subsumed Into the WTO.

Chapler 04

The Matsh report: Tenorism sk insuranice 2010

Shell: General Business Principles

McKinsley Quarterly: Global forces

www.oxfordtextbooks.co.uk/orc/hamilton_webster3e/

For students

Multiple-choice questions

Test your understanding and receive instant feedback with our range of
multiple-choice questions, organized by chapter.

Web exercises

Develop your research skills by answering questions linked to a range of
relevant online articles and websites.

Glossary
Test your understanding of key terms from the book with this interac-

tive flashcard glossary, ideal for revision. The complete glossary is also
available to browse in PDF format.

Web links

Connect to relevant and reliable international business environment
resources using these chapter-by-chapter web links.
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The financial framework: additional links
Improve your understanding of the international financial environ-

ment by accessing links to additional material, supporting the financial
and economic content from the book.

Library of video links

View a range of video links connected to key topics and ideas intro-
duced in the book.

For registered lecturers

PowerPoint lecture slides
Adapt PowerPoint slides for use in your lecture presentations. The

slides can be easily customized to match your own teaching, or can be
used as hand-outs in class.

Answers to review questions

Guide class debate with suggested solutions to the review questions
from the book.

Answers to case study questions

Get the most from the end-of-chapter case studies with author guid-
ance and suggested solutions.

Hamilion & Webster: The Intemational Business Environment 3e

Freakonomics article: ‘The Economics of Happiness, Pan 5: Wil Ralsi
Raise the Happiness of AI7" by Justin Walfers

ing the Incomes of All

Uniled Nations Development Programme: Interview with Amartys Sen.

Chelsea Green Publishing: 'Limits to Growth' video by by Donella Meadows, Dennis

Learning Outcomes

This lecture on the global economy will

enable you to:

« identify the global pattern of incom
« analyse the pattern of international

e
trade

Thie feview questions tan be used s  basis for seminar discussion

Review Questions

1. Whatis Globalizalion?
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explore 1o what

The case study questions can be used as & basis for seminar discussion,

1. Given that the alllance between Microsoft and Nokia Is cross-border,

problems might be
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Figures and tables

Tigure 4.1 Suategy

INTERWAL ANALYSIS |

S ' Download the figures and tables from the book, for use in assignments

Cagatalinian !
cons o sty

|

or exam material.

EXTERNAL ANALYSIS
Wty and
Mactostonment |

Exam and assignment questions

Essay Questions

Discuss
other Suppon

- Exganasoioti cmoaof gobatestor Use these additional questions in your group tutorial work, exams, and

«  Delinition of tha multinational comporation,
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