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Look at the following basic terms involved in logistics.
Could you add more?

Headquarters

Warehouse

Package

Inventory

Delivery

Transportation

Customer service

Material handling

Raw material

Shuttle Efficiency Strategic planning
Capital flow Client Consumption
Economic Cost forecast Global
Purchase Stock Coordinate
Location Distribution Manufacture
Retail Plant Supplier




Welcome

Now. answer the questions

Situational Dialogues

What is Logistics? # ik A4 47

Vocabulary Assistant

Can you do me a favor? BE A A = 9
Go ahead. Hak L,
related to Fareeeen #8 % &
on internship £ 3], R
I was wondering... KB Joil e
Economic and Technological
Development Zone ZFHEARAFLERK
Let me show you around. LR FTEOLEA,
Take it easy. AN
After you. i Bk,



JBgataul
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Hello. Good afternoon.

Hi, Heidi, can you do me a favor?

What’s it? Go ahead.

I want to ask you some information about logistics.

Are you interested in logistics?

Yes, but I know little about it. Can you tell me something about it?

Yes, of course.

Does modern logistics mean transportation and delivery?

It’ s not the whole story. Modern logistics is related to the efficient flow of
materials and information. It includes: package, warehousing, material handling,
inventory, transport and so on.

Oh, it’s such a complex system.

Yeah, it is the systematic management of the various activities.

Thank you for your information.

You are welcome.

Hgalisa 8

Logistics # ¥ X #1i¥, B
Ok, you are on your internship, isn’t it? WEBAGX S KL A
Yeah, I was wondering where we can go. EEm™ k"~ EX"F¥,

I'll take you to a logistics company in the - . SXFRAAEX "B
* e pany B PRARMBKELE Y

Economic and Technological Development 749 3 A 89 & Logistics, i
Zone. AP AEH—KXRBE,
Logistics iX A~ 78 7 4 41 %
W4T =8 at e £ B E B
3, Hat, KK e B K 2T
®A L e B AR
HhRERFHROREETR
LEXEBRBHYEHARR
TR E M 4E S, PP de AT 4 4R
B e KR e K I B A
SAAEB AT HRYG £
&




Terrific!

Welcome to our company!

Let me show you around.

Thank you.

I’d like to show you the headquarters, ware-
house and delivery room, especially our of-
fice.

Ok, let’s go.

Take it easy. Where we stand is the head-
quarters. Our office is on the second floor,
right next to the elevator. Please follow
me.

Ok.

Look, here is our office.

Vow, what a big office!

Yes, let’s go downstairs. Since the whole
company is very large, we will take a shut-
tle to the warehouse. The delivery plant is
nearby. The shuttle will be here in sec-
onds. Let’s hurry.

After you.

Functions of Logistics

Information

Distribution

Transfer
Storage
™ —
Functions
o Packaging
Processing

20 # % 20 AKX E) =Sk B,
Logistics 7% ¥A Physical Distribution
B, 1948 5, £ B T3 T4
4 (American Marketing Association)
* Physical Distribution & L4 “The
movement and handling of goods from
the point of production to the point of
consumption or use” (A & = & 2] i
% BB S DB AL
fFAhE A, ) R R, XA Logistics
TR R R e, A
J& ,Dean Ammer 3+ #F 4 A 4k 5 7 2
A FEMERBETT RAFHHRE,
Jf # Z A Materials Management, &
& Logistics — 78 &I F B A, 12 A
#] 1991 4 ,the Council of Logistics
Management 72 *F 3t 1976 4 Physical
Distribution # & Uit 47 1 % 0, #
— R # M Logistics, 7 & X % “Lo-
gistics is the process of planning, im-
plementing and controlling the effi-
cient, effective flow and storage of
goods,services and related informa-
tion from the point of origin to the
point of consumption for the purpose
of conforming to customer require-
ments.” (R A BEEPFELAA
89, % & 2 A i Fo B4 A & 3 B K
T sk 69 BT AT T S RS Ao AR K A5 it
AT R FEHA R, )

logistics can create location value, core of logistics.

creating time value, support pillar of logistics.
goods can reach to consumer through transportation, storage and ensure



commodity usage value no damage.
goods from producer to consumer need to process in order to increase
sale, quality and realize logistic efficiency.
according to user requirement to identify, match good in logistic center
and deliver the ready goods to receiver.
from logistic management activity to ensure operational subsystem
could play correspond role and create efficiency.

Heidi, you said that logistics is needed by any company that sells its products.

Yes, sure.

me o/ a story I read in my childhood “A Thousand-man
Cake.”
Was that a very big cake?

No, it was a small one. It said that at least a thousand people had taken part in
the making of the small cake.
Really, did the story mention any one in particular?
I’m afraid not. As far as I can remember, it said that lots of people did various
work in the process of making the cake from the time the wheat was grown.

, the story is similar to logistics, because both have to
the different steps of preparation. But modern logistics employs far more
technologies.
What is the modern logistics like?
Could you think of a company that sells any products?
Let me see. Ah, yes, I have one here. It is the we went to the
other day.
It could be a good example.
The chicken must be bought from some chicken farms regularly and other
materials to be used in its chain shops, such as and , should be
bought from different suppliers and be shipped to the ‘ »
You are perfectly right. But what you said is only of the supply chain. If
a company takes up the job of supplying KFC with all the things needed in
the operation of the chain shops, that is logistics.
Thanks, now I what logistics is.
You are welcome.



Vocabulary Assistant
that reminds sb. of...
entitle V.
in that case
go through
KFC chain shop
napkins n.
coke n.
designated place
take part in
have a clearer picture of...

Exercises
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I. Match the Chinese terms on the left with the English expressions on the right.

(YA customer service
(o2 inventory

R transportation

iz By logistics

B A distribution

B 1% warehouse

| supplier

%4 coordinate

EIR purchasing

Co packaging

II. Fill in the blanks with the following words. Change the form when necessary.

L. has become a hot career.

2. The aim of inventory management is to the amout of material in
stock.

3. If the ship had sailed along the recommended , it would have been

able to avoid the heavy weather.



4. Managers must establish and ~inventory plan on the basis of strategic

considerations.

5. Don’t forget to refer to the book ERP in the of planning resources
in your enterprise.

6. What he said reminded me of a story I read in my childhood o A
Thousand-man Cake.

7. Most experts agree that the annual to perform logistics in the US

was just under 10% of the 1994 gross national product.
8. The sites of warehouse are determined by customer and manufacturing
and product requirements.

9. Modern logistics is related to the efficient of materials and
information.
10. Since the whole company is very large, we will takea . _tothe

warehouse and the delivery plant is nearby.

Passage Study

Aiextynl
Logistics at Wal-Mart

Many people wonder how Wal-Mart is able to charge such low prices and
continue to make a profit. There are several factors in their business model that
contribute to this ability, but a big one is their ability to adapt to an ever-changing
global marketplace. Some criticize Wal-Mart’s efforts to deliver to their customers a
quality product at low prices, but in reality, Wal-Mart has been able to deliver low
prices by being efficient. This efficiency is presented in several areas but one of the
most important places is how they are able to manufacture products all over the world
and get them to retail outlets, which are also all over the world. This ability requires
a flawless logistical system that allows product to be shipped anywhere at a moments
notice.

One of the keys to Wal-Mart’s effective logistical system is the flexibility that it
has when choosing suppliers. When Wal-Mart negotiates with suppliers and the suppliers
know that Wal-Mart will only pay the most competitive prices. This is because it is very
easy for them to find another supplier of that particular material with a lower price and
very few logistical problems. This gives Wal-Mart a huge amount of leverage when
dealing with suppliers. If a particular supplier knows that a company has found a low-



er price, it will lower its price accordingly. However, if the supplier also knows that it
will be incredibly difficult for the company to make the proper adjustments to ensure a
smooth transition to a different supplier, then they will be less inclined to lower their
price as much. This is not how existing suppliers deal with Wal-Mart; when they
see that Wal-Mart has found a supplier that will give them a lower price, the current
suppliers lower their prices accordingly. They know that Wal-Mart’s logistical sys-
tem can handle transition seamlessly and therefore they gain no additional leverage
since it won’t be difficult or costly for Wal-Mart to choose another supplier.

Another reason that Wal-Mart’s prices are so competitive is because they buy in
such large quantities that transportation from one end of the supply chain to another is
not as costly for additional units. This aspect of the logistical system does not come
from skill or expertise it simply comes from the sheer size of the company, but this is
still a factor. Wal-Mart buys so many supplies from different places throughout the
world that they have the luxury of using bigger trucks and using less fuel to go back
and forth. Also if by chance they have to use shipping services to transport material
from one location to another, Wal-Mart will give them so much business that they will
get huge discounts.

The logistical system that Wal-Mart uses is so effective because it is so flexible.
This is why Wal-Mart is able to offer things much cheaper than other companies can.
Wal-Mart has a reputation for being able to offer these things in a cheap manner be-
cause of low employee pay and human rights violations but this is simply not the case.

1. Why is Wal-Mart able to charge such low prices and continue to make a profit?
2. What are the keys to Wal-Mart’s effective logistical system?
3. How do existing suppliers deal with Wal-Mart?

8



