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Let's Check Ourselves over before We Sprint to the Finish

~Feeling the pulse of the Taiwan design community

Time flies, and in the twinkling of an eye 1995 will
have drawn to a close. What changes have taken place in
the Talwan graphic arts world over these last few years?

Four years ago we published 1991 Taiwan Creative
Graphic Arts, a five volume-yearbook consisting of “Crea-

"o

tive Advertisement Design,” “Creative Commercial Design,”

»ow

“Creative Package Design,” “Creative Illustration,” and “Cre-
ative Professional Photograph.” This yearbook met with a
favorable response both in Taiwan and mainland China.

Since then, exchange activities involving designers
from Taiwan, Hong Kong, and mainland China have grown
more numerous, while here in Taiwan, many new design-
related groups have sprung up and design exhibitions are
more frequent. The government has inaugurated the
National Design Awards as a way of encouraging Taiwan's
designers, while local talent has done well in international
design competitions. A lot of Taiwan designers have publi-
shed collections of their work, and quite a few have retur-
ned to Taiwan from studies abroad. We should also men-
tion the advent of computer technology which has made
most traditional design skills redundant. Now, designers
are more free, more modern, and more individual; the
design scene is livelier than ever, and everyone is full of the
will to succeed. Overall, there has been some improvement
in the Taiwan design community.

We have to admit, however, that the design profession
in Taiwan does have its faults, particularly in the field of
graphic design. There is plenty of room for criticism, and
we hope that our friends in the graphic design profession
will think very carefully about this and try to improve over
the next five years. Then, as the year 2000 approaches,
design will take on a completely fresh appearance in Ta-
iwan and we will join the ranks of the international avant-
garde in the twenty-first century.

Some Common Faults

Conceit — Since design lays special emphasis on crea-
tivity, some of our designer friends are always demanding
new ideas. Compared to workers in other professions, they
tend to think quicker, and they also tend to consider them-

selves a cut above the common herd. To their colleagues,
other professionals, or clients, they inevitably appear to be
conceited or even to look down on other people. This can
only have a detrimental effect on cooperation.

What is worse, we often find designers who think they
are really in the top rank. They may have a lot ofrexperiv
ence, have studied abroad, have won a lot of prizes, be
well-connected, be well thought of in the profession, or
have links with foreign businesses. They generally think
that their own work is unassailable, that no one is qualified
to criticize it; yet they have a very poor opinion of every-
body else's work. But this attitude rebounds on them
when they have to work with other people.

Selfishness — Nobody can help looking out for them-
selves occasionally, but if this is taken to extremes and the
individual only considers her own interests without regard
for others, she will be isolated within the profession.

The modern designer might have plenty of ability and
experience, but if she is really to succeed she needs the
cooperation of other professionals. And in order to link up
and cooperate with other specialists, the designer must rid
herself of selfishness.

So while we work in competition with other members
of the profession, we should be prepared to share ideas,
information, and skills with each other. It's best if every-
one can be sincere and unselfish, and not try to do each
other down. Then we can work together for the greater
good of the design profession in the future.

Sense of Inferiority — This kind of self-deprecatory
attitude i1s even worse that the conceit and selfishness
mentioned above. People with this defect often give up
altogether. They don’t make any effort to improve — they
feel that they do not make the grade and that the gods are
not smiling on them. They just muddle along day by day.

Designers with this kind of attitude think that foreign
designers are always better than the home-grown variety.
They do not dare to express their own opinions about the
domestic design community, yet they are always sniping at
them behind their backs.



In our competitive profession, anybody is capable of
coming up with the right solution to a problem, anyone can
get the applause if they deserve it. But designers with this
kind of inferiority complex will always be losers; and I
advise them to leave the design profession altogether and
take up some other kind of work.

Suicide — This kind of unforgivable, crazy behavior is
the most difficult to comprehend. It is a combination of all
the defects listed above: conceit, selfishness, and a sense of
inferiority. It is quite disastrous for the profession and
those who suffer from it will never evoke sympathy from
their colleagues.

People with this disposition are ready to overcharge
any client who looks like a sucker; but when they see that
fellow professionals are competing for a contract, they will
always try to undercut them. They don’t care about the
quality of their designs — like a Taipei taxi driver, they
career around anyhow and insist on running red lights; they
seem to have no self-discipline whatsoever. They'll try any
third-rate trick to get what they want. They stir up chaos
among their fellow professionals and in the end they bring
disaster on everyone, including themselves. They are the
real fly in the ointment, and everyone should attack them.

It's very depressing to think about the four “sources of
disease” listed above. But perhaps they are simply the
inevitable result of living on a small, densely-populated
island like Taiwan, where everyone has to fight over every
crust in order to survive.

Looking back at the foreword I wrote for 1991 Taiwan
Creative Graphic Arts “Suggestions for Improving Taiwan's
Creativity in Advertising,” I suggested that in dealing with
others, fellow professionals should exhibit fraternity, weigh
all things evenly, and be open-minded, and that in their
attitude to work they should demonstrate creativity and
sincerity, and endeavor to give satisfaction. When I think
about it, there does seem to have been some improvement
in these areas, but not much. These last five years have
gone past so quickly, and the Taiwan design community

has made progress in many respects, but this progress has

hardly been conspicuous. We grope our way forward like a
snail, and each day seems like a year. It really is a shame.

We have made a tremendous effort this time to ensure
that 1995 Taiwan Creative Graphic Arts is better than
ever. For one thing, we have increased the number of
volumes from five to six, adding “Creative Corporate Iden-
tity.” In this way, we have been able to preserve for poster-
ity even more of the finest designs produced in Taiwan
over this period.

This yearbook is our contribution to the design profes-
sion in Taiwan. We don't like to boast, but we have done
the best we could. Anyone who can do their bit for Ta-
iwan and who is a part of the Taiwan design community
should do their utmost to love this island and cherish the
design profession.

We were born and brought up here in Taiwan, and this
place has been good to us. We should remember that and
be grateful. But although we may love this place and have
a sense of responsibility toward it, for the sake of the whole
community and its future, it is surely worthwhile if we can
identify a few problems. [ hope my colleagues will under-
stand that they should not be afraid of having faults; all
they should fear is failing to correct these faults. If they
can learn that much from my foreword it will not have
been a waste of time.

Finally, Designer Publisher, Inc. and Graphic Communi-
cations Monthly would like to thank everyone for their sup-
port, those who submitted their valued opinions and
designs, our advertisers, and our printers. We are eternally
grateful to them.

am?gc—C"Ao«p

Su-Chao Wang,/Screening Coordinator of 1995 T.C.G.A.
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Editing a Yearbook

~A brief account of 1995 T.C.G.A

Five years ago, when we were planning to bring out
1991 Taiwan Creative Graphic Arts, we were motivated
chiefly by two things: first we wanted to make money, and
secondly we wanted to produce a yearbook for the Taiwan
design community that would record their achievements
over the past few years and represent Taiwan on the inter-
national stage.

After the book was published, however, we found that
because we had been too conscientious, and had spent
twice as long as we meant to on the compilation and edit-
ing, we didn't make any money on it. Nevertheless, the
book itself was pretty good—it won a Golden Tripod Award
from the ROC Government Information Office the following
year, met with general approval among designers in Tai-
wan, received a wide response among colleagues in main-
land China and Hong Kong, and was circulated in the
advanced countries of Europe, the United States, and
Japan. This all served to prove that 1991 Taiwan Creative
Graphic Arts had fulfilled its predicted function, and in this
way we received some spiritual reward and consolation.

This result made me realize that Taiwan Creative
Graphic Arts was a big project which must be carried out
with devotion for the sake of the profession. If we could
at the same time earn a reasonable profit from it, all well
and good. Publication of the second edition, I realized,
must be undertaken with this ideal in mind.

Last year, when we were laying plans for 1995 Tui-
wan Creative Graphic Arts, we once again had two aims in
mind: to ensure that the yearbook was even better and

even more representative than the 1991 edition, and to try

to be more efficient and thereby allow the publishers to
earn a reasonable profit. With this in mind, we drew up an
eight-month compilation and printing schedule. But it has
still taken more than a year to bring the book out. My
experience on both occasions has taught me that Taiwan
Creative Graphic Arts could be completed perhaps in three
months, in six months, or in one year, but the amount of
care and attention put into the job in each case would pro-
duce very different results.

One reason for the delay in publishing this edition of
Taiwan Creative Graphic Arts was that we had problems
obtaining complete information on the designs and
designers. More importantly, however, it was because of
our obsessive perfectionism. Wanting the yearbook to be
representative, exquisitely produced, useful, and varied, we
went to endless efforts to obtain replacements for badly
reproduced designs or to supplement inadequate details on
the designers. We obtained original prints of all newspaper
and magazine advertisements and did our own color separa-
tion; we obtained the original products in the CI and pack-
aging categories and had new transparencies made free of
charge; we obtained fresh prints of the TV commercials;
and we often had to track down and correct captions for
the designs and details about the designers. In this way,
we used up a lot of time without realizing it. When it
came to screening the submissions, in order to be fair we
picked twenty-four of the contributors to sit on the screen-
ing committee. They divided the submissions into cate-
gories and sifted through them, finally choosing just over
three thousand for publication, approximately one-third of



