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ROUTLEDGE HANDBOOK OF
SPORT MANAGEMENT

The Routledge Handbook of Sport Managenient is the most up-to-date and comprehensive guide
to theory and practice in sport management ever published. It provides students and scholars
with a broad-ranging survey of current thinking in contemporary sport management,
exploring best practice in core functional areas and identifying important future directions
for new research.

Key topics covered in the book include:

¢ Managing performance

*  Marketing

*  Human resource management

*  The economics and finance of sport
*  Strategy

¢ Managing change

* Governance of sports organizations
» Customer relations

* Branding and retail

With contributions from leading scholars and professionals from around the world, the book
illustrates the global nature of contemporary sport business and highlights the opportunities
and challenges for managers operating in an international marketplace. Representing a defin-
itive survey of contemporary issues in sport management, this is an essential reference for all
students, scholars and practitioners working in sport.

Leigh Robinson is Professor of Sport Management at the University of Stirling, Scotland.
Her principal research interest is in the management and measurement of performance,
governance and quality in Olympic sport organizations.

Packianathan Chelladurai is Professor of Sport Management at The Ohio State University,
USA. He is an internationally recognized scholar of management science, specializing in
organizational theory and organizational behaviour in the context of sport.



Guillaume Bodet is a lecturer in Sport Marketing and Management within the Institute of
Sport and Leisure Policy, at the University of Loughborough, England. His research pri-
marily deals with consumer behaviour regarding sport organizations, sporting events and
sport brands.

Paul Downward is Director of the Institute of Sport and Leisure Policy, University of
Loughborough, England. He is currently embarked on a study of the economic determinants
and impacts of sports participation in the UK.
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PREFACE: THE FIELD OF
SPORT MANAGEMENT

Management can be considered as a formal process that occurs within organizations in order
to direct and organize resources to meet stated objectives. It is an activity that utilizes the
internal strengths and weaknesses of an organization in order to take advantage of the oppor-
tunities in the external environment and to minimize potential threats. Thus, managers need
to be simultaneously internally focused and outward looking.

The nature of the sport context makes these dual aspects of management even more perti-
nent. First, most sport organizations provide a service and services have a number of charac-
teristics that make their delivery complex. Sport services are intangible and perishable and
thus cannot be seen, or stored; they are inseparable in that they are simultaneously produced
and consumed and finally, they are heterogeneous in that each time the service is delivered it
is different and each customer’s experience of it is different. These characteristics have impli-
cations for performance management, marketing and human resources. Second, sport ser-
vices are discretionary in that people do not have to take part in sport the way they need food,
clothing and shelter. This means that sport organizations are competing for income that
remains after customers have met their costs of living. Consequently, sport management is
carried out in a highly competitive environment, both within the industry and with other
industries. Thus, the outward focus is paramount.

Finally, the delivery of sporting opportunities tends to fall into three main sectors, which
are characterized by different principles, different objectives and different governance
methods. The first sector is the public or state sector, which mainly encompasses the work
of local authorities, municipalities and schools. The second is the private or commercial
sector, primarily consisting of the health and fitness industry and professional sport
leagues. The third is the voluntary sector, primarily made up of clubs and national
federations. It is, however, more complex than this as it is often difficult to determine
what sector an organization operates within. For example, many sport leagues operate on a
commercial basis; however, the teams that participate within them are usually part of
the voluntary sector. The public sector provides sport facilities that are increasingly
operated by commercial organizations or trusts — which are part of the voluntary sector.
The Olympic Games is a commercial event; however, some of the sports in the Games
are professional, while others are still considered to be amateur. All athletes compete
under the banner of their National Olympic Committee, which is part of the voluntary
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sector. This “mixed economy” of sport emphasizes the need for planned and careful sport
management.

The field of sport management has changed significantly over the past few decades,
becoming more formalized, better planned and, arguably, more professional. Much of this
change can be related to a growing interest in “good” management that has emerged among
practitioners, policy-makers, funding agencies and, of course, researchers. This interest is
reflected in the extensive body of research and literature that has emerged in the field of sport
management. This Handbook makes a unique contribution to this field as it provides a defini-
tive account of current academic and professional knowledge in relation to key aspects of
sport management. It does this by bringing together a range of researchers and practitioners
who discuss diverse topics across the key management disciplines of performance, human
resources, marketing and economics.

In reflection of its contemporary nature, the Handbook contains contributions from inter-
nationally established researchers, as well as contributions from those emerging in their fields.
There are chapters which discuss the concepts associated with a particular activity, framework
or function and chapters that set out seminal or innovative rescarch that demonstrates the
range of academic activity in the field of sport management. As a consequence, there is variety
in the focus, structure and writing styles within sections and between sections as the Handbook
sets out what is required for sport management to be inwardly focused and outward looking.
Two principles, however, underpin all chapters. The first is a focus on sport and the second is
a focus on research and its application to sport management. Thus, the Handbook takes stock
of progress in this field and “maps the territory™ of sport management as an activity.

The Handbook is arranged in four substantive sections containing 31 chapters. Details on
the four sections are set out below and the Handbook concludes with a consideration of the
future of sport management as a discipline and area of research.

Part I: Managing the performance of sport organizations
(Editor: Leigh Robinson)

This section considers aspects related to the management of performance in sport organiza-
tons from two perspectives: it presents the key functions of managing a sport organization in
contemporary times. The section considers those more traditional functions such as govern-
ance, planning and change and then focuses on more recent concerns such as the management
of expectations and corporate social responsibility. Second, it sets out a number of key tech-
niques for managing the performance of sport organizations themselves. As this is a new and
growing field of academic study, this section contains contributions from both established and
emerging researchers, and presents research from both academics and practitioners.

Part II: Managing human resources in sport organizations
(Editor: Packianathan Chelladurai)

This section considers a fundamental area of sport management in addressing different aspects
of the management of human resources (HRM) in sport organizations. The aim of this
section is not simply to confirm existing knowledge of the practices of HRM, but rather to
provide an overview of contemporary issues and thinking within this field. As such it attempts
to “signpost” future research focus in the field and contains contributions primarily from
emerging researchers.
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Part I1I: The marketing of sport
(Editor: Guillaume Bodet)
This section considers different aspects of sport marketing. The aim of this section is to
provide an extended overview of the different sport marketing dimensions from both business
to consumer and business to business perspectives, encompassing sport services, goods and brands,
sport participation and sport spectatorship, at the local and global level.

Part IV: The economics of sport

(Editor: Paul Downward)
In this section each of the main contexts of sport, mass participation, professional sports and
sport events, are addressed by authorities in the field. Each has a substantial and seminal
rescarch profile that embraces both research monographs, textbooks and peer-reviewed
papers. The section focuses on the unifying concept that all sport competitions can be
presented as economic tournaments, which each have different features but are hinked by
common principles. The different features and detail of these tournaments are explored in
detail.
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