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Foreword
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When Ron asked me to write the foreword to his new book,
Green Weenies and Due Diligence, I was both pleased and honored. I
have known Ron for about 20 years, and he is the ideal person to
write this book. Ron is the kind of guy who, once you’ve met, you
will remember for the rest of your life.
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There are people who get things done, and there are people

o CE

who have things done to them. Ron is the former; he’s a doer. He
started with nothing when his dad died while he was still in high
school, and has become a success. He has done it by using his brains,
imagination, clarity of vision and his boundless energy. Where others
look at a situation and see chaos, he sees a pattern and a logical path
to take. Green Weenies is much more than a book of business terms and
their meanings. It is an introduction to a second language — one that
can help you accomplish great things. Ron has that kind of vision,
and it has led him to achieve amazing things.
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The one thing the buyers for big book chains never want to

hear is that your book is unique. They’ve seen so many thousands,
probably millions, of books that they don’t believe there is such a
thing as a unique book. Well, I've got news for them. They’ll see one
when they see this book. There are many published dictionaries and
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tomes of quotations, but none on the lingo of the backrooms and
boardrooms of America that are this complete. Business has a lan-
guage of its own, and just as different languages have dialects, dif-
ferent occupations have their own wrinkles and variations of terms
and expressions.

TER A5 iR 2= b s AL R IRHiE, ii%:' Z2RADHENT I "X AR HR
PhAF" XIS FERCT ET B, R EEA LA TS
" 14, A, ?EM—*W&%%E?@-%H, XA CHAERER S G T8
TR, TR RE)HREARI WL R ZE , HEMRIEEABRIXA
PR EXETIEZ K, mlkHA H OMFrIES, ARBES NHED

ARG E, mARPPMLEA B SRR EIESRA T,
What makes this book particularly valuable, whether to a board

chairman or young entrepreneur just entering the business world, is
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that it cuts years off the learning curve of understanding the lan-
guage and terms of business. How often have we all been in meet-
ings where a term is used that we didn’t understand? To raise the
question of its meaning would be to announce your status as a new-
comer or neophyte and immediately put yourself at a disadvantage.
The usual result is that the person not understanding the term de-
cides to clam up rather than speak up and display their ignorance.
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Ron is uniquely qualified to write this book, and his “bootstrap-
ping style” gives him an unusual insight and approach to the topic.
With only a high school education, he went on to field two successful
stock offerings and participate in acquisitions and financings in the
tens of millions of dollars. My motto for him is “mission possible,” as he
isn’'t afraid of anything or anyone, knows when to hold and when to
fold, and has become a skilled negotiator.
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In 1985 when I first met Ron, he hired me to do some consulting
for his auto salvage yard. With my guidance he computerized the

business. I went on to use him as an example of what was possible
with determination and focus, as he used his ability and my advice to
increase his sales over 100 percent within 120 days. I don’t recall
anyone accom-plishing that before or since. Even back then, he was

learning some of the words you see here, and was already quite
colorful.
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Over the ensuing years, 1 have enjoyed working with Ron. He

displayed one of his many great personal qualities to me on our first
visit. That is, that Ron never has been afraid to challenge himself. He
has always taken any critical observations, whether from friend or
foe, whether presented diplomatically or brutally, as an opportu-
nity to draw a lesson from and to act upon. It is something that very
few of us can do — separate the message from the messenger, clini-
cally evaluate it, and take effective actions when the message has
meaning. It is a lesson we should all take to heart. Ron’s ability to
articulate to others what he wanted, sometimes sarcastically, some-
times humorously, always pas-sionately, are the building blocks
embodied in these terms.
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He is one of the most imaginative people I have ever met and is

a genius at advertising and promotion. For example, when Ron de-
cided to open a retail-only used part business, he gave away a free
car every day for the first month. Image the excitement it genetated!
And how much did it cost him? Only about $100 a day, because the
cars he gave away were ones he had bought as junk for as little as $50
each. The terms in this book leverage his creativity but they can also
make you, the reader, more creative too.
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From a distance, I watched Ron expand his salvage empire. One
of his many talents is that he is very good at fund-raising and finance.
[ watched as he skillfully bought a world-class auto salvage yard
from a failed public company venture in 1992, with them providing
the financing. He really does know these words, what they mean,
and how to use them. Used properly, some of the more humorous
words can serve to disarm a skilled negotiator, setting up easier
negotiations.
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As his confidence built along with his vocabulary, Ron executed
the best David and Goliath story I have ever heard. In 1997, when he
believed that Automatic Data Processing (ADP) had completed a
monopolizing acquisition of his computer system provider, he per-
sonally mailed letters to more than 4,000 auto recyclers nationwide,
asking them to object if they thought the transaction was not in the

-
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best interest of competition. Always the self-educator, he studied up
on antitrust law. The U.S. Department of Justice received 127 of the
com-plaint coupcns he provided his peers and opened an investiga-
tion into the transaction. At the Department of Justice trial, when
the defen-dant’s attorney asked Ron what he knew about Oracle, he
told them he thought it was a planet. I suppose, even then, he could
be a bit of a smart alec. To this day he will tell you that he didn’t
know what Oracle was then. He went on to tell them he was a
junkyard dog, a “pothole in the information super highway” In the
end, ADP paid a large fine and had to divest the company, loosing
tens of millions of dollars. Remem-ber, with the words here, deter-
mination and self-education, you too can do anything.
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Ron went on to rally 320 recyclers to form a limited partnership

with a UK company, to develop a new state of the art software pro-
gram for recyclers, raising millions of dollars. Along the way, with
self-study, he learned a great deal about computers and software,
and, of course, more of the terms.
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Ron sold his auto recycling empire to Ford Motor Company in
1999, and then went on to build a real estate empire. Then, as often

o
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happens, he and three other investors bought the subsidiary back
from Ford; this included Ron’s six original locations, along with 20
more across the U.S. The young “junkyard dog” had indeed grown
up to become one of the alpha males in the industry

% A 1999 A=K i) [ i E [ 3245 7RG ), JhaaiE Sz At
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And don’t forget that his first book, How to Salvage Millions from
Your Small Business, is about to go into its third printing and has now

been also published in four other countries.
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1E 4 NEZ i,

Ron’s legal experiences also exposed him to many of these terms,

which he now shares with the world. By the way, he has always
been incredibly generous and unselfish with others. It's an attribute
that few have; most are proprietary and reclusive with their ideas,
limiting themselves. Follow Ron’s lead: Use the words here to
expand your vocabulary!
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Green Weenies and Due Diligence covers a variety of professions and
occupations, and I have no doubt it will be welcomed by everyone who
was ever too embarrassed to ask what a new term meant.
CHAFERIN A BT i0 ) s RSB I, JoRE e 323 A A
HIRGH, PRAZ &R TR AT Rt A s,

[ especially recommend this book to any business student or
person hoping to someday enter the world of business. In this book,
Ron tells the story of how he was once admonished not to pass this
information on to “outsiders” But again, that person didn’t know Ron.
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Today he is an incredibly successful businessman, but he has
never forgotten the kid who made his first dollar with an old
Volkswagen, and he never misses an opportunity to give those on
the way up a helping hand.
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Prepare to laugh your way through this book, both at the terms
and the wonderful Gahan Wilson cartoons. I guarantee it will be the
best read you'll have in a long time.
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Remember, it's “mission possible” and the words that follow

here are tools to help fulfill your dream. Enjoy this entertaining and
educa-tional tool. Try to picture Ron as I know him, and imagine
him saying these lines in his irrepressible Texas twang when the
appropriate business situation presented itself. I am sure you will see
why I believe he is the perfect guy to write this book.
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Most of us can learn a lot from Ron Sturgeon. Consider this the

short course, and we can all consider ourselves fortunate that he’s
willing to teach it.
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Founder of an Inc. 500 company, and a business
consultant/troubleshooter for most of his life.
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Introduction

A Few Words Before We Get to the Words
SR EBNE

[ suppose it seems odd for an individual such as myself to write a
reference guide. I have no college education but lots of scars on my
body from practical experience, Those of you who know me also
know how passionate I am about business. It pains me to see people
who can’t seem to get it right and I have a real passion for helping the
“little guy.” I am proof that success can be obtained without all the
college and that you really can be self-taught.
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My dad died when I was a senior in high school and I soon had

no place to live. He left me $2,000 for college and an old VW bug to
share with my twin brother. I soon had a VW repair shop and was
dragracing VWs. I worked seven days a week, lived in a mobile home,
and even then was passionate about business. I was like a sponge,
soaking up every bit of information I could learn.
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In 1977, six years out of high school, I had a chance to buy a
mobile home park. My girlfriend told me if I bought it she was leav-
ing me. I did, and she did. Oh well. Later, I branched into collision
repair. [ accumulated 35 wrecked cars that I was using for parts.



