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PREFACE

We began the preface to the first edition of Business Ethics: Readings and
Cases in Corporate Morality with advice from Cicero’s De Officiis: ‘“To ev-
eryone who proposes to have a good career, moral philosophy is in-
dispensable.’’ Cicero’s words are as true and as timely as ever, and the sec-
ond edition of this text represents our continuing commitment to the union
of ethics and business.

The field of business ethics has grown tremendously since 1984, when
the first edition was released. At that time, business ethics had just begun to
gain momentum. Today it is a mature field. In a 1988 report, the Busi-
ness Roundtable referred to corporate ethics as ‘‘a prime business asset,”
and corporations have begun to take significant steps toward integrating eth-
ical values into their corporate cultures. The American Assembly of
Collegiate Schools of Business has called for grounding in ethics as one of
the essential elements of a sound business education. Literature in busi-
ness ethics continues to grow and deepen.

In the second edition of Business Ethics, we have attempted to include
both the best new thinking on ethical issues in business and the first edition’s
time-tested favorites. The goals of the text remain the same. We
have tried to be comprehensive. In our coverage of the issues, we have se-
lected what we consider to be the most important currently debated moral
concerns in the field. We have retained all the topics from the first edition
with the exception of price fixing and have added material on employee pri-
vacy, drug and polygraph testing, comparable worth, worker health and safety,
and hostile takeovers. The sections on advertising, the environ-
ment, and bribery have been expanded, and we have updated the section
on investment in South Africa. The case material has also been dramat-
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ically updated. Many cases from the first edition remain, but we have in-
cluded timely new cases such as those on tobacco advertising, the space
shuttle Challenger disaster, and Eastern Airlines’ labor-management
relations.

As with the first edition, we have tried to be impartial. The format of
the text, for the most part, is point/counterpoint, and we have included the
strongest statements we could find of different perspectives on the issues.
We have made an effort to include articles by thinkers from a wide range
of constituencies—not just philosophers, but representatives of business,
government, labor, law, public interest groups, and a variety of profes-
sions.

Finally, we have tried to be systematic. We have retained the basic
organization of the first edition. We begin with theoretical, structural,
or more widely focused issues such as economic justice, the justice of
economic systems, and the nature and responsibility of business. These
give a framework for discussion and understanding of more specific,
concrete issues, such as employee rights, the ethics of marketing and
production, environmental ethics, and multinational issues. We con-
clude with a chapter on the development of the moral corporation of the
future. Of course, the book may be used in many different ways. Some
instructors may prefer to save the more abstract topics for the end of
their course. We believe that the book lends itself readily to organiza-
tional variations.

In addition to a general introduction to ethical theory, the text in-
cludes an introduction to each part which sets out the major themes of
the articles and cases and places them in context. Each part ends with
an updated bibliography of supplementary readings, and a longer gen-
eral bibliography can be found at the end of the text. A new feature of
this edition is a set of questions following each chapter and each set of
cases. These can be used as a focus for student discussion, for review,
or for tests, quizzes, or student assignments. An Instructor’s Manual
accompanies this second edition. The manual is designed to serve as a
resource for instructors. Its features include lecture outlines, teaching
aims and suggestions, test questions, and suggestions for structuring
the course.

We would like to express our appreciation to Bentley College and the
University of Delaware for their support of this and other projects in
business ethics. A special thanks also goes to Anne Glynn and Amy Chiari,
staff assistants to the Center for Business Ethics, and to Mary Imperatore
and Dorothy Milsom, secretaries to the Department of Philosophy at the
University of Delaware, for help in the preparation of various stages of
this manuscript. Finally, we are obliged to the following scholars for their
insightful critical analyses of earlier drafts of this book: L. E. Andrade,
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Illinois State University; Paul Camenisch, DePaul University; Tony Crunk,
University of Virginia; Diane Dodd-McCue, University of Richmond;
Vincent Luizzi, Southwest Texas State University; Lisa Newton, Fair-
field University; and Robert Solomon, University of Texas at Austin.

W. Michael Hoffman

Jennifer Mills Moore
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General Introduction:
Ethical Frameworks for
Application In Business

Business is a complex fabric of human relationships—
relationships between manufacturers and consumers,
employers and employees, managers and stockholders, mem-
bers of corporations and members of the communities in
which those corporations operate. These are economic re-
lationships, created by the exchange of goods and services;
but they are also moral relationships. Questions concerning
profit, growth, and technological advance have ethical di-
mensions: Some of these include the effects of the pollution
and depletion of natural resources on society at large, the
quality and character of the work environment, and the
safety of consumers. As an anthology in business ethics,
this text proposes to explore the moral dimension of busi-
ness.

Ethics may be defined as the study of what is good or
right for human beings. It asks what goals people ought to
pursue and what actions they ought to perform. Business
ethics is a branch of applied ethics; it studies the relation-
ship of what is good and right to business.

It is often said that business and ethics don’t mix. In busi-
ness, some argue, profit takes first place. Business has its
own rules and objectives, and ethical concepts, standards,
and judgments are inappropriate to the business context.

1



2  GENERAL INTRODUCTION: ETHICAL FRAMEWORKS FOR APPLICATION IN BUSINESS

But this view is fundamentally mistaken. Business is an eco-
nomic institution, but like our economy as a whole it has a
moral foundation. The free market system is a product of
our convictions about the nature of the good life and the
good society, about the fair distribution of goods and ser-
vices, and about what kinds of goods and services to dis-
tribute. It is true that the goal of business has been profit,
but profit making is not a morally neutral activity. Tradi-
tionally, we have encouraged business to pursue profits be-
cause we believed—rightly or wrongly—that profit seeking
violated no rights and would be best for society as a whole.
This conviction has been the source of business’ legitimacy,
our belief in its right to exist. In the past two decades, the
traditional belief in business’ contribution to the general wel-
fare has been challenged; for many, business’ connection
with the moral foundation which justified it no longer seems
clear. Distrust of business has increased; recent polls, for
example, indicate that Americans believe that the ethical
standards of business are lower than those of society as a
whole. Many thinkers contend that business faces a true
crisis of legitimacy. In such a climate an investigation of
business values, of the moral dimension of business, and of
the role of business in society becomes urgent. To under-
take such an investigation is the task of business ethics. We
view this task as taking place on four levels:

1. An ethical investigation of the context in which Amer-
ican business is conducted—that is, capitalism or the free
market system. Does the system truly contribute to a
good society and reflect our most important social val-
ues? In particular, is it a just system? What is economic
justice? The selections included in Part One of this text
explore the meaning of economic justice and the ques-
tion of whether capitalism or socialism best embodies
that ideal. It also suggests some specific ways in which
ethical values have operated or should operate in busi-
ness decision making.

2. Aninquiry, within this broad economic context, into the
nature and role of business organizations. Is the function



