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Thesc are exciting times in which to write about management. As you become
familiar with the content of this text, we believe you will agree that we are forging a
new gencration of management texts and offering fresh perspectives that are essen-
tial in today’s business world.

The student who learns and thinks about the material in this book will know a
great deal about management, and will be prepared and motivated to continue to learn
more. These advantages will provide a big edge over the competition—both on the
job market and in the real world of management. And as students develop their
management potential, instructors will know they are offering the most valid, cur-
rent, and comprehensive information possible.

Nowhere else does a student have the opportunity to learn about such a wide
varicty of important management-related topics, including:

* New oversecas markets * The quality revolution

* Future cconomic scenarios * Downsizing

* The future of unions s Leveraged buyouts

* Strategic alliances * Sustainable growth

* Corporate political activities * Empowerment

* Materials science s Japanese keiretsu

« Competitor intelligence * Recycling

* Customer service * The Asian “tigers”

* Flexible manufacturing * Health care cost containment
* Shadow managcment * Competing on speed

* Simultancous engincering * Biotechnology

* Sexual harassment * The tragedy of the commons
* Small business * Small wins

* Immigration * The MBA Enterprise Corps, working to

bring the free market to Eastern Europe

This list is, of course, just a sampler of the comprehensive coverage offered by
this text. We have done our very best to draw from a wide variety of subject matter,
sources, and personal experiences.

Preface

A POSITIVE ENVIRONMENT

We wrote this book belicving that we would form a management team with the
course instructor. This tecam is responsible for managing the learning process. Qur
goal, therefore, and that of the Instructor, is to create a positive learning environ-
ment in which the student can excel.

Consistent with our emphasis on a positive work environment, the large major-
ity of the examples in the book are the “Best Practices” used by successful compa-
nies (Best Practices is the term used by General Electric as it studies management in all
industries the world over to enhance its own managerial practices). Occasionally,
though, we do describe mistakes or poor practices to illustrate how not to manage.
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ORGANIZATION AND INTEGRATION

This book is organized around the model of management discussed in Chapter 1.
The model is intentionally simple and depicts the relationship among the major
topics in the book. It appears in the introduction to each part, highlighting the
relevant topics and integrating them into the overall scheme. The model is your map
of the material presented in the book.

We also thoroughly integrated all chapters and topics into the flow of the book.
Many management texts tack on a few chapters at the end of the book to cover
“special” topics such as social responsibility, international management, and entre-
preneurship. Because these topics are crucial to effective management in the 1990s,
they are an essential part of this book and are presented early, in Part Il, “Planning
and Strategy.”

We also offer new chapters on topics that have never previously appeared in
management texts. These topics, too, are placed appropriately rather than left hang-
ing at the end of the book, thereby preserving the logical flow. No chapters are
tacked onto the end of the book as afterthoughts. As a result, this is a truly inte-
grated text with a logical flow that students will absorb and retain.

Today’s World

Management today is truly global; the competitive arena is the entire world. Virtu-
ally every company, large or small, buys from or sells to overseas firms. More
important, every company competes with foreign firms. A firm that has not yet faced
a global challenge in one form or another is highly unusual, and it will be in big
trouble if it doesn’t start planning now for that eventuality.

For these and other reasons, a strong international theme permeates this text. An
entire chapter is devoted to international management, and international coverage is
woven throughout other chapters. We do not merely present special “international
boxes” that stand alone, separate from the text; we also offer tables, figures, and
in-text examples to show that global thinking should be integrated into every manag-
er’s thinking.

Cutting-Edge Topical Coverage

Earlier we listed several specific topics covered in the text to illustrate the breadth of
coverage and the emphasis on contemporary issues. That list, as we pointed out,
was just a sampling. But let us highlight three new chapters that today’s manager
cannot ignore. Two of these chapters have never been offered in a management text;
the other has been offered occasionally, but not in the contemporary and useful form
provided here.

Chapter 7, “Managing in Our Natural Environment,” is devoted entirely to man-
aging with the environment in mind. We placed this chapter after the one on ethics
and social responsibility because environmental concerns and ethical issues are
closely related. Our chapter is not preachy or alarmist, but descriptive and optimis-
tic. It briefly describes the current state of our natural environment, and then lays
out the “best practices” of a wide variety of companies as they help solve environ-
mental problems. The focus is on good business sense as well as good global
citizenship.

Chapter 20, “Managing Technology and Innovation,” is devoted to technology
and its implications. However, the content is not overly technical. Our emphasis is
on how technology is used to strategic advantage, and on how firms can be successful
innovators. Innovation, after all, is central to continuous quality improvement and
market responsiveness, as well as to keeping abreast of and ahead of the competi-
tion. And for the student, an understanding of technology strategy and innovation
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will provide a significant competitive advantage over students who are in the dark
about the important role of technology.

Chapter 13, “Managing the Diverse Work Force,” 1s devoted to this subject and
is located, appropriately, right after the chapter on managing human resources. No
previous management textbook offers such a chapter. Our chapter discusses the
meaning of diversity, the advantages it offers, and the best practices of companies on
the cutting edge of this important management topic.

Diversity (of All Kinds!)

Our text covers diversity beyond the work force as well. For example, as noted
earlier, we devote a great deal of attention to both international and domestic firms.
Our goal is to teach not only how to do business with or in other countries, but also
how domestic firms can learn from the diverse practices of companies throughout the
world.

We have tried to achieve a balance between large and small firms. Most new
employment opportunities come from small businesses, and many students will not
work for Fortune 500 corporations. Moreover, small firms can be an overlooked
source of best practices. A quick glance at the boxed vignettes and the end-of-chap-
ter cases and profiles will reveal a strong emphasis on small firms from many geo-
graphic regions.

We also offer diversity in the form of theory and practice, research and opinion.
We present the most useful and valid real-world management theories and research
findings. Most of these examples are positive models, although we also point out
mistakes and poor practices. Where differences of opinion or controversies exist, we
indicate that there is no definitive answer. This kind of diversity provides great
opportunity for thought-provoking class discussion.

Quality and Continuous Improvement

We have strived for and hopefully achieved quality and continuous improvement
throughout the text. Like the management profession about which we write, we
have hardly stood pat by making only cosmetic changes from the successful first
edition.

This edition has three new chapters, as already discussed. And every chapter has
been carefully considered and significantly revised where appropriate.

Some of the distinguishing features of our chapters include: Important new aca-
demic articles and a multitude of current articles from the business press have been
added to every chapter. Old issues have been dropped and new ones added in many
places throughout the book. Some of the lengthier chapters in the first edition were
shortened significantly.

Every end-of-chapter case and opening vignette is new. The large majority of
boxed vignettes also are new; the exceptions are the timeless ones (like the Abilene
Paradox). Importantly, we have changed our philosophy for the Personal Profiles
included in every chapter. Whereas the first edition profiled only famous executives
from major corporations throughout the 20th century, we used different criteria for
this edition. Now, more small companies are represented, and men and women are
profiled equally.

= Chapter 3, “The External Environment,” emphasizes proactive attempts to
manage and change the environment in which the manager and the organiza-
tion operate.

* Anappendix to Chapter 4, “Managerial Decision Making,” offers a contempo-
rary, succinct treatment of quantitative decision-making techniques.

» Chapter 5, “Planning and Strategic Management, ” relates the planning process

to the general decision-making process, and then extends this treatment to
develop a comprehensive model of the strategic management process.
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Chapter 6, “Ethics, Corporate Social Responsibility, and the Political Envirgn—
ment,” not only covers traditional issues such as corporate social responsibility
and ethics, but also includes an interesting discussion of the strategies organiza-
tions use to manage their external political and social environment.

Chapter 9, “Managing New Ventures,”” emphasizes not only entrepreneurship
but also corporate spin-~offs and intrapreneurship.
Chapters 10 and 11 treat the complex subject of organization structure and

design. Chapter 10 focuses on basic concepts, while Chapter 11 emphasizes
current trends, including the restructuring of corporate America.

,

Chapter 14, “Leading,” covers the traditional leadershfp theories, but goes far
beyond by emphasizing contemporary issues and recent research advances. The
chapter begins with a thorough discussion of vision, and then covers other
topics such as charisma, empowerment, and transformational leadership.
Chapter 16, “Managing Teams,” includes unique topics such as project man-
agement, building coalitions, and a strategic perspective to managing lateral
relationships.

Chapter 18, “Managerial Control,” covers not only traditional budgetary and
financial controls but also human resource issues in control systems.

As noted, Chapter 20, “Managing Technology and Innovation,” offers a
unique treatment of the use of technology for strategic advantage and of ways
to encourage innovation.

QursTanpING PrDACOGY

Management: Function and Strategy is pedagogicaily sound and user-friendly, and its
goal is to maximize student learning. With this in mind, we used a wide array of
pedagogical features—some tried and true, others new and novel:

Learning Objectives, which open each chapter and are found in the margins,
identify what you will learn by reading and studying the chapter.

Opening Quotes provide a thought-provoking preview of chapter material.
The quotes are from people like Julius Caesar (on leadership), John D. Rocke-
feller (on competition), Robert Half (on delegation and control), and Margaret
Mead (on the environment).

Setting the Stage describes an actual organizational situation and provides a rich
introductory example of the chapter topic. Setting the Stage is placed before the
text material as a practical application.

Logos representing three running themes of the book—quality, international
management, and ethics—are placed at appropriate points in the text to indi-
cate an extended example, best practice, or issue for discussion. The chapters
devoted entirely to those topics (ethics, international) are not cluttered with the
corresponding logo, but all chapters include several logos to continually rein-
force the importance and enhance the learning of these important themes.

The Bottom Line closes each chapter and lists action steps or major learning
points relating to the knowledge and skills of the practicing manager. Summa-
ries then reinforce important chapter material by providing a comprehensive
synopsis.

Personal Profiles at the end of each chapter highlight successful, well-known
businesspeople who epitomize the chapter topic. Subjects of these profiles—
half of whom are women and half of whom are men—range from 20th-century
legends to prominent current executives to the turn-of-the-century founder of
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a successful black-owned business.

= Concluding Cases for each chapter provide another focus for class discussion.

= Two Experiential Exercises are included in each chapter. Most of them are
group-based, and many involve outside research.

» A Data File is included at the end of every part. The Data File includes several
graphs or tables with business statistics, all relevant to the topics covered. by. the
chapters in the part. The Data File can be used to inform, stimulate thinking,
and generate discussion.

* An Integrating Case and two Critical Incidents appear at the end of each of the
five parts of the book. The short Critical Incidents focus on managerial prob-
lems that include issues from multiple chapters in each part and are a stimulat-
ing arena for discussion.

» The Company Directory lists 442 existing companies discussed in the text and
gives the following information about each: company name, subsidiary data
when applicable, address, phone number, yearly sales figures, and number of
employees. Students will find this directory useful for employment and case
research purposes.

xiii

COMPREHENSIVE

All of the supplements have been dramatically revised and improved.

For the Student

= Study Guide, prepared by Sue Stewart-Belle, Illinois State University, contains
chapter previews, a listing and definition of key terms, and over 1,000 true/
false, multiple choice, matching, short answer, and essay questions, and
exercises.

For the Instructor

* Annotated Instructor’s Edition, prepared by Gene E. Burton, California State
University—Fresno, contains four kinds of annotations that appear throughout
the text. The instructor’s material, which appears at the beginning of the book,
contains learning objectives, chapter overviews, suggested discussion questions
and answers for Setting the Stage, suggested questions pertaining to vignettes,
suggested answers to discussion questions, suggested discussion questions and
answers to the Personal Profiles, suggested answers to the questions in the
Concluding Case, and teaching notes to accompany the Experiential Exercises.

* Instructor’s Manual contains the same material as is found at the front of the
Annotated Instructor’s Edition. By having a separate Instructor’s Manual, we
offer you the flexibility of text plus Instructor’s Manual or Annotated Instruc-
tor’s Edition.

* Lecture Resource Guide, prepared by Gene E. Burton, California State Univer-
sity—Fresno, contains two lecturettes per chapter, one additional case per chap-
ter with suggested questions and answers, one additional experiential exercise
per chapter with accompanying teaching notes, teaching notes for the color
transparencies, and chapter quizzes.

* Test Bank, prepared by Jane Pettinger, North Dakota State University, con-
tains approximately 100 questions for each chapter and consists of true/false,
multiple choice, fill-in, matching, and essay questions.

* Color Transparencies, prepared by Gene E. Burton, California State Univer-
sity—Fresno, contains 122 color acetates representing both new artwork and
visuals found in the text.

SUPPLEMENTS
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» Transparency Masters, prepared by Gene E. Burton, California State Univer-
sity—Fresno, consists of all the tables and figures from the text not used as
acetates.

» Irwin’s Computerized Testing Service enables you to pick and choose ques-
tions and develop tests and quizzes quickly and easily on the microcomputer.

= Teletest enables you to phone an exam request directly to Irwin. Just tell the
Irwin representative what you want, and within a few days you will receive
your exam.

* Videos are available for every chapter and are accompanied by a videoguide
that ties the videos directly to the chapters.
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