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The business world is changing rapidly. There
are increasing pressures on managers. to inte-
grate new information technology into all as-
pects of an organization’s operations to improve
efficiency and customer responsiveness. The in-
creasing diversity of the workforce has made it
imperative for managers to understand how and
why people differ so that they can effectively
manage and reap the benefits of diversity. The
continuing need to innovate and improve the
quality of goods and services to allow an organ-
ization to compete effectively, especially on a
global level, has continued to confront man-
agers. The ethics of top managers and ethical
concerns throughout organizations have come
to the forefront of attention with many exam-
ples of companies who have failed or are strug-
gling to survive because of the behavior of their
corrupt managers. The tasks that managers
must perform effectively have become more
complex and challenging than ever before.

With this in mind, we set out to write Essen-
tials of Contemporary Management to distill new
and classic theorizing and research into a con-
temporary framework that is compatible with
the traditional focus on management as plan-
ning, leading, organizing, and controlling, but
which also transcends this approach. We also
set out to present management in a way that
makes its relevance obvious even to students
who might lack exposure to a “real-life” man-
agement context. Our goal has been to relate
management theory to real life examples to
drive home the message that management
matters both because it determines how well
organizations perform and because managers
and organizations affect the lives of people
who work inside them and people outside the
organization, such as customers, communities,
and shareholders.

The contemporary nature of our approach
can be seen most clearly by examining our
table of contents, and by perusing our treat-
ment of management issues, especially with
reference to the kinds of issues and organiza-

tions we discuss in our opening cases and
many insights throughout the book.

Unique Coverage

As you will see, we have some chapters that
are unlike those in other essentials of manage-
ment books. Our Chapter 2, for example, dis-
cusses entrepreneurs and managers as real
people with their own personalities, strengths,
weaknesses, opportunities, and problems. This
chapter shows students how entrepreneurs and
managers shape all aspects of the way an or-
ganization works, and students will grasp that
managers are people like themselves and sub-
ject to the same kinds of forces that govern
their choices and actions. Students will also
appreciate learning about the challenges man-
agers face and how, as future managers, they
can successfully meet them. Chapters 5 and 6
bring to the forefront the crucial processes of
managing organizational innovation, creativ-
ity, and change in a competitive environment.
Also, our book has thorough coverage of con-
temporary communication challenges and the
practical, hands-on significance of managing
information technology. Throughout the book,
we illustrate how new developments in infor-
mation technology are influencing the jobs of
managers and employees alike.

Business ethics, and the ethics of managers,
is a major theme of our book. While ethical
behavior has always been a managerial imper-
ative, the scandals that have plagued some or-
ganizations have made ethics an even more
pressing concern. In addition to Chapter 3,
which provides an in-depth explanation of the
vital role ethics plays in effective management
and how managers can develop ethical cul-
tures, we discuss many ethical issues in our
“Ethics in Action” boxes throughout the book.
In addition, we include a real-life ethics exer-
cise at the end of every chapter that drives
home to students the deep and significant
ethical issues involved in management.

xxiii
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Emphasis on Applied
Management

Our contemporary approach also is illustrated
by the way we have chosen to organize and
discuss contemporary management issues. We
have gone to great lengths to bring the man-
ager back into the subject matter of manage-
ment. That is, we have written our chapters
from the perspective of current or future man-
agers to illustrate, in a hands-on way, the prob-
lems and opportunities they face and how they
can effectively meet them. For example, in
Chapter 3 we provide an integrated treatment
of ethics and diversity that clearly explains
their significance to practicing managers. In
Chapter 6, we provide an integrated treatment
of planning and strategy, highlighting the
choices managers face as they go about per-
forming the planning role. Throughout the
text, we emphasize important issues managers
face and how management theory, research,
and practice can help them and their organiza-
tions be effective.

This applied approach can also be clearly
seen in the last two chapters of the book that
cover the topics of managing information sys-
tems, technology, and operations management,
topics which have tended to be difficult to
teach to new management students in an inter-
esting and novel way. Our chapters provide a
student-friendly, behavioral approach to under-
standing the management processes entailed in
information systems and operations manage-
ment. As our reviewers noted, while most
books’ treatment of these issues is dry and
quantitative, ours comes alive with its focus on
how managers can manage the people and
processes necessary to give an organization a
competitive advantage.

Flexible Organization

Another factor of interest to instructors con-
cerns the way we have designed the grouping
of chapters to allow instructors to teach the
chapter material in the order that best suits
their needs. Instructors are not tied to the
planning, organizing, leading, controlling

framework, even though our presentation re-
mains consistent with this approach.
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