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B %) ARREZIREAMKHE (Organization Structure) E,
BEE—%ERr (Position), {H [T (Subordinates) Pritizill
%M AR (Managerial people)sk [ ]| (Superior), FfLIREA®
MRS GECADERXRBEMB IZE£48) , RGEEEAAD
WHE, MEMRRERAE, HAH 2% FBHARBRRRS,

EEAANEARIDEAEEASRE, ERFRERE,
AR DS, ZERZEHE: (D AREMHRE AR

(é‘é}tﬁ Organizational Objectives) (2) HOE L& TENRARE
(Individual Objectives)(3) ft& -k WiiR ¥ B (Social Objectives),
BB, —MRENETAR EDESSR ML) g, T Aa
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B B Iitg] BEMA. 4] BEZSRESRIZ AL, RIK
CHERRZECERSTEREAR TEASAEERTT SRER
FIMBRBHE, E) AEZESRESATASZFE, RATHA
EORMRENERBREZRT, LAERELAEEE (Needs),
FEREFATTHEERERR, HARHAEZER, MLBEM
&1, TE] HEEBARIY (BRARD WEABS, FONER
BENSEE (B AEZRNER, HESKFATANGHE
BT, BRBRE T,

(i@ B ZHREREEREEATZAE, WL KR
BTN ARTHERNTL &, SREEZ BT LA Rt 6
Z UG, R R IR B A BUR B 2 T B,

EEEORREEA, REAERBEDYREEAR 2 ATHTH (N
ARTE , NCRETRASSTOHRR. K2, RSTHAEY,
B, ER—-EEREZR, RSBRANEE A BB e T
(Social Responsibility ) 2 /BT, fnifd s R ARIE SR ILIE 2 A
REZBHEAREZER. IRAARTEANE AR M4 ] 08
REAZ T ] BEA, RAKELEEE SIVEReRsmi
i, BRREESEROIALAENRSESBL, UReEEHEEH
B BEK—MBERZELABA, AAREXGRAEBATL AR
AHEZES, FLURARNARER, 2XOaATEYGINKER
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£RE TA] BESLFE (Profit) ®RE (Growth) &7
LR (] BBEUATHM (Compensation) EFif] (Fringe Be-
nefits) K eim; AR TR FEH L RS & [ SEEH]
KPR, P [RMFEY] RISTHAEASY, X, REEH
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%, RERBES. BES, WEKFHE TR RRECZHREM,
BOSS, Il (5% RIELARSS, SHEXRRRLASK
FURERS, RDHBS, BHEH, HEFE. BE&E. Bt
%\ BREVASSHBNL & KT E it ED,

EEH R EFRESRERRAT BE2®, BB &R
£2] 2FH, REGREE O, FUARLESaREREDR ML
L%, ERERARRZY., EUEBHZFE REAE, BH
B HL 2, 5] (General Motor Company) 2 31 {1-%8 #52 & (Sloan) 4k,
44 JLST TR IR SRS B DB B (MIT) 2 TR HW sele, MITRIG L
EHRRERBES TEEFEWsekt] (Sloan School of Management),
BONBEBERHRERABETRZEM, LELS. T, /. 8 f,
B HESS, DRMRBGEELEZSRES S, KNERLEA
HZREREAYRETR FEHDOREERLSRRLE B 8 58
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X IE SEX AES 3 )

Mz TE%] AR (Monagerial People) BIRERARZ (18
)R MEE] AR (Manager), ERBEEHEHRED, H— B
Bl &R, RAEESRORERIHBZ (9] ML, RE T2
FARTERRRES (BF) REZHR, SEARE [F] BR, &
HSBRELAE, MANEDAL MR AFRERARRDHNE
FI2AEEN, AW FEE] AREA KA RS HES R,

W TEE] A, BRRR, REORRA, BTAKAE, FLBH



