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ABSTRACT

The entrepreneurial social capital(ESC) is a supplementary to the words
in the Neo-Classical Economics that “management becomes the fourth element
in the production”. Entrepreneurs’ weaving, running, and developing kinds of
social networks related to the enterprises has increasingly become the impor-
tant foundation of entrepreneurs making and carrying out business decisions.
Especially in the neo-economics since 20st century 90s, the environmental het-
erogeneity and capacity of the enterprises has improved; ultra-competition ap-
pears; information and relationship instead of quality and price, becoming the
key factors of competition success or failure. Thus, according whether
entrepreneurs’ key role in buisiness on the micro-level or entrepreneurs getting
competitive advantage in the neo-economics on the macro-level, increasing the
capacity and raising the efficiency of ESC for constructing network favorable to
the enterprises development has become one of the entrepreneurs’ core works.

Many scholars have proved through theoretical and practical studies that
ESC is determined by two factors as follows: whether the entrepreneur occu-
pies favorable sites in networks, and whether the entrepreneur owns abundant
social resources. However, what does the favorable site and abundant social re-
sources mean? How to optimize network and effective increase social re-
sources? What strategies should be used to improve efficiency of ESC? etc. No
distinct answers could be found in existing researchs.

Aiming at such problems, this paper takes the Theory of Structural
Holes—the important representative of SNA as the theoretical basis, takes the
social structure of competition as the enter-point, combines SNA with the ideas

of enterprise management science, makes a further discussion on influence
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mechanism of ESC theoretically, constructs the theoretical model of influence
mechanism of ESC basing on the Theory of Structural Holes. Based on it, the
paper designs questionnaires aiming to entrepreneurs learning from the existing
researchs and on-site conversations, and revises original data by pretest. Four
regions, Hubei, Guangdong, Chongqing, Zhejiang are selected in formal survey.
500 questionnaires are launched from the simple random sampling and 235 ef-
fective return. Confirmatory factor analysis, structural equations modeling anal-
ysis, etc are applied in the data processing, testing data’s reliability and validi-
ty, validating the model and hypotheses.

The conclusion of this paper includes the following points:

1. The core of ESC is the capability for obtaining entrepreneurial opportu-
nity(COEQ), and is fully reflected on the following 3 levels. On the structural
and resources level, the control benefits of the entrepreneurial relation network
and the information benefits of the entrepreneurial social resources is the exter-
nal ability of COEQ, is ESC on the structural and resources level. Therefore,
the entrepreneurial relation network is the structural component factor and the
entrepreneurial social resources is the resources component factor of ESC. On
the strategic level, the validity of the entrepreneurial opportunity strategy is
the internal ability of COEQ, is ESC on the strategic level. Hence, the entrepre-
neurial opportunity strategy is the strategic component factor of ESC.

2. In social structural of competition, the structural autonomy for network
and the nonredundancy for resources could yield more control and information
benefits to entrepreneurs, enhance COEO on the structural and resources level.
So, the structural autonomy and the nonredundancy is the structural and re-
sources influence factor of ESC. The structural hole strategy including hole sig-
nature and tertius strategy improve effectively the cognitive process of distin-
guishing and exploiting opportunity, so as to promote effects of the entrepre-
neurial opportunity strategy on the strategic level and is the strategic influence
factor of ESC.

3. The model of influence mechanism of ESC basing on the Theory of
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Structural Holes include three kinds of acting path and function process, such
as causal mechanism between component factors and influence factors, interac-
ting mechanism among influence factors, and causal mechanism among compo-
nent factors. These mechanisms reflect mutual process among six latent varia-
bles on the structural, resources and strategic level which core is control bene-
fits, information benefits and strategy validity. Firstly, the structural autonomy
has an obviously positive correlation with the control benefits of the entrepre-
neurial relation network and the information benefits of the entrepreneurial so-
cial resources, however, not with the validity of the entrepreneurial opportunity
strategy. The nonredundancy has an obviously causal effect on those three com-
ponent factors of ESC. The structural hole strategy has an obviously causal
effect on the validity of the entrepreneurial opportunity strategy as well. Sec-
ondly, there are significant correlation between the structural autonomy and the
nonredundancy. But there is no evidence showed that they have significant cor-
relation with the structural hole strategy. Finally, the control benefits of the
entrepreneurial relation network and the information benefits of the entrepre-
neurial social resources has a strong positive correlation with the validity of the
entrepreneurial opportunity strategy.

On the foundation of summarizing achievements, the paper also discusses
their applications and practices. Firstly, the paper discriminates the practical
application significance. Then, the logical basis of the results appliance is ana-
lyzed. Finally, the author puts forward the proliferation strategy of ESC, and
indicates that it is important for entrepreneurs to construct efficient ESC that
the nonredundancy should be emphatically considered, the social sphere should
be expanded, and super-sensitivity for opportunity should be cultured, the dif-
ferent strategy should be used flexibly in view of different situations to obtain

entrepreneurial opportunity creatively.

Key Words: entrepreneurial social capital, Theory of Structural Holes, in-

fluence mechanism, entrepreneurial opportunity, proliferation strategy of ESC
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