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About Yulian

I remember interviewing Yulian when she applied for the PhD programme. The
competition was exceeding tough that year, with first class students from Hong Kong
and throughout the Mainland. From the beginning of the interview she impressed me
with her passion, potential and clarity of purpose. She was thoroughly prepared and
very clear about what she wanted to study and why it was important. After her years of
working with principals and other school leaders she wanted to investigate the best
ways to prepare them to lead China’s schools to a better future. Yulian was obviously a
talent bursting with ideas and a burning desire to make a difference—1I wanted her for
my student.

Throughout her studies Yulian validated again and again my initial impression of
her talent and potential. She approached every course as a new learning adventure,
giving her best, soaking up knowledge in whatever form it came. She was determined,
almost single-minded about the study she wanted to do for her dissertation. What
impressed me most about here was her strength of mind and willingness to take a
contrary position on issues, even with her professors. She was always prepared to argue
her case-but did this respectfully, quietly and gently, but there was no doubt she had
her ideas—T1 liked her strength of conviction.

Yulian completed her PhD and produced a very good dissertation—exactly in the
area she first nominated. Too often students finish their thesis, go home to work, and
slip too easily into simply maintaining a comfortable, mediocre academic career—not
Yulian. Since getting her doctorate she has worked hard to establish not only a national
but also an international reputation. This has seen her publish in SSCI journals,
contribute to International Handbooks, win national grants and be a key contributor to
cross-national research projects around leadership for learning. I expect Yulian to
become more and more active in the international school leadership literature and, over
the next decade or so, to be recognized for the things I first saw in here—passion,
purpose and potential.

Allan Walker
Joseph Lau Chair Professor of International Educational Leadership
Dean, Faculty of Education and Human Development
Director, Asia Pacific Centre for Leadership and Change
Hong Kong Institute of Education
September 16, 2015
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F1E KREKFNOTEESHEK

FEE R KA E R R R A P EA AN & (Day and Leithwood, 2007;
Hallinger and Heck, 1996; Leithwood et al., 2006a; Leithwood and Riehl,
2005), BREEHERFHERIRIIRKMEEROETA REKKAN AHTFE,
TR E K. K¥E. TN NERIL R FE (Fry etal,, 2006; Orretal,, 2010;
Pontetal., 2008). RKHIFEFE. MEKRFLEL W ABIISRFLZ —FIEENfa,
TEeFEH EH B KRE (Begley, 2008; Bush, 2008a). FE B 20 4 80 LKA,
BRAKRBRLHNREHATER “8UI7, IR “ R T5” B E.
BACE IR B i # By AR R IR K, KB ERTR e, R
AFEIRERSR, VISR FRHBE I MR E ) & B 58 BRI 5 U0 o
(Ingvarson et al., 2006),

REABERKEVIMPMEER A Z 70, BEENRUERARKINM N FE, 7
W FRERA WIS, I E KRB REHAAEE RTTHEE, D&
RARFIRRAIE NI B FFEEZ 2N (Fry et al,, 2006; Leithwood and Levin,
2008; Levin, 2005; Murphy et al., 2008). —&&E IR H4L IR
BN J{E (Huber, 2004; Pontetal., 2008), —uifiit[H RZMIR MLk K18 EH KR
FHEVI RE FWEREEM S (Bolam, 2004; Orretal, 2010; Simkinsetal., 2009),
AR — L6 [E G # L DR AR 3R VIR B P& R R R E (Duignan and
Hurley, 2007), it @K EMEFIE (Daresh and Playko, 1992; Duignan and
Hurley, 2007; SEC, 1990). K% MbindE (ISLLC, 2008). BKIHlE5KRETH
FIAAIE (Orretal., 2010) FAR T, KK I 14FE K (Duignan and Hurley,
2007; Ingvarsonetal., 2006; Murphyetal., 2000).

AT S, XUERRETBER. K¥ENTSHEREG RENLKEImE
RIS . B, SISV E TS VB RER
A ATRESEE (Walker and Dimmock, 2006). 4R, BB L FE 8 2 A h4R
r—EEF (Bamesetal., 2010).

1.1 ¥R FEINEESRE

}}\ “&_&” iu “%&@E%D , })}\ l(,/fﬁ‘..ﬂ” l‘%ﬂ” ﬁu “@ﬁ_@” ) M “i%.u”" %U



« 2 BHEEN: AR RIEIE RE 8 B AR 5T

CRRE” XL R AR R TE XHIRAIE R AR LR R T ) SE R ? IX
FERZAL R A VIO 32 TAH A F B Pkl ? XTULROMSE, R IR PG 7 AR W
FHNBELERRIKHE.

111 HRKEEMHHIARTSRKIFIIIAR

RACEIE= 4 5 R EMEE T B G E 2R KBS EFR A I D2
REYBERA A (Bolam, 1997; Murphy, 1992; Willower and Forsyth, 1999).
BRI B £ R th K22 LA R R 7 R 53246/ (Murphy and Hallinger,
1987). KK EGRKAIRBHEE A RB. BABRINZEINAREERUBEEE
FREEAREIR N TN, SEREHLEASA HEXREK. BRROBUELTE, B
&A HEHRXHBEE S ERRMIER KN L. IS amRk. #0F.
MAISINEANRISWE R L TR, /AN AETIKF AR R R B, SiEd
R T RIREE L K T %R (Erickson et al., 2004; Fry et al., 2006; Willower
and Forsyth, 1999).

BEE & EEE S ENEN, RKERASEUE TS R EEEEH, fk
BEMBUTRISIPLFEE S FREFERMIAEE, B A it R =]
5 % (Day and Leithwood, 2007; Hallinger and Heck, 1996; Leithwood et al.,
2006a; Leithwood and Riehl, 2005). R R4S 5 & B SCBR AR OR BUYA 19 53 B HEO
(Glass etal., 2004). 8% T — MK, FHREBFZKRBRIKRE. EidSCBRKT
FERBISEN AR, ZMHEEFEHEEENNBORRER. RKNMERSH
HNRERZESRBHNEERE, B THARENRE. BARKEESHS
RAFHEITIERENMA. BX. BWNEMHESHALMEN (Gresso, 1993). &
EBFLE 20 4 80 ERFEHFFHUE TR BB, EHsiREE (Dale, 1997) #
HAMABIRKKREFRE RKEF (Huber, 2004).

7E 20 e 90 ERHH, MR KHEIIS R BERSS ER LR AILL
(Huber, 2004, 2008; Pontetal., 2008). UABIKA ANBNAER B ARK, F
BRI EKARE RS (8 FERET 5 & U NBRES)) RAEBRRF SR B —Fh
AFRTZRANREEIER . BESIAEREE, FRERILP N —HKBHER,
WHEBERN =RKFNHFURFMEMN, SE=RFINHERELTESHTHE
—BEKK3EY (Pontetal., 2008) .

112  MARKIBIIBEZRASER
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1R BRFIINEEST R 3.

(Christie and Lingard, 2001; Morrison, 2002; Uhl-Bien et al., 2007). AT
TERBEMZNR, FENNREKHNERSHESEY R, RKTFEHIMPITITE
FHE, NBEH, #HEXAR, REARNEESKZESHE (Copland, 2001;
Grubb and Flessa, 2006; Ingvarson et al., 2006). -5780BUFT TR i) 18] 34 58 i
RN FEE RS 5T LAY ) B & XS 1) LA 2R B FE K E 1+,
BERK—NMABHRERTESREMNEHCLMBHELI (Harris, 2003; Muijs
and Harris, 2003). KK ATLHARIEAN, HEEZEEMELTFEREY
IR KU AU SR 2 2B S E FISE B E ) (Grubb and Flessa, 2006; Hartley,
2007; Spillane etal., 2004).

FEE X AR T L BRI, ¥ R BET “ERES” ELiRS
LEHAR, Mk EEREHMEAKEST S, BRI KT N “EE”
(March, 1984; Sergiovanni, 1984) bR RELER BRI (Hargreaves,
2009; Harris, 2004). A Aiz41F (distributed leadership) ZE¥i5ZF|Wl. K
KEIG, SFEFHAH “FREAT” BAR “&K” , RmARAMNK. 262
WM, MMUNEES, BAEX LTS B, AefREERAssqRas
IR . SRR T, REMFARE. iILEREF RN EFREIH
BN R At 5 E E EA R E S (Pontetal., 2008).

BHMARE HTERKSFRER, HERESAERS 858 2% M
R, BEHFIRE AR E R AW R &RV AR SAT A, B
MR BE TR AERIAT A TG B Ebs e, HTHFRARMERMSE . XHEET “47
B M B BIREMZ EREVIBRRAEERPZ IR, BRI
B, BHERHMAREMAZNERACERKEANERAS T RER B
(Day, 2000). “#RMTFHERRE” BHEMA “BEEIN” , IAMIB—MEX
(Bush, 2008b; Hartley and Hinksman, 2003) 284k, FARBL T 227 SEHIFEx#
KA S I E BN RIS AR X R A SEBR 03t (Day, 20000 o BEZ IR AR X2
S R B ARER A B IKEEIT (Culbertson, 1988; Donmoyer, 1999; Oplatka,
2009) , DAEXT “BRl” R ‘KRB MEHEE.

L1.3 BHEKIFINAGIFK

BKEVIBARAZRAF TV LR G ENERBEFBRMNEZETA (Crow
et al., 2008; Dempster, 2001; Gunter and Forrester, 2008; Orr, 2006; Young
et al., 2009) . BIKIFUNINH ] [B] A TAE RS APk A AT 00 A4 358
P, DAEFRREEER A2 ) 5K RS S E oA 7 & E K shik. &4
MR AR KENFFEFERMNRBER. EVARARTNES, HE



4 BIEEU: PRI R R

KRR 5 3RE5 [ A £ KI%1F (Lamagdeleine et al., 2008; Leithwood and Levin,
2008; Levin, 2005), #Ti5IKEZMEARKEFIRRMNE. BREEBELL
AR A RIR VI RE AR, ARERT I FBIIERASEIRS, I
sRXT VI $E L& K9] 57 (Duignan and Hurley, 2007; Ingvarson et al., 2006). i
TERER—LN, FEXKECHARKEVITE B AR RE, FRkHET
HRAEWEENESR, ERERRBEBERITEKERE (Oretal., 20100, MEZI
RO RE, KPURBRIEENREBLIERE (Glatthom, 2000; Osterman and
Hafner, 2008). #2773 (Tayloretal,, 2009) M, BIEEHHLSERM
ZE, MEMSINELREEEI%E (Coldham, 2003; Earley, 2009).

B, BETREEAS. #¥FHE. BIEZHNBBHIMIZE B L6
W ERS S RIS (Bjork and Ginsberg, 1995) o &EKIEVIIR B )52t
WA RAHEBASIC. Bah 5774 %M (comes to life) A1 /5 (Ingvarson et al.,
2006) . WHMFREAHENBET, FIRXRAAMREH S HRKEIIER
3L R R, W TEMAT E LRSS SRR ANSEES), #miT
FFI0 B SEHEIX S B [EF (blackbox) (Barnes et al., 2010), RHEMAAFEKLK
FEYIA ] B

1.2 BER KBTI SE Bk 4%

RERKFI L B3RA T BHES), DATE &SR IR E &K
DAEHBITBER ARSI R Z E X E RN — 2N MAERE,
PAZRAS B AT HE BAE AR ALK R4, RINRZA “ AR RS
W7 S T5EESE, 20100 FEVIE ERFFTBER 116 MR B 26 AT (B
&, 20100, SATEFURIEE, FREIAHRINEIINE RL R, Xt
FRXRBORVER (TRRE, 2009). BEIFFIIKZENFEERRE,
BRESHAREHNKZR, NREARINEBREGIARRB, BRET & &H
BATBES a4l B 20 A 80 FAKRK, BUFEAH RBETEH]
AT T — RFIBUR LR S MR KB NIR R, k@ n K em iz K
RUISAFARREF, RAEPRKKNRERRSEY, #MELRRETRE,
REHERE.
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F1E BREINNEESHER - L

BKBEHEHEV =MHELERESR, HiEALE 1-1. 1999 FFEDAAH (T
NERRKIBIAED H, BT S ZE KRR X%, KRS
R %A BB E I X B AR K EAMER K. 7ERRERRB S IE
BZERNTIEN, KESS5RHHIURERENFRAE. HE0E, ERNES
BVIHRERIER, ERBARNEN B, EXHAEAKRE, EREKEE
SERINAFE S B FERNBHIRES AR, RS EFE KRG K B AE
B, B—MAXRKXMIFI SIS, 2010). BEFEEIIEYN EH HFELK I
RA —E B R BN IR ) KT B R AR B R B M 5
Y, VIR AER AR S .

£1-1 FREREHILR AR

% PR R ST pra— e

fm it U t® | KpTsowm | sermEmImRmEINLY
T ik ot | BEATSFA0 | wrmamrigismii
A . . BTN R

CRANERASEVIRE) B8 T S R ETBORNER K I K3TE. “H
Ky A &7 NEHPERKFINERERBUHE TR, BRTEXHEHE
ITEE B HE P ARRKE IR OMEE DA RO 8. ERmH
BEE AL, MR EAL: Ml BUMEHE 22 b RIMTE AL B RBIMHBE AR %K
BIIM 4. EFRNEHRZKEIIER. #EEE5=ABREPIRKFNIMRRERLK
BIMERRNE, SEARZEER ChE FIH. BH), BT ZHERZEIIEE:
PERKEEZOFINIMERZER GRE) Hl, ¥PRKAETZHFIIIH
BEZAR GRED B, SPRKELFES A ZEVINARZHIER (&
F. RS Bl FoMFERRACE T IER S N E K &SP 2 0w
FHHERN . NEMBEN S, EREFIERE—M “RE” . 48, REM
)R, BEEEE, UeBREIIRENARERSAREEKENIEEAR
i) s g

1.2.2 FRERICEIIGTF X R X E#EH

HERYKEZES, BRERKHEIINESRILFHIRKEFISEZERUM
ZmnEEil. £ 20 a2 80 K ZE 90 FAAKRE, “BKFELR” “BIN”“BH



<6~ HEER: PEERKEIEREAE DR

BRI AT, PAEBRKAR GRE) BIIERRNR DI ES5HT
TR LRI . AMEM KRR, REFIIER L& E LI H
SRR, B, BBSEEME TR (2011) BFR, HT¥EBILERRD .
RN R R IR, £ 1979~2009 FiX 30 £, £EILHMIA/NFENYIF 66.79
JiFr, HAIE 10 £ (2000~2009 55 /> T 27.98 J1 i, BRKKEBREAERD .
B, SREMERMAEIR. REFVEH RS THIESE, EAKZII A & 440
BERD .

REBHEREE, RENRKENAER EBRD, HEEKHE)IFER
HARWSS, MEFENBRBBIBRARKIHNEZA RIS . FRTERME
R B A, mATHERIRE BRESIEAFRESR, hREREREERN
BRBFERN, WNEHRA—EMLRER, HEF —SHRBEFRAPREE N E
K. BAKITEASN, URBES S RREIIEESEES AEEREN
2R, BACKTHIL B VI 7 R AE R 2 HET VI MG TE s T 3 Pk ak -

MEVH AR ERE, 7 20 HE 90 FRK, BRESHBEMIFTE
#E =T R —RIFER A M BRE R TR KB MM ENL. B,
1997~2004 £, £EKIEE ¥ 229 B3] 103 A, #HUMBEE ¥ h 2142
Fri/>®] 1703 fr (BE, 20100, FJIVME A FREA, HEBEHIFH. 5
MR RRREH—NAHE, BIAERNEEESHEL. ML RERNEE Y
BRIEAEFEEKE, BTRABEERARKZIAZEN, HZENNLEY¥
FF2HBEEFERBBER FEEBE, 2009). XERFRERMRERE KL
i Rk D o

FHERIRKEZEIREREERSHELENRFPZR G, HINEZ
EHHERSUHEHE. B ERITHEELE “HRE” fEgm, AR
HA, ERAEBVRERG 2, BIREER AL RIF VI B M I .
BT B IAL Z R PIAR r4k, 2D BORE S IR BLOL TR BT I A B DI HLA B AN
B, HANK.

E R WITRMAA— RINBOR, AR ED MR Wk #HE R/t
IRV IR R R E K E S T RITSES, RAEIRR. BREE My
FREEHEAN N BUR, BRI AR FIATT R eI TR EB £ 76, Ik
VRS RERTE R (BRI, 2011a). &&&REVINMEIRMTSEREF]
FERIRMHER (TRRE, 2009), BlRERANZINMKIEZ A,

AT BRI, BN EENREEREMREESH, B2k, WE
ATUAE RN TAEE S M. B4t RarmmldE i an . SEmeiEliseFRE
R VISERMRES M. BAEREY, SEPHEEII K SEREE R ERR
R? ARERFIRKBIINRSEZ T, KEKEIIROMBEHHRA? FIRKXREA



FIE BREIREESHER 7

AT AR S EH R RREFN? AV FR Tt 18T ARIRS
HEXR? FHINMEEERK. W5, ®RKKRITRER R RANKARAT
AR, BEMRN S B SRR Ye ?

To il R 7 7 BB I 028 0 B R B A I RO bk 4%, LTI s 3K R 1)
B R AT R AR S IR RERIZV SR ENS . 7R E R SRSk aE
BT A SCERNBURMERERHER B KPR UL, B3 ERm. RE
BBCAARE I H RE#2Z 55, FRTFMERLEANEIIIRE, Lig
K RSV REAER S, EEFAREWELERLKIIFIEN, mAE
RIBE NI H 52 & BRI EZ TR, AR Sodma HBR3R T i B 3R
FRERANFBARBRZREEN (Oretal, 20100, MEAARKIZIINMESEEK.
W%, BERPKXRREFN? XMHI SRR T 8 B 25 2 R A E I
KA T BRIV TRRET. BHIP . BRIBISRERITARRE L
KRR XEREMEREN TSR REIUE BrAS el [EHE ) #

1.3 PR REACKE IR B IR e

5% Clark (1983) #HH=AMAKECKER, BX. BATnthERn
RESRAEAKEZVNMHEE SR, BIFALEER. BRMNTHNKIZ
F, RAEIFFIVHWERZN=ZAFALEFRAR, LN EEEREEARR.
ARLUFERKEEFBEIN A, EAZFZINNATRAERRAN, BRERE
BEFIGEOER RS, BN TEINARERNER T, LTEX. B
5K J1 9 VIV B i AR KB EBHERTINE), FHamRBERERE . E
1-1 fin, ABLIFERKERFHEEVIN IR AS], BidHm xR AEZIIIEE
BEHPRITARRES B2 R BEARKIEIERERER, MTRIEXEATE
KV AR T i IE VIR W P HIT AR . BEBRIERXRAR
TARIE ). SRKFIIMARETFREBETEHIWMEER. %, &
Bk R 2B A A S HILXENITARINE BI)KR.

RS T:

(D) #RE, FERKEZIHERT IR WA @A KR ?

FRWRARNES NIRRT ARIRE B m 2 4?

FE K RAES NPT ARINE ks m B4

R RABNER KIS RERAIT RN S B R4

@ Clark (1983) AT/ \AMERMBEFRHRGE, NERRT (state authority). ¥Rk (academic
oligarchy) Ri3% (market) RBEREHHRAFHEWS, RURFHFO=rAHARLL.
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FIpLH

Bl1-1 Ei s E

(2) Fl g5 28 AR I FIA VRG] 52 mi o 22 1K 8 R B 35 DN O A 2

A28 KRR WTERRRAE 1, MR A TR ?

MERRARMAEBZINHRKETRXB KRN, MFIISEEENE
" ?

Fl 2k R T BRI B, SR VIS R A AT T ?

(3) ER. M. "SR KE IS EREA?

H Rl B 2R K R A THE I R A2 2

B S FIHA ISR R R B ? KRR T B 2R K s R e I
AR EM?

ARBEVHH T RZ B MR 4?7 THNAREERKEETHER
it R ?

B2, ZHKEUP KRBT RE IR, BHTERAREERT,
BBV EEMA B R AR FIHA R 28 RS ISR+
ITARAE B R, RARFANRRRANE KL OER, EFIHHESE
XK. W, BRAIRARX—HIEERERTRKEIILERANRET. X
TR AN Sk FH BF AR ) SEIE BT S R B 7 7 vk AR U ST LA B e

H5E, ABA DN EREKEVINER. ARASHEREEAR, RAT
B AR L, BRAEE VIS A BRAET  NBURIZERR =F4 28R (Huber, 2004; Pont
etal, 2008). BARTHIE AL S5 € L RIMEN B, XA BT RS A1
FR. AW, BTEFEEKIEASIEAR, EREBAEIZE BAFEKT
KT, BEARBOHE (T ER. MEBEEEEE. K% FERM
(Dempster, 2001), RACHIZERREEYI AR SEBH B9 — N HE AT, XTI B



