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Preface

wi

long with the new millennium, the global economy, the borderless world, has final-

ly arrived. The first three editions of this text were still trying to convince and pre-
pare for the emerging global economy. Just as sure as the year 2000 is now upon us, so is
the global economy. Fortunately, just like effective organizational learning, we feel that
the development of this text over the years has not just reacted to the global environment,
but instead has anticipated and proactively established a conceptual framework and con-
tent for international management. The previous edition introduced a number of new
chapters and cases, while this edition can best be described by the Japanese term kaizen
or “continuous improvement.”

Along with information technology, international management is the major chal-
lenge facing organizations in the new millennium. All countries and companies now are
part of the hypercompetitive global marketplace, which is sometimes referred to as the “3
Any’s” environment—anyone, anywhere, anytime. Such an environment points to one
incontestable fact: Students of management must now be knowledgeable about the inter-
national dimensions of management. Although much of this book and most of the exam-
ples are from the perspective of the United States, because most of the student readers will
be Americans, it is recognized that a global perspective is needed and has become a real-
ity. This is why a conscious effort is made to include as many different parts of the world
as possible in the text discussion and cases.

We continue to take a balanced approach to this fourth edition of International
Management: Culture, Strategy, and Behavior. We now emphasize this balanced approach
in the new subtitle. Whereas other texts stress one of these, we feel that balance and the
resulting synergy is needed for a true international management text and course. Thus, we
have the following chapter distribution: Environment (4 chapters), Culture (4 chapters),
Strategy (4 chapters), and organizational behavior/human resource management (5 chap-
ters). The only change in conceptual framework from the previous edition is that the ethics
chapter is moved from the back of the text to the front as part of the environmental foun-
dation, Intercultural Communication is moved up to Part Two on Culture, and the
Strategic Planning chapter now precedes the chapter on Managing Political Risk and
Negotiations within the Strategic Management part. Obviously, since international man-
agement is such a dramatically changing field, all the chapters have been completely
updated and improved. For example, there are about 10-15 new references (and thus real-
world examples and research results) in each of the chapters.

The new and exciting dimension of this edition is the addition of a chapter opening
article from Business Week. These are very recent, relevant, short news stories to get the
readers’ interest and attention before going into the chapter topic. A transition paragraph
for the chapter follows these opening stories and at the end of each chapter, there is a new
pedagogical feature titled The World of Business Week Revisited. This has a few discus-
sion questions based on the opening news article that requires drawing from the chapter
material in order to answer. As a teaching tool, suggested answers to these discussion
questions are placed in the Instructor’s Manual and also some multiple choice and
true—false questions directly from the story are in the test bank for instructors who want
to include this material in their tests.

Another new end-of-chapter feature is an Internet Exercise. The purpose of these
exercises is to use the Internet to find information from web sites on prominent MNCs
needed to answer relevant questions about the chapter topic. A new end-of-book feature
is International Manager Skill Building. These in-class exercises represent the various
parts of the text (culture, strategy, and behavior) and give hands-on experience and
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actual skill building. Finally, the use of cases is expanded. The two short end-of-chapter
cases remain (and are updated). However, the intermediate length (3—4 pages) end-of-book
cases are now positioned at the end of each part. About half of these cases are new to this
edition. These cases were retained or newly selected for high-interest discussion and
strategic analysis. Unlike the shorter end-of-chapter cases on a specific country (In the
International Spotlight) and cases covering specific topics in the preceding chapter (You
Be the International Consultant), which can be read and discussed in class, these longer,
end-of-part cases normally would be read outside of class and then discussed in depth.
Along with the boxed application examples within each chapter and other pedagogical fea-
tures at the end of each chapter (e.g., Key Terms, Review and Discussion Questions, The
World of Business Week Revisited, and Internet Exercise), the longer end-of-part cases
provide the complete package for relating text material to the real world of international
management.

To help instructors teach international management, this text is accompanied by a
revised and expanded Instructor’s Resource Manual and Test Bank. New to this edition are
power-point presentation slides for each chapter and a set of videos complementing many
of the key concepts and examples from the text.

International Management is generally recognized to be the first “mainline” text of
its kind (strategy case books and specialized books in organizational behavior, human
resources, and, of course, international business, finance, marketing, and economics pre-
ceded it, but there were no international management texts before this one) and is the mar-
ket leader. We have had sustainability because of the effort and care put into the revisions.
We hope you agree this Fourth Edition continues the tradition and remains the best “world-
class” text for the study of international management.

We would like to acknowledge those who have helped to make this book a reality.
Special thanks go to our growing number of colleagues throughout the world who have
given us many ideas and inspired us to think internationally. Closer to home, we would
like to give special recognition to two international management scholars who have had a
direct influence on both of us. First is Henry H. Albers, former Chair of the Management
Department at the University of Nebraska and former Dean at the University of Petroleum
and Minerals, Saudi Arabia, to whom we have dedicated this book. He had a significant
influence on our early careers and stimulated us to research and write in the field of man-
agement but, most importantly, to think internationally. More recently, we would like to
acknowledge the influence of Sang M. Lee, currently Chair of the Management
Department at Nebraska and President of the Pan Pacific Business Association. He is a true
“Global-Academic,” and we appreciate his stimulation, advice, and support. Also, we
would like to thank Suzanne Peterson and Cathy Watson for their work on various stages
of the manuscript.

In addition, we would like to acknowledge the help that we received from the many
reviewers from around the globe, whose feedback guided us in preparing the fourth edi-
tion of the text.

Gunther S. Boroschek

University of Massachusetts-Boston

Val Finnigan

Leeds Metropolitan University
Richard C. Hoffman

Salisbury State University
Johan Hough

University of South Africa
Mohd Nazari Ismail

University of Malaya
Douglas M. McCabe

Georgetown University
Jeanne M. McNett

Assumption College
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Rebecca J. Morris

University of Nebraska-Omaha
Ernst W. Neuland

University of Pretoria
Richard B. Peterson

University of Washington
Suzanne J. Peterson

University of Nebraska-Lincoln
Joseph A. Petrick

Wright State University
Dale V. Steinmann

San Francisco State University
Aimee Wheaton

Regis College
Corinne Young

University of Tampa
Anatoly Zhuplev

Loyola Marymount University

Our thanks, too, to the reviewers of previous editions of the text: Yohannan T.
Abraham, Southwest Missouri State University; Kibok Baik, James Madison University;
R.B. Barton, Murray State University; Mauritz Blonder, Hofstra University; Charles M.
Byles, Virginia Commonwealth University; Helen Deresky, SUNY Plattsburgh; David M.
Flynn, Hofstra University; Robert T. Green, University of Texas at Austin; Jean M.
Hanebury, Salisbury State University; Robert Kuhne, Hofstra University; Robert C.
Maddox, University of Tennessee; Ray Montagno, Ball State University; Yongsun Paik,
Loyola Marymount University; Richard David Ramsey, Southeastern Louisiana
University; Mansour Sharif-Zadeh, California State Polytechnic University, Pomona; Jane
H. Standford, Texas A&M-Kingsville University; Randall Stross, San Jose State
University; George Sutija, Florida International University; David Turnipseed, Georgia
Southern College; Katheryn H. Ward, Chicago State University;, and Marion M. White,
James Madison University.

Thanks to the people at McGraw-Hill who worked on this book: Craig Beytien,
Publisher; Jennifer Roche, Senior Sponsoring Editor; Kenyetta Giles Haynes, Marketing
Manager; Pat Frederickson, Project Manager; and Michael Warrell, Designer.

Last, but by no means least, we greatly appreciate the love and support provided by
our families—Sally, Steven, and Jennifer; and Kay, Kristin, Todd, Brett, Angie, Kyle,
Dina, Paige, Kourtney, and Taylor.

Richard M. Hodgetts
Fred Luthans




About the Authors

RICHARD M. HODGETTS is a professor at Florida International University in the
Department of Management and International Business. He is a Fellow of the Academy
of Management and in 1999 he received the Academy’s Distinguished Educator Award.
In recent years, he has also been actively involved in international activity. He has lectured
in Chile, Colombia, Denmark, Jamaica, Kuwait, Mexico, Peru, Taiwan, Uruguay, and
Venezuela. In addition, he has worked with, among others, AT&T Technologies, Carrier
Corporation, Digital Equipment, Exxon International, General Motors, Hewlett-Packard,
Motorola, and Polaroid. He is the author of numerous texts, many of which have been
translated and are used in countries around the world. Some of his latest articles include
“Sustaining Competitive Advantage into the 21st Century: The Role of Human Resource
Management,” which appeared in the National Productivity Review, “Management in
North America,” which appeared in the Concise International Encyclopedia of Business
and Management, and “The Use of High Performance Work Practices in Eastern
European Organizations” that was published in the Pan Pacific Proceedings. In addition,
he is the editor of the Journal of Leadership Studies and is the author of the “business”
section of the latest editions of both Microsoft’s Encarta Encyclopedia as well as the
World Book Encyclopedia. He is also on the editorial boards of Organizational Dynamics,
the Journal of Business Research, and the Journal of Economics and Business. His cur-
rent international research focuses on developing international strategies for competing in
the new millennium.

FRED LUTHANS is the George Holmes Distinguished Professor of Management
at the University of Nebraska-Lincoln. He is also a senior research scientist with Gallup,
Inc. He has been a visiting scholar at a number of colleges and universities and has lec-
tured in most European and Pacific Rim countries. He has taught international manage-
ment courses as a visiting faculty member at the Universities of Hawaii, Henley in
England, Norwegian Management School, Monash in Australia, Macau, Chemnitz in the
former East Germany, and Tirana in Albania. A past president of the Academy of
Management, in 1997 he received the Academy’s Distingished Educator Award.
Currently, he is editor-in-chief of the Journal of World Business, editor of Organizational
Dynamics, and the author of numerous books. His book Organizational Behavior
(Irwin/McGraw-Hill) is now in its eighth edition. He is one of very few management
scholars who is a Fellow of the Academy of Management, the Decision Sciences Institute,
and the Pan Pacific Business Association, and he has been a member of the Executive
Committee for the Pan Pacific Conference since its beginning 16 years ago. This com-
mittee helps to organize the annual meeting held in Pacific Rim countries. He has been
involved with some of the first empirical studies on motivation and behavioral manage-
ment techniques and the analysis of managerial activities in Russia; these articles have
been published in the Academy of Management Journal, Journal of International
Business Studies, Journal of World Business, and European Management Journal. Since
the very beginning of the transition to a market economy after the fall of communism in
Eastern Europe, he continues to be actively involved in management education programs
sponsored by the U.S. Agency for International Development in Albania and Macedonia,
and U.S. Information Agency programs involving the Central Asian countries of
Kazakhstan, Kyrgyzstan, and Tajikistan. Professor Luthans’ most recent international
research involves the relationship between psychological variables and attitudes and per-
formance of managers and entrepreneurs across cultures.



Briet Contents

PartOne  Environmental Foundation

E
1
;
a

Chapter1  Worldwide Developments 2
Chapter2  The Political, Legal, and Technological Environment 30
’?_: Chapter3  Global Competitiveness 50
E Chapter 4  Ethics and Social Responsibility 12
E Integrative Cases
ﬁ 1 Brazil and Argentina 93
: 2 Israel: A Unique Member of the Global Community 97
3 Colgate’s Distasteful Toothpaste 100
4 Levi's Takes Its Ethical Aspirations International 103
¥
* PartTwo @ The Role of Culture
E Chapter5 The Meanings and Dimensions of Culture 106
2 Chapter6 Managing across Cultures 138
j Chapter 7  Organizational Cultures and Diversity 166
; Chapter 8 Intercultural Communication 194

Integrative Cases
1 IKEA: Managing Cultural Diversity 7|
2 Euro Disneyland 233

PartThree @ International Strategic Management

w £ W F

e Chapter9  Strategic Planning 244
E Chapter 10 Managing Political Risk and Negotiations 272
4 Chapter 11  Organizing International Operations 298
Chapter 12 Decision Making and Controlling 328
Integrative Cases
1 KNP N.V. 358
2 Cultural Differences Doom a Seemingly
Perfect Alliance 363
3 Questionable Strategy at the Pebble
Beach Golf Links 366



Contents xi

Part Four  Organizational Behavior and
Human Resource Management

Chapter 13  Motivation across Cultures 370
Chapter 14 Leadership across Cultures 398
Chapter 15 Human Resource Selection and Repatriation 426
Chapter 16 Human Resource Development across Cultures 460
Chapter 17 Labor Relations and Industrial Democracy 490
Integrative Cases
1 Chiba International, Inc. 520
2 The Road to Hell 5217
3 Gillette's Prescription for International
Business Success 530

Skill Building: Experiential Exercises
for International Management

1 The Culture Quiz 534
2 Using Gung Ho to Understand Cultural Differences 539
3  “When in Bogota ..." 541
4 The International Cola Alliance 544
5 Who to Hire? 548
Appendix: Using the Internet for International Management Research 551
References 553
Endnotes 556
Glossary 572
Name and Organization Index 579

Subject Index 589




Contents

Chapter 1

Chapter 2

Environmental Foundation

Worldwide Developments
Objectives of the Chapter
The World of Business Week: The Year of the Deal
Introduction
Increasing Internationalization
Regional Developments Impacting internationalization
International Investment and Trade

The Economic Status and Issues of the Major
Regions

North America
South America
Europe
Asia
Less Developed Countries
The World of Business Week Revisited
Summary of Key Points
Key Terms
Review and Discussion Questions

Internet Exercise: Franchise Opportunities
at McDonald’s

Answers to the In-Chapter Quiz
In the International Spotlight: India

You Be the International Consultant:
Here Comes the Competition

The Political, Legal, and Technological Environment
Objectives of the Chapter
The World of Businss Week: Startups to the Rescue
Political Environment

China

Europe

Russia

Central and Eastern Europe
Legal and Regulatory Environment

Basic Principles of International Law

@t NN

11
1
14
15
20
24
26
26
26
27

27
27
28

29

30
30
30
32
32
33
34
35
36
37



Contents

Chapter 3

Examples of Legal and Regulatory Issues
Technological Environment

E-Commerce

Telecommunications

The Employment Fallout from Technology
The World of Business Week Revisited
Summary of Key Points
Key Terms
Review and Discussion Questions
Internet Exercise: Hitachi Goes Worldwide
In the International Spotlight: Vietnam

You Be the International Consultant:
A Chinese Venture

Global Competitiveness
Objectives of the Chapter

The World of Business Week: Make Way
for GE Capital

The Total Quality Issue
The Technology Paradox Facing MNCs
The Innovation Challenge Facing MNCs
Quality Pays Off for MNCs
MNCs as Learning Organizations
Openness
Creativity
Self-Efficacy
World-Class Organizations
Customer-Based Focus
Continuous Improvement
Use of Flexible or Virtual Organizations
Creative Human Resource Management
Egalitarian Climate
Technological Support
The World of Business Week Revisited
Summary of Key Points
Key Terms
Review and Discussion Questions
Internet Exercise: Going Worldwide with Wal-Mart
In the International Spotlight: France

You Be the International Consultant:
It's a Price and Quality Issue

38
41
42
42
43
44

46
46
46
47

50
50

50
52
52
55
56
59
60
61
61

63
64
64
65
66
67

8332

69

70




5
5 xiv Contents
i Chapter 4  Ethics and Social Responsibility 12
- Objectives of the Chapter 72
E The World of Business Week: Justice’s
: Cartel Crackdown 72
™~ Ethics around the World 74
by, Ethical Problems and Concerns in Japan 75
) Ethical Problems and Concerns in Europe 77
The Status of Women Managers in Europe 78
Ethical Problems and Concerns in China 81
Regulating Foreign Investment 84
Regulation of Acquisitions 85
The Implications of Reciprocity 85
Response to Social Obligations 86
Foreign Corrupt Practices Act Revisited 87
International Assistance 88
The World of Business Week Revisited 89
Summary of Key Points 89
Key Terms 90
Review and Discussion Questions 90
Internet Exercise: Mitsubishi’s Philanthropy 90
In the International Spotlight: Saudi Arabia 91
You Be the International Consuitant:
It Sounds a Little Fishy 92
Integrative Case 1: Brazil and Argentina 93

Integrative Case 2: Israel: A Unique Member of
the Global Community 97

Integrative Case 3: Colgate’s Distasteful Toothpaste 100

Integrative Case 4: Levi's Takes Its Ethical
Aspirations International 103

PartTwo = The Role of Culture

Chapter5 The Meanings and Dimensions of Culture 106
Objectives of the Chapter 106

The World of Business Week: Korea Inc. Balks 106

Nature of Culture 108

Cultural Diversity 109

Values in Culture 111

Cultural Dimensions 116

Power Distance 116




Contents

Chapter 6

Uncertainty Avoidance
Individualism
Masculinity
Integrating the Dimensions
Attitudinal Dimensions of Culture
Work Value and Attitude Similarities
Country Clusters
Trompenaars’ Cultural Dimensions
Universalism vs. Particularism
Individualism vs. Communitarianism
Neutral vs. Emotional
Specific vs. Diffuse
Achievement vs. Ascription
Time
The Environment
Cultural Patterns or Clusters
The World of Business Week Revisited
Summary of Key Points
Key Terms
Review and Discussion Questions

Internet Exercise: BMW Goes National
and International

In the International Spotlight: Taiwan

You Be the International Consultant:
A Jumping-Off Place

Managing across Cultures

Objectives of the Chapter

The World of Business Week: The Big Cleanup Begins

The Strategy for Managing across Cultures
Globalization vs. National Responsiveness Matrix
Meeting the Challenge

Cross-Cultural Differences and Similarities
Parochialism and Simplification
Similarities across Cultures
Many Differences across Cultures

Cultural Differences in Selected Countries
and Regions

Doing Business in China
Doing Business in Russia
Doing Business in India
Doing Business in France

Doing Business in Arab Countries

117
117
117
118
121
122
123
124
125
127
128
128
129
130
130
131
131
133
134
134

135
136

137

138
138
138
140
141
142
144
144
148
149

153
154
156
157
158
159




Er"""“"‘" ¥ ’s

>
r .-
¢
.

Contents

Chapter 7

Chapter 8

The World of Business Week Revisited
Summary of Key Points

Key Terms

Review and Discussion Questions
Internet Exercise: Sony's Approach

In the International Spotlight: Mexico

You Be the International Management Consultant:

Beijing, Here We Come!

Organizational Cultures and Diversity
Objectives of the Chapter
The World of Business Week: A Quiet Revolution
The Nature of Organizational Culture

Definition and Characteristics

Interaction between National and
Organizational Cultures

Organizational Cultures in MNCs
Family Culture
Eiffel Tower Culture
Guided Missile Culture
Incubator Culture
Organizational Cultures and Country Preferences
Managing Muliticulturalism and Diversity
Phases of Multicultural Development
Types of Multiculturalism
Potential Problems Associated with Diversity
Advantages of Diversity
Building Multicultural Team Effectiveness
The World of Business Week Revisited
Summary of Key Points
Key Terms
Review and Discussion Questions

Internet Exercise: Hewlett-Packard's
International Focus

In the International Spotlight: Japan

You Be the International Consultant:
A Good Faith Effort Is Needed

Intercultural Communication
Objectives of the Chapter

The World of Business Week: Does Samsung
Control Se Ri Pak?

The Overall Communication Process

External and Internal Communications

161
162
162
162
163
164

165

166
166
166
168

169

170
173
175
176
177
178
178
180
180
181
184
186
186
189
189
190
190

191
192

193

194
194

194
196
197

W e A

T




Contents

Verbal Communication Styles

Interpretation of Communications
Communication Flows

Downward Communication

Upward Communication
Communication Barriers

Language Barriers

Cultural Barriers

Perceptual Barriers

The Impact of Culture

Nonverbal Communication
Achieving Communication Effectiveness

Improve Feedback Systems

Provide Language Training

Provide Cultural Training

Increase Flexibility and Cooperation
The World of Business Week Revisited
Summary of Key Points
Key Terms
Review and Discussion Questions
Internet Exercise: Working Effectively at Toyota
In the International Spotlight: Gulf States

You Be the International Consultant:
Foreign or Domestic?

Integrative Case 1: IKEA: Managing Cultural Diversity

Integrative Case 2: Euro Disneyland

Part Three international Strategic
Management

Chapter9  Strategic Planning

Objectives of the Chapter

The World of Business Week: Rising from the Rubble

International Strategic Planning
The Growing Need for Strategic Planning
Benefits of Strategic Planning
Approaches to Formulating and Implementing Strategy
Strategic Predispositions

The Basic Steps in Formulating Strategy
Environmental Scanning
Internal Resource Analysis

Goal Setting for Strategy Formulation

198
201
201
201
203
204
204
206
207
208
210
213
213
214
215
215
217
217
217
218
218
219

220

221

233

244
244
244
247
247
248
249
253
253
253
256
256

Wiidia W




xwiidi

Contents

Chapter 10

Chapter 11

Strategy Implementation
Location Considerations for Implementation
Ownership and Entry Considerations for Implementation
The Role of the Functional Areas in Implementation
The World of Business Week Revisited
Summary of Key Points
Key Terms
Internet Exercise: Dropping in on Dell Computer
Review and Discussion Questions
In the International Spotlight: Poland

You Be the Management Consultant: Go East,
Young People, Go East

Managing Political Risk and Negotiations
Objectives of the Chapter

The World of Business Week: How to Reshape
the World Financial System

The Nature and Analysis of Political Risk
Macro and Micro Analysis of Political Risk
Analyzing the Expropriation Risk
The Role of Operational Profitability in Risk Analysis
Managing Political Risk
Developing a Comprehensive Framework
Quantifying the Variables in Managing Political Risk
Formulating Appropriate Response
Managing International Negotiations
The Negotiation Process
Cultural Differences Affecting Negotiations
Negotiation Tactics
Bargaining Behaviors
The World of Business Week Revisited
Summary of Key Points
Key Terms
Review and Discussion Questions
Internet Exercise: Motorola in China
In the International Spotlight: Peru

You Be the International Consultant:
Going to Gdansk

Organizing International Operations
Objectives of the Chapter

The World of Business Week: P&G’s Hottest
New Product

Organizational Challenges

257
258
260
266

268

268

269

269

269

270

271

272
272

272
274
275
278
279
280
280
282
282
285
285
286
288
290
292
294
294
294
295
296

297

298
298

298
300



Contents

Chapter 12

Basic Organizational Structures
Initial Division Structure
International Division Structure
Global Structural Arrangements
Transanactional Network Structures
Nontraditional Organizational Arrangements
Organizational Arrangements from Mergers
Organizational Arrangements from Joint Ventures
Organizational Arrangements from Keiretsus

The Emergence of the Electronic Network Form of
Organization

The New Role of Organizational Strategy
Organizing for Product Integration

The Changing Role of Information Technology
in Organizing

Use of Subsidiary Boards of Directors
Organizational Characteristics of MNCs
Formalization
Specialization
Centralization
Putting Organizational Characteristics in Perspective
The World of Business Week Revisited
Summary of Key Points
Internet Exercise: Organizing for Effectiveness
Key Terms
Review and Discussion Questions
In the International Spotlight: Australia

You Be the International Management Consultant:
Getting in on the Ground Floor

Decision Making and Controlling
Objectives of the Chapter

The World of Business Week: SAP’s
Expanding Universe

The Decision-Making and Controlling Linkages
The Decision-Making Process

Comparative Examples of Decision Making

Factors Affecting Decision-Making Authority
Decision-Making Issues

Total Quality Management Decisions

Strategic Alliances

Decisions for Attacking the Competition
The Controlling Process

Types of Control

302
302
303
304
308

309
309
309
311

314
314
316

317
318
319

320

321

322

322
324
324
325
325
325
326

327

328
328

328
330
331
331
333
335
335
336
338
340
341

X
-+
.



€3¢ Contents

Approaches to Control 343
Control Techniques 347
Financial Performance 347
Quality Performance 348
Personnel Performance 350
The World of Business Week Revisited 353
Summary of Key Points 353
Key Terms 355
Review and Discussion Questions 355
Internet Exercise: Looking at the Best 355
In the International Spotlight: Spain 356
You Be the International Consultant:
Expansion Plans 357
Integrative Case 1: KNP N.V. 358

Integrative Case 2: Cultural Differences Doom
a Seemingly Perfect Alliance hetween
Corning and Vitro 363

Integrative Case 3: Questionable Strategy at
the Pebble Beach Golf Links: An International
Investor Goes off Course 366

Part Fouy  Organizational Behavior and Human
Resource Management

Chapter 13  Motivation across Cultures 370
Objectives of the Chapter 370
The World of Business Week: Bosses under Fire 370
The Nature of Motivation 372

The Universalist Assumption 372
The Assumption of Content and Process 374
The Hierarchy-of-Needs Theory 374
The Maslow Theory 374
International Findings on Maslow’s Theory 375
The Two-Factor Theory of Motivation 377
The Herzberg Theory 377
International Findings on Herzberg’s Theory 381
Achievement Motivation Theory 383
The Background of Achievement Motivation Theory 383

International Findings on Achievement Motivation Theory 384
Motivation Applied: Job Design and Work Centrality 387
Job Design 387




