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This book is dedicated to all who are seeking a better, more satisfying,
and rewarding job—the ideal job.

Every individual is involved in a personal journey. Your job and your
career lead to success or serve as a detour. Taking charge of your job
search, finding the ideal job, and avoiding detours is what this book
is all about.
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Introduction

n recent years I have received thousands of telephone calls and over

50,000 resumes from job hunters in most areas of industry and
business throughout the country. Many of these individuals have
asked for help in finding a job, and most have asked for an overview
of the job market as it relates to their individual job search needs,
qualifications, and skills. In the last several years a surprising number
of job hunters have needed a reorientation into the realities of today’s
job market due to the dramatic changes that have occurred.

99 Minutes To Your Ideal Job is my response to the tremendous
ongoing request for answers to job hunter’s questions about finding
a job and handling the job change/search process. Executives, man-
agers, professionals, white-, and blue-collar workers of all levels are
seeking help and guidance in larger numbers than ever before due to
today’s lean job market.

As an executive search company president and consultant, [ have
created a new view and time perspective (99 minutes) on winning
the ideal job. This view is substantiated by recently completed (1993-
94) multiple national job market surveys of three thousand employed
and unemployed job hunting executives, managers, professionals,
and hiring managers; and from two employer surveys (1993-94) of
the employment market involving four thousand employers.

During the last ten years or so, employers have found that they
must increase both quality and productivity dramatically in order to
compete in both domestic and global markets. To meet these de-
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xii Introduction

mands, employers are seeking employees with skills and experience
that are an exact match for the requirements they must fill. Therefore,
a more knowledgeable job search effort is required for job hunters to
satisfy an employer’s needs and be successful in their job search.

To find the ideal job today, job hunters must know today’s job mar-
ket, and they must be able to respond to the changing needs and
upgraded demands of employers.

My conclusions are based on today’s lean job market conditions
described in Chapter 1, the world changes affecting the job market
cited in Chapter 2, and the numerous surveys conducted, including
the recent surveys reviewed in Chapter 3.

Unlike the booming job market of the past, today’s job market is
an employer’s market where job hunters face stiff competition and
must be prepared to give their best effort in order to attain the ideal
job. To be really effective, this effort must focus on the key 99 minutes
encompassing the job hunter’s presentation to an employer. The 99
minute time frame provides a guide for the job hunter that includes
developing/gaining employer interest, successful interviewing, and
getting results/offers. I use the term 99 minutes to pinpoint the pivotal
time frame a job hunter must deal with because ultimately all job
search efforts focus and funnel through this time frame. The nucleus
of this 99 minute time period is the time frame job hunters have to
present themselves and their skills to a potential employer. Therefore,
these 99 minutes are the most important minutes in a job hunter’s
search.

In the following pages, you will learn how to apply the 99 minute
formula in today’s dramatically changing job market and the job
search process. You will learn to use it for analyzing your skills ca-
pability, job sourcing, developing a job search plan, marketing and
selling yourself, gaining an employer introduction, successfully pre-
senting yourself, and polishing your image. You will also learn the
meaning of the new guides recommended here and the following
acronyms and their importance in job hunting: WOW candidates,
VWP, PEG matching, TNT, and TART. Most important of all, for the
highly competitive mid-1990 to 21st century job market, you will
gain an understanding of the need to match very closely your skills
and experience to employment market needs and specific employer
needs.

99 Minutes To Your Ideal Job begins with three vital preparatory
chapters on the job market, followed by the 99 Minute Formula and
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winning job search approaches and techniques. The first two chapters
will give you a jump-start into understanding today’s job market and
the vast changes that are occurring. Chapter 3 includes the national
job market survey results. Chapter 5 gets you organized to take charge
of your job search. Other Chapters give you the hidden key to job
search success, clues to how employers recruit and select new hires,
and the new job search guides.

Job seekers will find excellent information and some startling fig-
ures here in regard fo

Salary and job levels being offered in today’s job market
Employer attitudes toward hiring

The most effective job sources

Job search sources and techniques that are working
Employer contacts required to obtain an interview/offer
Consulting and temporary work

The recareering dilemma

The impact of the ten year economic cycle

What the new lean management style means

Hiring activity projections

All the vital up-to-date information, methods, and techniques
you need to know about your search are here. At the end of every
chapter you will find a list of suggestions from hiring managers and
successful job hunters on how to better prepare for today’s challeng-
ing and competitive job market. A careful study of the information
provided can make a difference in time spent wisely in your job
search, and most importantly in finding the ideal job. A job search
workbook is available separately. (See last page of book for more in-
formation on this.) This workbook provides additional exhibits,
working samples, checklists, and a detailed breakdown of a job search
plan and the job search process.
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1

Job Hunting for Success
In Today’s Job Market

ob seekers today must have job-hunting survival skills to be suc-

cessful in the competitive job market of the mid-1990s-2000 era.
They must be willing to go beyond the traditional job search methods
of the past. They must face frank truths about dealing with employers
in a lean business world—a job market that is radically different from
yesterday’s, where new approaches are necessary.

Fact 1: In 1994 the U.S. government reported economic growth of
4.7 percent for the third quarter of 1993, the greatest economic
growth in five years. In the same month this report was released, U.S.
companies announced planned layoffs of some 108,000 employees.
These layoffs are believed to be the largest ever recorded in a one-
month period for such a widespread spectrum of U.S. industry.! This
in the face of resounding economic/business news.

If you want to obtain a better position in today’s changing job
market, you must adapt to this new business era. To do so, you need
an up-to-date education. You need to know:

* The economy’s impact on business activity and the job market
* The changing world’s impact on your job search
* New strategies for business and hiring

1. “Productivity Index Rises Moderately,” and ‘“Major Firms’ Planned Layoffs Sets Rec-
ord,” Los Angeles Times, 9 February 1994.
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* The best ways to develop job opportunities and approach a

prospective employer
* The 99 Minute Formula

As you embark on your journey for a new job, you will likely find
it will try your patience and challenge your skills. There is no question
that today’s job market is different and, for many, difficult. A positive
attitude can make this rigorous task both stimulating and enlight-
ening-—in fact, a real adventure!

Fact 2: In the past five years, a record 1.4 million executives, man-
agers, and administrative professionals fost their jobs. In the five-year
period between 1981 and 1986, only 782,000 lost their jobs.

Easy-to-find jobs are a bygone element of the 1970s and 1980s.
The generally robust employment market of past years is over, and
may not return for years to come. Job hunters today must adjust to
the realities of a tougher job market as companies become locked in
global competition with smaller and higher quality staff and organ-
izations.

The new factors in the business and economic equation are cre-
ated by changes in global/domestic competition compounded by
more controlled, regulated, litigated, and financially constrained
business management. These factors require companies to have a
more productive, flexible, and profitable workforce. As a result, 2 new
operating mode has evolved in American commerce known as Lean
Operations Management. In other words, a new business era has
emerged.

Companies have been forced to refocus on the basic tasks of run-
ning a business and why, where, when, and how they utilize their
workers. These dramatic and historical changes are affecting millions
of people, resulting in far fewer jobs, often at different and more dif-
ficult skill levels.

As you begin your job search, you will discover you are facing a
very different job market than in past years. You may also find there
are some new skills you need to learn in order to meet an employer’s
needs for the competitive marketing requirements of the mid-1990s
and beyond. Your goal should be to make sure you are aware of all
the requirements needed for the job area in which you are competing.

After doing your best to match these requirements, you will be

2. Ibid.
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way ahead of the game by following the job search process described
in the following chapters. To be an aware job hunter, you must know
what capabilities an employer requires in today’s job market. This is
an education in itself. And that is what this book is all about.

The vital information you will discover here comes from 30 years of
experience managing executive searches. This experience involves
conducting job searches for hundreds of employers involving
thousands of job hunters in the executive, professional, and man-

agement job market.

Whether you are entering the job market for the first time, think-
ing about a job change, or have already left your job—either vol-
untarily or involuntarily—the survey information included here will
allow you to utilize feedback from thousands of job hunters, employ-
ers, and hiring managers.

The survey questions cover a wide gamut of the ups and downs
a job hunter encounters in today’s job market. You will find the fol-
lowing list of questions, many of which were asked in the survey,
representative of ones you might ask. Answers are provided to each
question in appropriate chapters throughout the book.

1. How long does it take to find a new job?

2. What are the more effective ways to find a job in today’s job
market?

3. What are the best ways to develop job opportunities and ap-
proach prospective employers?

4. What specific job sources should be used and which are most
effective?

S. Approximately how many employer contacts are required to
obtain an interview and an offer?

6. What type and length resume should be used?

7. How effective are unsolicited resumes mailed to employers?

8. What percentage of unsolicited resumes result in interviews?

9. What are the conditions of the job market?

0. What trends are appearing in the job market in regard to
hiring?

11. What jobs are reported in demand and available?

12. Should I quit my current job before looking for another po-

sition? ’
13. What percentage of employers offer outplacement assistance
for terminated employees?
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14. My approach for a new job, including my resume, is not
working. What suggestions do you have?

Your most important question of course is: How successful will
my job search be? The Job Hunter Surveys (see Chapter 3) indicate that
many job hunters have to substantially revise their search methods
to successfully compete in today’s job market.? This is due to fewer
jobs, lack of employer interest, and minimal interview opportunities.

According to the surveys, it takes an average of 6.24 months to
find a new job in today’s market. When a new job is found, it often
pays an equal or smaller amount and offers equal or less challenge
than the previous one (survey Chapter Three). This, of course, is what
you want to avoid if at all possible.

Survey results show a job market reacting to dramatic change. For
approximately a decade, American business has been shifting gears
to deal with debt burdens and the need for greater efficiency in ex-
tracting more and greater profits in increasingly competitive markets.

New challenges in the business world, such as those created by
growing global markets and nations that assist their companies in
research, have created intense competition, both nationally and in-
ternationally. This places pressure on American companies as never
before. The past ten years of restructuring, mergers and buyouts,
downsizing, layoffs, workplace reengineering, and workforce rede-
sign have resulted in the greatest changes in American business since
the Industrial Revolution (see Chapter 2). The result is an extensively
downsized workforce and a larger number of unemployed all at-
tempting to adapt to a changing and more complex evolving business
world.

The evolving business world encompasses a much more compet-
itive national and giobal economy. This economy adds several new
factors: A North American Free Trade Pact, a2 more open Russian busi-
ness climate, a growing South American market, and the emergence
of a united Europe. Combine these factors with increasing competi-
tion from other powerful areas like Japan, China, and Southeast Asian
countries, and you have pieces of a puzzle that fit very differently
than those of previous economic eras.

In order to stay competitive, American companies are responding
to this evolving business world by operating lean—and to some peo-
ple mean. They are laying off; selling divisions and business units;

3. In Chapters 2 and 4 you will see how to approach the job market today vs. what
worked successfully in previous years, particularly in the booming ‘80s.



