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To the Student: A Study Guide for the textbook is available through your college bookstore under the title Study
Guide to Accompany Management for Productivity, 2nd edition by John R. Schermerhorn, Jr. The Study Guide
can help you with course material by acting as a tutorial, review, and study aid. If the Study Guide is not in stock,

ask the bookstore manager to order a copy for you.
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PREFACE

Managers in today’s dynamic and ever-changing
world are challenged to help organizations and
their members make worthwhile performance
contributions to contemporary society. Manage-
ment for Productivity, second edition, directly ad-
dresses the need to achieve high productivity
through good management. For the student, this
book presents the essentials of management the-
ory in a systematic and thorough way, while
keeping the discussion interesting and practical.
For the instructor, it offers complete coverage of
the basic functions of management, with special
attention to decision making and problem solving
in an environment where improving productivity
is a major concern. Within this framework, the
student’s exposure to the full scope of manage-
ment theory and management skills as specified
by AACSB accreditation guidelines is ensured.
Chapters on production and operations manage-
ment, managerial ethics and social responsibility,
labor-management relations, budgets and man-
agement information systems, management in an
international arena, and managing conflict,
change, and development add depth to the tra-
ditional, functional coverage. Concrete examples
used frequently throughout the book increase its
relevancy and value for students seeking mana-
getial careers in a wide variety of occupational
settings.

The writing style of this edition of Manage-
ment for Productivity is designed to appeal to the
student’s interests without sacrificing rigor or
substance. The book is thoroughly researched
and current in both the theory and practice of
management. Over 50 reviewers from U.S. col-
leges and universities have helped create a text-
book that is both intellectually sound and a plea-
sure for students to use. Several special features
help make this a most timely, substantive, and
exciting textbook serving the needs of students
and instructors in introductory principles of man-
agement courses.

SPECIAL FEATURES

The first goal of this textbook is to cover the right
topics in sufficient depth and breadth that the
student gains a solid exposure to the fundamen-
tals of management theory as they apply in the
contemporary environment. The second goal—
which is necessary for the first to succeed—is for
the book to attract and hold the reader’s interest.
The following unique features of Management for
Productivity, second edition, combine to offer just
such a pleasurable and captivating reading ex-
perience:

» State-of-the-art design The design format of the
book communicates a professional character
most appropriate to the practice of manage-
ment. The format creates a stimulating visual
orientation to the subject matter that is not only
attractive in design, but also mature and pro-
fessional in its approach.

u Creative and custom-designed illustrations In-
corporated in the book are over 300 illustra-
tions, charts, photographs, and tables that
highlight major topics, concepts, and issues in
a way that further communicates the substance
of the book to the reader. These illustrations
complement text explanations to facilitate stu-
dent understanding of key points.

» Lively and conversational writing style The text
is written by an experienced and successful au-
thor who gives careful attention to making the
material captivating for the reader. Instructors
and students using the first edition enthusias-
tically report that the author transforms the
substance of an academic discipline into an in-
teresting and applied perspective of great ap-
peal to the career-oriented student.

» Numerous real-world examples Frequent exam-
ples are used to communicate how theories and
concepts apply to the real world of manage-
ment. The book, however, does more than
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merely relate examples to the reader. It pre-
sents them in a way that causes the reader to
think seriously about how he or she would act
in the situation depicted. Newslines, a regular
chapter feature, also offer excerpts from actual
newsmagazine and newspaper reports relevant
to topics under consideration. They enhance
the professional quality of the book by encour-
aging the reader to stay abreast of the news
and become an informed manager conversant
in day-to-day current events.

® Thorough coverage of management in all types of
organizations operating in domestic and interna-
tional settings Throughout the book, exam-
ples, apply the practice of management to or-
ganizations of all types and sizes operating in
a wide variety of environments. Ilustrative
cases and Newslines interspersed throughout
provide the reader with exposure to manage-
ment in small businesses, large businesses, not-
for-profit organizations, and international busi-
nesses. In-text examples and end-of-chapter
features further illustrate how chapter material
applies in the various organizational settings
within which a student’s career orientation may
lie.

® Fully integrated emphasis on careers The book
requires students to think seriously about how
the field of management relates to their future
careers. Examples in each chapter present man-
agement applications in a full spectrum of oc-
cupational choices. Each chapter concludes
with a Career Perspective, a special segment that
helps the reader to think seriously about his or
her career aspirations and consider how chap-
ter topics relate to career opportunities and
success.

A PROFESSIONAL
LEARNING
INSTRUMENT

Management for Productivity, second edition, is a
professional learning instrument that offers an
integrated and effective educational experience
for the student. The overall learning potential of
the book is enhanced by the following design
elements.

x  PREFACE

m Part and Chapter Openers Highlight provoca-
tive real-world experiences or situations that
attract reader interest and set key topics in the
context of day-to-day management practice.

® Planning Ahead Introduces the major topics to
be covered in the chapter and establishes a
framework for targeted reading.

® Chapter Summary Immediately follows the last
section of a chapter and overviews major chap-
ter themes.

Thinking Through the Issues Ten questions that
stimulate the reader to review major issues re-
lating to chapter content.

® The Manager's Vocabulary Lists key terms of the
chapter as a reminder and reading check.

® Career Perspective A short vignette that helps
the reader consider a career application or op-
portunity relevant to chapter material.

® Case Application A real-world experience or sit-
uation that requires the student to analyze and
solve a managerial problem or explore a man-
agerial opportunity.

® Class Exercise A quick-hitting exercise, easy to
use in both large and small classes, that en-
gages students in a learning situation requiring
personal reflection, sharing with others, and
focused class discussion.

® References Notes directing the reader’s atten-
tion to sources used by the author in develop-
ing chapter topics.

® Part Integrating Cases Two comprehensive
cases at the conclusion of each book part that
require students to apply in an integrated fash-
ion their learning from all chapters in the part.

® Glossary A list at the end of the book that
contains definitions of key terms and cross ref-
erences them with the chapters in which they
are presented.

As you can see, the new edition of Manage-
ment for Productivity offers a comprehensive blend
of design features that create a truly enriching
learning experience for the reader. The Career
Perspectives, Case Applications, Class Exercises,
and Part Integrating Cases, in particular, provide
a variety of instructional materials that make the
book a self-contained learning instrument for stu-
dent and instructor alike. It stands as a complete



instructional resource that does not require the
separate purchase of costly supplements such as
case and exercise books.

ORGANIZATION OF MATERIAL

Management for Productivity, second edition, is or-
ganized in a part and chapter sequence consistent
with the traditional treatment of management
principles. However, this traditional coverage is
firmly grounded in today’s complex and dynamic
environment,. It also clearly focuses attention on
productivity as a basic criterion of managerial and
organizational success. The book thus develops
the fundamentals of management with sensitiv-
ity for the contemporary real world settings in
which readers will be asked to function as man-
agers. Although traditional in substance, the new
edition of Management for Productivity is both pro-
vocative and very current in its treatment of the
fundamentals of management.

Part One of the book, Introduction, sets the
stage for a directed study of management. It con-
tains three chapters introducing management as
a scientific discipline, the history of management
thought, and the basic challenges of managerial
decision making and problem solving. The next
four parts of the book follow a traditional se-
quence: Part Two, Planning for Productivity; Part
Three, Organizing for Productivity; Part Four, Lead-
ing for Productivity; and Part Five, Controlling for
Productivity. Within each part, the initial chapter
presents fundamentals of the management func-
tion under study. Subsequent chapters develop
and extend aspects of the function in greater
depth. Chapters within each part are designed
to be used in any order or combination at the
instructor’s discretion.

Part Six, Productivity in the Contemporary En-
vironment, examines the fundamentals of man-
agement in the context of major issues repre-
senting the environment within which modern
managers function. Separate chapters address
the application of management theories in an en-
vironment that challenges the modern manager
to achieve success in managing change, conflict,
and development, managing labor-management
relations, managing in an international arena,
and managing with ethics and social responsibil-

ity. For the instructor’s convenience, these chap-
ters are written for use in any sequence or com-
bination. They may also be separately assigned
in conjunction with chapters from other parts of
the book.

Part Seven of the book, Conclusion, provides
a futuristic look at management. It highlights a
fast-changing modern world of complex social
trends, advanced technology, high stress, and
dynamic career opportunities. The final chapter
encourages students to look ahead into the excit-
ing world of the late 1980s and 1990s, and move
into this world with the desire and confidence to
successfully master great challenges and oppor-
tunities.

The appendix provides additional material
on basic quantitative decision techniques. Use of
this appendix will round out the introduction to
the field of management science/operations re-
search presented in chapter discussions. It also
complements the material on production and op-
erations management in Chapter 16.

COMPLETE INSTRUCTIONAL
SUPPORT PACKAGE

Management for Productivity, second edition, is
supported by a comprehensive learning package
that further assists the instructor in creating a
motivating and enthusiastic educational environ-
ment. This package of supplementary resources
has been developed, tested, and carefully refined
by a number of experienced educators. It offers
a variety of easy and creative ways for the in-
structor to provide students with an innovative
and complete learning experience. The specially
designed and expanded instructional support
package for the new edition of Management for
Productivity groups the supplements in an easy
to use fashion. The first group contains the core
instructional support items; the second group
contains enhancement instructional support mate-
rials.

Core Instructional Support

® Student Learning Guide.

® Instructor’s Resource Manual.
® Color Transparency Acetates.
® Transparency Master Book.
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Test Bank (print and computerized).
Computerized Grading Record.

Student Learning Guide Specifically developed
by Patrick Kroll of the University of Minnesota,
this study guide assists students in assimilating
the subject matter and in identifying its prac-
tical applications. Included for each text chapter
is a set of learning objectives, a chapter over-
view, a programmed learning drill, and a self-
test procedure. Available for each book part are
career applications, simulation exercises, per-
sonal assessments, and supplementary read-
ings. The learning guide is a comprehensive
resource for the student that complements the
substance and pedagogical style of the text-
book. A special microcomputer version of the
student guide is available as Microtutor (for IBM
pc and Apple II).

Instructor’s Resource Manual Prepared by Jo-

seph F. Micltitsch of Southern Illinois University
at Edwardsville, this is a unique, comprehen-
sive integrating guide to building a system of
customized instruction. The manual begins with
helpful sections on the philosophy and design
of the text, sample course outlines, and a guid-
ing matrix covering how to best use the sup-
plements, along with a discussion on using the
microcomputer in the classroom. Following this
overall introduction to the text and supple-
ments, lecture outlines for each chapter are
clearly presented. Each outline assists the in-
structor in organizing lecture contents, choos-
ing materials from other text supplements,
bringing in outside examples, and otherwise
taking full advantage of text discussion. Special
emphasis is placed on how major chapter
points can be reinforced—through transparen-
cies, discussion questions, newslines, etc. An-
swers to questions in Thinking Through the
Issues, responses to Career Perspective and
Case Application questions, procedures for uti-
lizing Class Exercises to full advantage, anal-
yses of Part Integrating Cases, plus many other
instructional support items and opportunities
are also available on a chapter-by-chapter and
part-by-part basis. The manual has been devel-
oped in conjunction with an instructional de-
sign expert, and the author to ensure maximum
usefulness for the instructor.

PREFACE

» Color Transparency Acetates This creative in-
structional supplement provides over 100 mul-
ticolor transparency acetates ready for class-
room use. Developed by professional media
designer Dale Brown of Southern Illinois Uni-
versity at Carbondale, in consultation with the
author, these acetates highlight key features
and concepts from the text. They are an engag-
ing means of presenting major topics in class
lectures and discussion.

s Transparency Master Book Over 200 transpar-
ency masters are contained in a separate book-
let. These include masters for 100 key figures
from the text as well as 100 masters also de-
signed by Dale Brown to augment textbook il-
lustrations for unique classroom presentations.
Many masters have separate lecture notes to
guide the instructor. They are also accompa-
nied by companion masters that can be used to
prepare student handouts showing a small re-
production of the figure and including room
for taking notes as each transparency is shown.

® Test Bank Over 2,000 multiple-choice and true/
false questions are contained in a printed test
bank prepared by Joseph Dobson of Washing-
ton University working closely with the author.
The same test items are also available in micro-
computer formats (IBM pc or Apple II). Ad-
ditionally, a write-in and phone-in test service
is provided for adopters who do not have com-
puter facilities available. Simply fill out a re-
quest form, or call us, and within 48 hours from
receipt, you will receive a printed exam, ready
for duplication.

& Computerized Grading Record: GRADISK A
computerized grading program that allows stu-
dents’ grades to be maintained and computed
on microcomputer records. This grading record
allows the instructor to use a variety of weight-
ing schemes and also mix tests, quizzes, cases,
projects and other graded assignments as de-
sired.

Enhancement Instructional Support
® Advanced Instructional Modules (AIM).

® Leadership Video Exercise.

® Electronic In-Basket Exercise.

» Management Simulation Game.
s New Management Magazine.



Career Discovery Workbook.

Profiles of Managers and Management Schol-
ars.

Advanced Instructional Modules (AIM). This
highly innovative supplement, prepared and
newly-updated by subject-matter experts, al-
lows the instructor to accent any of the follow-
ing special topics in a manner complementary
to text coverage.

1. Women in Management, by V. Jean Ramsey,
Western Michigan University

2. Microcomputers in Management, by Edward
M. Knod, Jr., Western Illinois University

3. Management and the Quality of Working Life,
by Michael A. Gurdon, University of Ver-
mont

4. Management in the Not-for-Profit Sector, by
Curtis P. McLaughlin, University of North
Carolina at Chapel Hill

5. Small Business Management, by Harold K.
Wilson, Southern Illinois University at Car-
bondale

AIM is designed to provide one week of hands-
on teaching material for extended study in each
of these five areas of special management ap-
plication. The AIM authors have prepared for
each topic two supplementary class lectures,
individual and group student project assign-
ments, class exercises and case assignments,
additional readings, and test items. These ma-
terials allow the interested instructor to pursue
AIM topics in class with confidence and ease.

Video  Exercise: BUILDING LEADERSHIP
SKILLS This unique videotape classroom ex-
ercise is made available to instructors with the
compliments of the professional management
training and development firm, Wilson Learning
Corporation. Specifically targeted for the chap-
ters in Part Four on Leading for Productivity,
this video presents dramatized case scenarios
of managers facing the leadership challenges of
dealing with high, marginal, and low perform-
ing subordinates. This complimentary video-
tape allows adopters of Management for Produc-
tivity to easily intersperse high-impact video
demonstrations and related class discussions
throughout the leadership segments of the in-
troductory management course. A separate in-

m Electronic

structor’'s guide, prepared by William Gardner
of Southern Illinois University at Carbondale,
fully describes the video segments and offers a
wide variety of options for using them as in-
class demonstrations and focal points for lec-
tures or discussions.

In-Basket: MANAGEMENT FOR
PRODUCTIVITY Created by James Schreier
and Timothy Dondlinger of The University of
Wisconsin, this interesting and timely set of
integrated micro-computer exercises simulate
the typical day-to-day problem-solving and de-
cision-making activities of a manager. For each
in-basket exercise (coinciding with the business
functions covered in the textbook), students act
as managers facing a variety of tasks requiring
them to solve problems and make decisions.
Unique to this exercise is a built-in procedure
for familiarizing students with computer-based
productivity tools. This occurs as they are re-
quired to use mini-spreadsheet, mini-word pro-
cessor, and mini-database manager software to
assist in problem-solving and decision-making.

» Management Simulation Game: MICROTRON-

ICS, INC. Developed by ]. Bernard Keys and
Robert Wells of Georgia Southern College, this
computer game gives students hands-on ex-
perience in the simulated management setting
of a dynamic consumer electronics company.
The students make a variety of decisions that
apply the full range of management functions.
The computer simulation creates a real-world
context in which they experience and must deal
successfully with the consequences of their de-
cisions. The experienced author team has cre-
ated a simplified total enterprise game with an
integrated set of behavioral incidents that have
a productivity focus. This gives Microtronics,
Inc. a special appeal for those instructors choos-
ing to use a computer simulation game in the
introductory management course.

» New Management Magazine Edited by James

O’Toole, University of Southern California, this
special reprint of articles from New Management
magazine addresses successful innovations and
change in corporate enterprise. A separate seg-
ment in the Instructor’s Manual presents ideas
for classroom utilization of this series of arti-
cles.

u Career Discovery Workbook A career planning
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supplement, prepared by Dale Brown of South-
ern Illinois University at Carbondale, to inte-
grate student career thinking with the intro-
ductory study of management. This personal
and professional development workbook offers
guidelines, techniques, and assignments that
help students analyze personal capabilities,
goals, and needs in the context of alternative
managerial careers. A special section on intern-
ship development is especially useful to stu-
dents in need of career-oriented work experi-
ence prior to graduation.

u Profiles: Managers and Management Scholars This
series of biographical profiles introduces con-
temporary managers as well as scholars who
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have made important historical contributions to
the field of management. Bound in one vol-
ume, these profiles can be used as handouts or
as lecture supplements to enrich topics being
studied.

Management for Productivity, second edition,
with its package of instructional supplements
clearly offers the instructor a way to create an
exciting, interesting, and in-depth learning ex-
perience for students. A truly comprehensive
and self-contained learning instrument, this book
was written for today and tomorrow, and for
both instructor and student. Use it with enthu-
siasm and great success!
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MEMORANDUM TO THE READER

TO: The Reader
FROM: John Schermerhorn

SUBJECT: Management for Productivity, Second Edition

This book is written for you, somone who now
is or one day will be a manager. Being a manager
is a special type of challenge because it involves
working in a position of supervisory responsibil-
ity. The field of management offers a body of
scientific knowledge that can help you fulfill this
responsibility successfully and in a way that ben-
efits you, the persons with whom you work, the
organization for which you work, and society as
a whole. The many learning opportunities con-
tained in this book should help prepare you to
be an effective manager in each of these respects.

THE BOOK IN PERSPECTIVE

Two points about this book and my goals in writ-
ing it for you are especially important. First, man-
agers exist in all types of organizations. The is-
sues, concepts, theories, and insights of this book
are useful no matter where you plan to work—
in business, education, government, health ser-
vices, or social services. Second, my personal
commitment has been to provide an active learn-
ing opportunity filled with practical insights and
useful knowledge that will benefit you in the
work setting. Although there is a lot of theory in
this book, the theory is explained, illustrated,
and applied in ways that should help you per-
form more effectively in a management capacity.

To take full advantage of the book, however,
you must read carefully and stay involved each
step of the way. Keep in mind that Management
for Productivity, second edition, is written

1. To apply management theory to the practice
of management in all types of organizations
and occupational settings.

2. To emphasize the practical application of the-

ory and help you perform more effectively as
a manager.

3. To make you an active participant in a self-
contained experience as a way of increasing
your learning.

KEY FEATURES OF THE BOOK

Special features make this a reader-oriented
book. They are briefly introduced here so you
can use them as they appear throughout the text.
The features are two types: (1) practical reference
points and (2) study aids.

PRACTICAL REFERENCE POINTS

It is important for you to know what is happen-
ing in the real world of management. My task is
to acquaint you with a knowledge base that you
can use to analyze work situations and system-
atically choose and implement good responses.
This decision-making and problem-solving ca-
pability requires you to be familiar with many
management concepts and theories that most
textbooks simply present to the reader. Manage-
ment for Productivity does more. It explains and
applies them with the assistance of the following
features.

Part-Opening Headlines Newspaper or newsma-
gazine headlines that reflect the real-world sig-
nificance of the central theme of chapters in each
part of the book.

Part-Opening Perspectives Commentary devel-
oped from speeches, essays, or newspaper re-
ports relevant to the major theme addressed by
chapters in each part of the book.
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Chapter Openers  Short vignettes at the beginning
of each chapter to provoke your interest in topics
to be presented.

Newslines Excerpts from newspaper and news-
magazine articles that show how text material is
reflected in the day-to-day “‘problems” and “op-
portunities” of practicing managers.

Hlustrative Cases, Examples, and Activities Special
cases, practical examples, and in-text learning ac-
tivities which can help you consider the meaning
of key terms and concepts.

Career Perspectives End-of-chapter career situa-
tions for you to think about and respond to as
part of your developing familiarity with oppor-
tunities in the field of management.

Case Applications End-of-chapter short cases that
ask you to step into management situations and
take and defend appropriate managerial actions
based on an application of chapter content.

Class Exercises End-of-chapter exercises de-
signed to examine your perspectives on chapter
content and relate them to the perspectives held
by others in the class.

Part Integrating Cases Comprehensive cases at
the end of each major part of the book that offer
an opportunity to apply the theories and con-
cepts to actual management situations in an in-
tegrated way.

When you encounter these features in your
reading, consider them carefully. All are repre-
sentative of the realities of day-to-day manage-
ment practice.

Study Aids

This book has an important academic side. You
must read about and study the field of manage-
ment if you are to benefit from the knowledge
base when facing the wide variety of problems
and opportunities that occur in managerial situ-
ations. To help you achieve this understanding,
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the second edition of Management for Productivity
provides these additional study aids.

Planning Ahead Specific statements at the begin-
ning of each chapter that h1ghhght the key topics
to be discussed.

Summary An overview at the end of each chap-
ter that briefly outlines the major themes intro-
duced in the reading.

Thinking Through the Issues Ten end-of-chapter
questions that stimulate your thinking on major
issues relating to chapter content.

The Manager’s Vocabulary An end-of-chapter list
of key terms introduced in the chapter.

Glossary A list at the end of the book that defines
all key terms referenced in each Manager’s Vo-
cabulary and notes the chapter in which each was
originally introduced.

These features were chosen to help you learn
more when reading this book. Planning Ahead,
for example, should be especially useful when
you read a chapter for the first time. The Sum-
mary, Thinking Through the Issues, and the
Manager’s Vocabulary are additional chances to
review chapter material and consider whether or
not you have covered it sufficiently. Finally, the
Glossary of key terms and definitions combines
with the other features to help you study for
exams and maximize your learning,.

A FINAL COMMENT
BEFORE YOU BEGIN

Management for Productivity, Second Edition, will
involve you in a learning process. Think seriously
as you read. Think about yourself, the work ex-
periences you have had, and your career aspira-
tions. Think about other people, their feelings,
and how their work experiences compare with
your own. Think about how important the field
of management is to your education and your
career. And finally, read enthusiastically and en-
joy reading as you learn!
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