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PREFACE

Throughout

its history, Organizations: Behavior, Structure, Processes
has been used successfully in a variety of different
courses. This was our purpose: we developed it to
present a realistic view of people working in organiza-
tions. However, we also knew that continued success
would come not from resting on the success of the
past, but from forging ahead. Our goal is that students
and teachers find the current edition of our book to be
a useful and valuable resource.

Consequently, we have done more than tinker with
this new edition. The basic structure has been kept
much as it was originally, but we have significantly
altered the content of the chapters. And of course, we
continually update all of the information.

The ninth edition of Organizations: Behavior, Struc-
ture, Processes presents theories, research results, and
applications that focus on managing organizational
behavior in small, as well as large and multinational
organizations. Through the successful history of the
book, feedback from students and teachers has indi-
cated that we have succeeded in presenting a realistic
view of organizational behavior.

A consistent theme throughout the book is that
effective management of organizational behavior re-
quires an understanding of theory, research, and prac-
tice. Given this theme, we view our task as the
presentation and interpretation of organizational be-
havior theory and research so that students can com-
prehend the three characteristics common to all
organizations—behavior, structure, and processes—as
affected by actions of managers. Accordingly, we illus-
trate how organizational behavior theory leads to
research and how both theory and research provide the
basic foundation for practical applications in business
firms, hospitals, educational institutions, government
agencies, and other organizations.

Sgecial features of this
edition

Interestingly, this edition has both more and less than
previous editions. It is significantly shorter than the
previous edition because we have eliminated the chap-
ters on stress and careers and shortened the length of
every other chapter. But it also has a significant
amount of new material on diversity, ethics, global
management, organizational culture, teams, team
building, and total quality management (TQM). Cov-
erage of many of these topics began in the previous
edition and is further expanded in this edition. Let us
briefly review some of the changes in this edition.

»  We have incorporated more international material
throughout the entire book. Chapter 3,
“Globalization,” new to the previous edition, has
been completely revised for this edition. In addition,
new international material has been integrated into
other chapters either as part of the text, in our
Close-Up Boxes, or as end-of-chapter cases.

+ Cultural diversity in the workplace receives
greater attention in this edition. It is now
included in part of Chapter 4, “Individual
Behavior and Differences,” as well as throughourt
the text and in end-of-chapter materials and
Close-Up Boxes.

»  We believe our book to be the leader in
incorporating TQM into mainstream organization
behavior texts. This edition includes new material
on this important topic.

+ New marerial on teams and team building has
been added and is reflected in Chapter 8, “Group
Behavior and Team Work,” and Chapter 9,
“Intergroup Behavior, Negotiation, and Team
Building.”
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Coverage of ethics has been greatly expanded.
Ethical issues are covered in many parts of the
book as well as in our Close-Up Boxes and
end-of-chapter materials.

Our Close-Up Boxes have been shortened in
number and in length. They remain a favorite of
students and teachers. Each chapter now has two
boxes per chapter. They report actual applications
of the concepts and theories presented in the
chapter. Wherever appropriate and feasible, we've
adopted these two features to reflect the
important issues of ethics, diversity, and
international organizational behavior.

Every chapter has been completely revised and
updated. The length of each chapter is less and in
many cases the titles have been changed to reflect
the major changes throughout the text. The
coverage of socialization which formerly appeared
in the careers chapter now appears in Chapter 2,
“Cultural Influences on Organizational Behavior.”
Two chapters on organizational change and
development in the previous edition have been
combined in this edition and appear as Chapter
18, “Managing Organizational Change and
Development.”

A requirement for any revision is that existing
chapters be updated. Sections on negotiating,
conflict resolution, total quality management,
cultural diversity, not-for-profit organizations,
service organizations, flexible manufacturing,
social support networks, quality of work life,
competitiveness, ethics, and charismatic
leadership, to name a few, have been expanded or
improved upon. In all cases, the new material
reflects the latest research. Finally, the end of each
chapter lists additional references for readers
desiring more in-depth discussions or writing
research papers.

Continuing attention to teaching also went into
preparing the supplements for our book. We
believe these are the best available. In developing
and testing our supplements, we continually focus
on needs of both students and instructors.
Simply, we want our supplements to add to
students’ understanding while simultaneously
enabling the instructor to teach an exciting
course. Our Instructor’s Manual, Lecture
Resource Manual, color transparencies, Test Bank,
Computerized Test Service, and—new to this
edition—PowerPoint® Presentation Software,

comprise a total system to enhance learning and
teaching. Furthermore, we have increased the
number of objective questions in the Test Bank
to approximately 100 questions per chapter.

Framework of this edition

This book is organized and presented in a sequence
based on the three previously cited characteristics
common to all organizations: behavior, structure, and
processes. This framework has been maintained based
on the responses from numerous users of previous
editions. However, in this edition, each major part has
been presented as a self-contained unit and can there-
fore be presented in whatever sequence the instructor
prefers. Some instructors present the chapters on
structure first, followed by those on behavior and
processes. The text is easily adaptable to these indi-
vidual preferences. The book concludes with an Ap-
pendix which reviews research procedures and tech-
niques used in studying organizational behavior.

Contributors to this edition

Our book reflects the efforts of many people over an
extended period of time. We always try to recognize
those who have helped us and we hope we have not
omitted someone. In addition, the thousands of stu-
dents whom we have taught have helped us improve
our book. Our thanks to all of you.

Reviewers of the present edition

Jeffrey Glazer, San Diego State University; Eugene H.
Hunt, Virginia Commonwealth University; William
D. Murry, SUNY at Binghamton; Stanley J. Stough,
Southeast Missouri State University; William E. Strat-
ton, Idaho State University; Harold Strauss, University
of Miami; Harry A. Taylor, Capitol College; Betty
Velthouse, University of Michigan-Flint; and Diana
Ting Liu Wu, Saint Mary’s College of California.

Reviewers of previous editions
Peggy A. Anderson, University of Wisconsin-White-

water; John L. Berton, Louisiana State University at
Shreveport; Gerald Biberman, University of Scranton;
Richard S. Blackburn, University of North Carolina,
Chapel Hill; Carmen Caruana, St. John’s University;
Dick Daft, Vanderbilt University; Lorne Falkenberg,
University of Calgary; Richard Feinberg, Purdue Uni-
versity; Sara M. Freedman, University of Houston;
Alan ]. Fredian, Loyola University of Chicago; Cynthia
V. Fukami, University of Denver; Terry Gaston, South-



ern Oregon State College; Nell Hartley, Robert Morris
College; Arthur G. Jago, University of Houston; Mary
C. Kernan, University of Delaware; Richard E. Kopel-
man, Baruch College-The City University of New York;
Erik Larson, Oregon State University; Ariel S. Levi,
Wayne State University; Joe Lovell, California State
University; Charles W. Luckenbill, Indiana University;
Mitchell McCorcle, Case Western Reserve University;
Steven L. McShane, Simon Fraser University; Larry K.
Michaelson, University of Oklahoma; Marilyn A. Mor-
gan, University of Virginia; Samuel Rabinowitz, New
York University; Arnon E. Reichers, The Ohio State
University; Allen J. Schuh, California State University-
Hayward; Leon J. Smith, University of North Alabama;
David A. Tansik, University of Arizona; Patrick R.

Preface ix

Vann, University of Colorado; and Robert Zawacki,
University of Colorado at Colorado Springs.

Finally, Richard Furst, Dean of the Carol Martin
Gatton College of Business and Economics, University
of Kentucky, provided much support for our efforts.
Ginger Roberts and Jacque Franco, were invaluable in
making sure everything was done correctly. Dr. Geoff
Gordon of Northern Illinois University deserves special
thanks for his contributions to our book. Of course, we
are responsible for any errors that may be present.

James L. Gibson
John M. Ivancevich

James H. Donnelly, Jr.



CONTENTS IN BRIEF

-
Part e

Iintroduction
Chapter 1
The Study of Organizations 2

Chapter 2
Cultural Influences on Organizational

Behavior 28
Chapter 3
Globalization 52

Part 2w

Behavior within Organizations:
The Individual

Chapter 4

Individual Behavior and Differences 90
Chapter 5

Motivation: Content Theories and

Applications 124

Chapter 6

Motivation: Process Theories and

Applications 146
Chapter 7

Rewarding Organizational Behavior 178

Part 3

Behavior within Organizations:
Groups and Interpersonal
influence

Chapter 8
Group Behavior and Team Work 200

Chapter 9
Intergroup Behavior, Negotiation, and Team
Building 224

Chapter 10

Realities of Power and Politics 248
Chapter 11

Leaders: Born, Made, or Responsive to the
Situation? 270
Chapter 12

Leadership: Emerging Concepts and

Approaches 298

Part &

The Structure and Design of
Organizations

Chapter 13
Organization Structure 326

Chapter 14
Designing Productive and Motivating Jobs 352

Chapter 15
Designing Effective Organizations 376

o

Part 5

The Processes of Organizations

Chapter 16
Managing Effective Communication Processes 406

Chapter 17
Managing Effective Decision-Making
Processes 432

Chapter 18
Managing Organizational Change and
Development 452

Appendix: Procedures and Techniques for
Studying Organizations: Behavior,

Structure, Processes 481
Glossary 489
Index 526



CONTENTS

Part 1 Summary of Key Points 24
Iintroduction Discussion and Review Questions 24
Chapter 1 Additional References 25
The Study of Organizations 2 CASE FOR ANALYSIS: Globe

. . Metallurgical: A Perspective on Unions
Studying Organizational Behavior 9 P

and Management - 25
Organizational Behavior Follows
Principles of Human Behavior 5
Organizations Are Social Systems 5 Chapter 2
Multiple Factors Shape Organizational Cultural Influences on Organizational
Behavior 5 Behavior 28
Structl.u'e fmd Process?s Affect Organizational Culture 29
Organizational Behavior and the Lo
Emergent Culture 6 Organizational Culture Defined 30
A Model for Managing Organizations: Organizational Culture and Societal
Behavior, Structure, and Processes 6 Value Systems 31
The Organization’s Environment 7 CLOSE—UP: The Credo of Security Pacific
Behavior within Organizations 7 Corporation 32
CLOSE—UP: The 21st Century Organization 8 Organizational Culture and Its Effects 32
. Creating Organizational Culture 33
The Structure and Design of .
Oreanizati 10 Influencing Culture Change 35
T}rlgaglzatlons f Oreanizati 1 Socialization and Culture 36
¢ rrocesses o fgamzauons Socialization Stages 36
CLO,SE_UP: Is the Levi Strauss & Co. Characteristics of Effective Socialization 39
Ethical Approach Sound Management? 12 . . o
p i Effecti 13 Effective Anticipatory Socialization 39
erspectives on tite lv?ness Effective Accommodation Socialization 40
The Nature of Managerial Work 14 Effective Role Management Socialization 41
Planning Effective Performance 16 Mentors and Socialization 41
Organizing Effective Performance 16 Socializing a Culturally Diverse Workforce 43
Leading Effective Performance 16 . ALl -
; ) Management’s Ability to Capitalize on
Controlling Effective Performance 17 Diverss
) ) 1versity 43
Three Ways to Think about Effectiveness 18 CLOSE—UP: Learning about Diversity a4
Goal Approach to Effectiveness 18 e .
Socialization as an Integration Strategy 45
Systems Theory Approach to
Effectiveness 19 Summary of Key Points 46
Multiple-Constituency Approach to Discussion and Review Questions 46
Effectiveness 21 Additional References 46
Organizational Development and CASE FOR ANALYSIS: The Consolidated Life
Change 22 Case: Caught between Corporate Cultures 47
Managerial Work and the Behavior, EXPERIENTIAL EXERCISE: Personal
Structure, and Processes of Organizations 23 Appearance Could Mean Something 50




Contents Xiii

Chapter 3 Pa rt 2
Globalization >2 Behavior within Organizations:
Global Strategy 54 The Individual
?lobal St'izt.eglcsiﬁills gg Chapter 4
eam-gul' 1ng OXIS individual Behavior and Differences 90
Organization Skills 57 ) i havi
Communication Skills 57 The Basis for Understanding Behavior 91
Transfer of Knowledge Skills 58 Individual Differences 94
Culture 58 Abilities and Skills 94
National Culture 58 Demographic 95
History and Culture 59 Individual Psychological Variables 97
Cultural Dimensions 59 Perception 97
People’s Relationship to Nature 59 Att}'lbutlon 100
Individualism versus Collectivism 59 Attitudes 102
CLOSE—UP: Ethical Differences 60 \CA:OT(EI—UPZ Changing Values in the 106
Time Orientation 61 orkp ace‘
Activity Orientation 61 Personality 110
Informality 61 CLOSE—UP: The Myers-Briggs Type
Language 61 Indicator (MBTI) Is Preferred by Managers 114
Religion 62 Summary of Key Points 118
Cross-Cultural Research Findings 62 Discussion and Review Questions 119
Hofstede’s Res'earch 63 Additional References 119
Hofstede-Inspired Research 66 CASE FOR ANALYSIS: Japan Inc.: Cartels
Laurent’s Research 70 )
. and Keiretsu 120
Cross-Cultural Transitions 72 EXPERIENTIAL EXERCISE: Applying
Human Resources for International Attribution Theory 122
?f;ggm‘:t‘r‘iate Manaser ;g EXPERIENTIAL EXERCISE: Who Controls
P 8 Your Life? The Rotter Internal-External
CLOSE—UP: Expatriate Managers 74 Scale 123
Culture Shock and the Expatriate
Manager c 76 Chapter 5
Training the Expatriate Manager 77 Motl.vat.lon: Content Theories and
L Applications 124
The Global Theme for Organizations: What Is Motivation?
Behavior, Structure, and Process 78 at Is Motivation? 126
Summary of Key Points 79 The Starting Point: The Individual 127
Discussion and Review Questions 79 Motivation Theories: A Classification
Additional References 79 System 127
CASE FOR ANALYSIS: Emol Maslow’s Need Hierarchy 130
FOR : Employment .
Opportunities in Multinational Firms 80 Selocted Need Hierarchy Rescarch 130
EXPERIENTIAL EXERCISE: Testing Alderfer’s ERG Theory 131
Globalization Knowledge 83 ERG: Limited Research to Date 132
VIDEO CASE: Organizational Behavior Herzberg's Two-Factor Theory 133
and the Business Environment 85 Ciritique of Herzberg’s Theory 134
VIDEO CASE: Managing for Quality McClelland’s Learned Needs Theory 135

Performance at Marshall Industries 87 Research on Learned Needs 136




Xiv

Contents

A Synopsis of the Four Content
Theories

CLOSE—UP: Women Managers: Better
Motivators than Men?

CLOSE—UP: Organizational Citizenship
Behavior: Going the Extra Mile
Summary of Key Points

Discussion and Review Questions
Additional References

CASE FOR ANALYSIS: Entrepreneurs’
Motivations: Do Theories Explain Them?

EXPERIENTIAL EXERCISE: Applying
Motivation Theory

Chapter 6

Motivation: Process Theories and
Applications

Learning

Social Learning

Operant Conditioning
Principles of Operant Conditioning
Behavior Modification: A Managerial
Perspective

Research on Reinforcement Theory

Ciriticisms of Behavior Modification
Behavioral Self-Management
CLOSE—UP: Organizations Can Learn,
Too

A Self-Regulation Model
Expectancy Theory

Terminology

Principles of Expectancy Theory

Management Implications of

Expectancy Theory

Research on Expectancy

Criticisms of Expectancy Theory
Equity Theory

Change Procedures to Restore Equity

Research on Equity
Goal-Setting Theory

The Goal-Setting Process

CLOSE—UP: Equity and Sports: The
Game's Not the Only Thing?

Goal-Setting Research

138

138

141
142
142
142

143

145

146
147

148
149

150

152

154
155

156

156
157
158

158
159

161
161
161

162

163
164

165
165

166
167

Criticisms of Goal Setting
Reviewing Motivation
Summary of Key Points
Discussion and Review Questions
Additional References

CASE FOR ANALYSIS: Jack Welch of
General Electric: A Neutron Bomb or
a Motivator?

EXPERIENTIAL EXERCISE: Goal Setting:
How to Do It, and a Critique

Chapter 7

Rewarding Organizational
Behavior

Organizational Reward Systems

A Model of Individual Rewards
CLOSE—UP: Cultural Diversity in
Rewarding Organizational Behavior
Extrinsic and Intrinsic Rewards

Extrinsic Rewards
Intrinsic Rewards
The Interaction of Intrinsic and
Extrinsic Rewards
Rewards, Turnover, and Absenteeism
Rewards and Job Performance
Rewards and Organizational
Commitment
Nontraditional Reward Systems
Cafeteria-Style Fringe Benefits
Banking Time Off
Skill-Based Pay
Gainsharing
CLOSE—UP: Hotel’s Skill-Based Pay
Program Succeeds
Summary of Key Points
Discussion and Review Questions
Additional References

CASE FOR ANALYSIS: The Windsor
Account

EXPERIENTIAL EXERCISE: Making
Choices about Rewards

VIDEO EXERCISE: Valuing Diversity

VIDEO CASE: Employee Motivation at
Tellabs, Inc.

171
171
173
173
173

174

176

178
179
179

181
182

182
183

184
185
186

186
187

187
188
188
189

189
191

191
191

192

193
195

196



Part 3

Behavior within Organizations:

Groups and Interpersonal Influence

Chapter 8
Group Behavior and Team Work

The Meaning of a Group
Types of Groups

Formal Groups
Informal Groups

Why People Form Groups
The Satisfaction of Needs
Proximity and Attraction

Group Goals

Economics

CLOSE—UP: Getting the Job Done
Team Style

Stages of Group Development

Mutual Acceptance
Communication and Decision Making
Meotivation and Productivity

Control and Organization
Characteristics of Groups

Structure
Status Hierarchy
Roles
Norms
Leadership
Cohesiveness
The Nature and Types of Teams

Problem-Solving Teams
Cross-Functional Teams
Self-Directed Work Teams

Why Teams Are Formed

Enhanced Productivity

Flattening Organizations

Need for Flexibility and Quicker

Decisions

Workforce Diversity

Improved Quality

Increased Customer Satisfaction
CLOSE—UP: Diversity-A Rising Issue in
Group Dynamics
Requirements for Effective Teams

Top-Level Commitment and
Provision of Clear Goals

200
201
201
202
202
203
203
203

204
204

204
205

205
206
206
206
206

206
206
207
207
208
208
210

211
211
211
212

212
213

213
213
213
214

214
215

215

Contents

Management-Employee Trust
Willingness to Take Risks and Share
Information
Time, Resources, and a Commitment
to Training
Intergroup Behavior and Conflict
The Role Concept
Multiple Roles and Role Sets
Role Perception
Role Conflict
Summary of Key Points
Discussion and Review Questions
Additional References
CASE FOR ANALYSIS: The “No Martini”
Lunch

EXPERIENTIAL EXERCISE: Participation in
and Observations of Group Processes

Chapter 9
Intergroup Behavior, Negotiation,
and Team Building

A Realistic View of Intergroup Conflict

Functional Conflict
Dysfunctional Conflict

Conflict and Organizational
Performance

Views on Intergroup Conflict in
Practice

Why Intergroup Conflict Occurs

Work Interdependence
Differences in Goals

CLOSE—UP: Interdependence in Sports

Limited Resources

Reward Structures

Differences in Perceptions
Different Goals

Different Time Horizons

Status Incongruency

Inaccurate Perceptions

Increased Demand for Specialists

Consequences of Dysfunctional
Intergroup Conflict

Changes within Groups

Changes between Groups
Managing Intergroup Conflict through
Resolution

XV

215

215

216
216
216

217
217
217

218
219
219

220

221

224
225

226
226

226

226
228

228
229

229

230
230
230
230
230
231
231
231

231
231
232

233




Xvi Contents

Problem Solving

Superordinate Goals

Expansion of Resources

Avoidance

Smoothing

Compromise

Authoritative Command

Altering the Human Variable

Altering the Structural Variables

Identifying 2 Common Enemy
Managing Intergroup Conflict through
Negotiation

Group Negotiations

Prenegotiation Tasks

Negotiation Tactics

The Impact of Personalities on the

Negotiation Process

The Role of Trust

Alternatives to Direct Negotiations

Resolving Group Conflict through
Team Building

Team Building as a Process
Management’s Role in Building
Teams
CLOSE—UP: Resolving Conflict through
Team Building in a Small Organization
Managing Intergroup Conflict through
Stimulation

Communication
Bringing Outside Individuals into
the Group
Altering the Organization’s Structure
Stimulating Competition
Summary of Key Points
Discussion and Review Questions
Additional References

CASE FOR ANALYSIS: A Successful
Partnership at Ford-Mazda

EXPERIENTIAL EXERCISE: The Old
Stack Problem

Chapter 10
Realities of Power and Politics

Power and Authority
Interpersonal Power

Legitimate Power
Reward Power
Coercive Power

233
233
234
234
234
234
235
235
235
235

235

236
237
237

238
238
239

239
240

241

241

242
242

243
243
243

243
244
244

245

246

248
249
250

250
251
251

Expert Power
Referent Power

Need for Power
CLOSE—UP: Power’s High Price Tag
Structural and Situational Power
Resources
Decision-Making Power
Information Power
Upward Flow of Power
Interdepartmental Power
Coping with Uncertainty
Centrality
Substitutability
The illusion of Power
Political Strategies and Tactics
CLOSE—UP: Politics Take Control
Research on Politics
Playing Politics
Ethics, Power, and Politics
Summary of Key Pcints
Discussion and Review Questions
Additional References
CASE FOR ANALYSIS: A Powerful
Ending at Armstrong

EXPERIENTIAL EXERCISE: Office
Diplomacy: The Do’s and Don'ts

Chapter 11
Leaders: Born, Made, or Responsive to
the Situation?

Leadership Defined

Traits that Appear to Identify
Leaders

Abilities

Personality Traits

Motivation

Synopsis of Trait Theory
CLOSE—UP: Effective Leadership Traits
and Russian Business Managers

The Behaviors of Effective Leaders
Job Centered and Employee-Centered
Leadership
Initiating Structure and Consideration
Leadership

Comparisons of Effective Leadership
Behavior Theories

251
251

252
253
254

254
254
254

255
256

257
258
258

259
261
261

262
263

265
265
266
266

267

268

270
272

274

274
274
275
275

276
277

277

278

279




CLOSE—UP: Japanese Studies of

Performance-Maintenance (PM)

Leadership

The Effects of Situational Differences
Contingency Leadership Model
Path-Goal Model
Hersey-Blanchard Situational
Leadership Theory (SLT)
Leader-Member Exchange (LMX)
Theory
Comparing the Situational
Approaches

Summary of Key Points

Discussion and Review Questions

Additional References

CASE FOR ANALYSIS: A New

Leadership Position

EXPERIENTIAL EXERCISE: Adapting
Leadership Skills to People Problems

Chapter 12
Leadership: Emerging Concepts and
Approaches

Vroom-Jago Revised Leadership Model
Nature of the Vroom-Jago Model

CLOSE—UP: Metropolitan Life Gives
Life to Teamwork

Application of the New Model
Validity of the Vroom-Jago Model
International Research
Limitations of the Model

Attribution Theory of Leadership

Leader’s Attributions
Leader’s Perception of Responsibility
Autributional Leadership Model

Leader Behavior: Cause or Effect?
Charismatic Leadership

Defining Charismatic Leadership

Conger’s Model

What Constitutes Charismatic

Leadership Behavior?

Two Types of Charismatic Leaders
CLOSE—UP: Charismatic Leaders:
A Larger Ethical Responsibility
Transactional and Transformational
Leadership

Transactional Leadership
Transformational Leadership

279
280

281
285

288

290

291
292
292
292

293

294

298
300
301

303

304
304
306
306
306

307
307
307
308

309

309
309

310
310

312

313

313
314

Contents

Substitutes for Leadership
Summary of Key Points
Discussion and Review Questions
Additional References

CASE FOR ANALYSIS: Six Sigma at
Motorola: All about Being the Best in
International Markets

EXPERIENTIAL EXERCISE: Leadership
Style Analysis

VIDEO CASE: Groups and Teams at
Southwest Airlines

VIDEO CASE: Leadership at Marshall
Industries

Part 4

The Structure and Design
of Organizations

Chapter 13
Organization Structure
The Concept of Organization Structure
Structure as an Influence on Behavior
Structure as Recurring Activities

Structure as Purposeful and Goal-
Oriented Behavior

The Effects of Structure on Individual

and Group Behavior

Designing an Organization Structure

Division of Labor

Departmental Bases
Functional Departmentalization
Territorial Departmentalization
Product Departmentalization
Customer Departmentalization
Combined Bases for Departmental-

ization: the Matrix Organization

Departmentalization in Multinational
Corporations (MNCs)

CLOSE—UP: Rover Group Uses Matrix
Organization to Great Advantage

Span of Control

Required Contact
Degree of Specialization
Ability to Communicate

Delegation of Authority
Reasons to Decentralize Authority

Xvii

315
316
317
317

318

319

321

323

326
327

327
328

329

329
330
332
333

333
334
335
337

337

339

339
341

342
342
342

342
343



Xviii Contents

CLOSE—UP: The Effects of Downsizing
on the Spans of Control of Managers

Reasons to Centralize Authority
Decision Guidelines
Dimensions of Structure
Formalization
Centralization
Complexity
Summary of Key Points
Discussion and Review Questions
Additional References
CASE FOR ANALYSIS: Restructuring at
Motorola

EXPERIENTIAL EXERCISE: Designing the
New Venture

Chapter 14
Designing Productive and Motivating
Jobs
Designing Jobs to Enhance Quality of
Work Life
The Important Concepts of Job Design
Job Performance Outcomes

Objective Outcomes

Personal Behavior Outcomes
Intrinsic and Extrinsic Qutcomes
Job Satisfaction Outcomes

Describing Jobs through Job Analysis

Job Content

Job Requirements

Job Context

Job Analysis in Different Settings
Job Designs: The Results of Job
Analysis

Range and Depth

CLOSE—UP: Motorola’s Experience
with Total Quality Management and
Flexible Jobs

Job Relationships
The Way People Perceive Their Jobs

Job Characteristics

Individual Differences

Social Setting Differences
Designing Job Range: Job Rotation
and Job Enlargement

Job Rotation

Job Enlargement

343

344
345

345

346
346
347

348
348
349

349

351

352

354
355
355

356
356
356
356

357

357
358
358
358

360
360

360
362
363

363
364
364

364

365
365

Designing Job Depth: Job Enrichment
CLOSE—UP: Job Redesign at Volvo
Corporation

Total Quality Management and Job
Design

Summary of Key Points

Discussion and Review Questions
Additional References

CASE FOR ANALYSIS: Work Redesign
in an Insurance Company

EXPERIENTIAL EXERCISE: Personal
Preferences

Chapter 15
Designing Effective Organizations

Mechanistic and Organic Models of
Organization Design

The Mechanistic Model
The Organic Model

Contingency Design Theories
Technology and Organizational Design

The Classic Study of Technology and
Organizational Design

Other Evidence of the Relative
Importance of Technology
Understanding the Relationship
between Technology and Structure
Flexible Manufacturing Technology
and Organizational Design

CLOSE—UP: Ford Motor Company
Rebuilds the Organization

Environment and Organizational Design

The Classic Study of the Relationship
between Environment and
Organizational Design

Other Evidence of the Importance of
Environmental Uncertainty
Environmental Uncertainty and
Organizational Design in the Service
Sector

Understanding the Relationship
between Environmental Uncertainty
and Structure

Environmental Uncertainty, Infor-
mation Processing, and Adaptive
Design Strategies

Strategies to Reduce the Need for
Information

366

369

370
371
372
372

373

374

376

378

378
380

382
382

383

384

385

385

386
387

387

388

389

390

390

391




CLOSE-UP: Self-Contained Units in the
3M Company

Stratgies to Increase Capacity to Process
Information

An Integrated Framework of
Organization Design

Summary of Key Points
Discussion and Review Questions
Additional References

CASE FOR ANALYSIS: Defining the Role
of a Liaison Officer

EXPERIENTIAL EXERCISE: Identifying
and Changing Organization Design

VIDEO CASE: The Responsive
Organization

VIDEO CASE: Detroit Diesel Corporation:

An Evolution of Tasks and Attitudes

Part 5

The Processes of Organizations

Chapter 16
Managing Effective Communication
Processes

The Importance of Communication
The Communication Process
CLOSE—UP: Good Communication
Leads to Corporate Success

A Contemporary Model
Nonverbal Messages

Communicating within Organizations

Directions of Communication
The Grapevine: An Informal
Communication Channel

Interpersonal Communications

Interpersonal Styles
Interpersonal Strategies
Managerial Styles

Barriers to Effective Communication

Frame of Reference
Selective Listening
Value Judgments
Source Credibility
Semantic Problems
Filtering

In-Group Language

392

393

395
396
397
397

397

400

401

403

406
407
408

408

410
411

413
413

414
416

416
417
417

418

419
419
420
420
420
420
421

Contents

Status Differences
Proxemic Behavior
Time Pressures

CLOSE—UP: Information Superhighway:

Changing the Speed of Corporate
Communication

Communication Overload
Improving Communication in
Organizations

Following Up

Regulating Information Flow

Utilizing Feedback

Empathy

Repetition

Encouraging Mutual Trust

Effective Timing

Simplifying Language

Effective Listening
summary of Key Points
Discussion and Review Questions
Additional References
CASE FOR ANALYSIS: Leigh Randell
EXPERIENTIAL EXERCISE: Perceptual
Differences

Chapter 17
Managing Effective Decision-Making
Processes

Types of Decisions
The Decision-Making Process
Establishing Specific Goals and
Objectives and Measuring Results
Identifying Problems
Developing Alternatives
Evaluating Alternatives
Choosing an Alternative
CLOSE—UP: Better Decision-Making
Systems
Implementing the Decision
Control and Evaluation
Behavioral Influences on Individual
Decision Making
Values
Personality
CLOSE—UP: Accusations of Unethical
Decision Making

Propensity for Risk
Potential for Dissonance

Xix

421
421
422

422
423

424

424
425
425
425
425
426
426
426
426

428
428
428
429

431

432
433
435

435
435
437
437
438

438

439
440

440

440
441

a4

442
442



Contents

Group Decision Making 443 CLOSE-UP: American Organizations Deal
Individual versus Group Decision with Diversity through Organizational
Making 444 Development 466
Techniques for Stimulating Creativity Overcoming Limiting Conditions 467
in Group Decision Making 445 Leadership Climate 467
Summary of Key Points 447 Formal Organization 467
Discussion and Review Questions 448 Organizational Culture 467
Additional References 448 Implementing the Intervention 468
CASE FOR ANALYSIS: Breaking the Evaluating the Program 468
Rules 449 How Effective Are OD Interventions? 469
EXPERIENTIAL EXERCISE: Lost on the The Ethical Issues of Organizational
Moon: A Group Decision Exercise 450 Development 470
Chapter 18 Some Guidelines for Managing Change
Managing Organizational Change through OD 471
and Development 452 Summary of Key Points 472
Alternative Change Management Discussion and Review Questions 473
Approaches 434 Additional References 473
ﬁa“agf“g gﬁa“ge tﬁ“’“gﬁ EOW“ 454 CASE FOR ANALYSIS: Managing
anaging “,lange through Keason 454 Change at FMC Corporation 474
Managing Change through .
Reeducation 454 EXPERIENTIAL EXERCISE: Alternative
. Ways to Initiate Change 475
Organizational Development 454
L ing Princioles in the OD C 456 VIDEO EXERCISE: Oral and Non-Verbal
earning Principles in the ontext Communications 476
Change Agents in Organizational VIDEO CASE: Decision Making 477
Development: Forms of Intervention 457 VIDEO CASE: M ing Ch g
: Managing Change an
External Change Agents 457 Developing Organizations at Marshall
Internal Change Agents 457 Industries 479
External-Internal Change Agents 458 . .
A Model for M ing O izational Appendix: Procedures and Techniques
b °| € ort anaging Lrganizationa 458 for Studying Organizations: Behavior,
evelopmen Structure, Processes 481
Forces 'for Change 459 Glossary 489
Environmental Forces 460 Endnotes 494
Internal Forces 460 Name Index 525
Diagnosis of a Problem 461 Company Index 533
FLOSE—UP. A1.'8.(T Resppnds to Changes Subject Index 534
in the Competitive Environment 461
Alternative Interventions 462
Depth of Intended Change 463
Targets of Interventions 464



Introduction

1 The Study of Organizations

2 Cultural Influences on Organizational
Behavior

3 Globalization




