|

FREXERERAR HH e
IDPE G RELT EH 5

3ChR

1P

CELER

INTRODUCTION TO BUSINESS

JEFF MADURA

CRNES5EENMAR
ig FitmEAZ IR




1t 50 23 55 A B A R R
B S5 RS - IR

R
e

Introduction to Business

Jeff Madura

LM RAE LR

A



HHENME (CIP) 8iR

WS, XX/ (%) DR (Madum, J.) F .—KE: RIUMEREH MU,
1998.3

(HFRM LS EBEM AR HHFSERRT)

ISBN 7 - 81044 - 231 - 7

1.8 1.5 I.4ed%#E-%X N.F270
o E A E B CIP JEEE (98) $ 101398
Tr&ENREENSRRES: EF06-199%8-928

Jeff Madura; Introduction to Business
Copyright © 1998 by South-Western College Publishing, an ITP Company
All Rights Reserved. Authorized edition for sale in P. R. China only.

A HHE B TP MR g A T ORI 2 K % 8 M A7 P B KRR R
HEREST, RLUBEBEST, RELEMTROR, HMRTRFBHETHT

REE, SR,

ARALRH 2R AL AR
(REWRABRLE 217 5 ABAT  116025)
FAeW R U RAT
JLFOR ER MBI A MARGR IR AR R
FAk: TBTX1092 4K 116 FH: 1148 TF EAK: 46 MW 2
1998 4 4 AK LI 1998 4 4 A% 1 WER

RURE: TAE HER: B B

Ef: 75.00 %
ISBN 7 - 81044 - 231 - 7/F-1091




H R & &S

REE, BETH BHUNER, 2FUERM, MERT, wliA
A BERH, PEEES; BT, LATHA, BFE KK, 2
B, Rk, WRT—0& P, $4, kit %4,

SEFHE, RAXGTE; T4HER, TARNER, KEFXK, kB
B, HRTH BFRAR. XNFH, BETH, BREE—AFakeh ¥
H, PEZZBAFKGER, HERREN, $TRAZE, C8HT X
TR A Z 0,

HEBARER, 2IRAZE, CEELEHE, LPHL, wME, 2
MABAARSELAASRiE, TEHR, bhRE L7 LA RA Mo
FXRI, ITP. McGraw-Hill & Simon & Schuster % B Ff t M5 2 3) % Bk,
RAAMBRFEBAFRERY SRR ZELRRMAR” RO R
! W BRZAGE, HEEZKXAT], ERFTRLF, SR FEA"
HERMRARDPLE, EREFF. TS MS 5003 754
¥ WA REME, TEXITHEHN, FRBRFRT. HELART.
IHEEAME (MBA) R ZEARRENAR (ETP) $RAEANEE, M
BB T RAMTRGHM, THARDE, BAXR, FEEBH 54
e MiiE, REAL, GRFFR, RAFERFER—ALEOHERK
B MEFENEEZE, ERFREBRESBE, #S ARA, BAF
£, XF BB 2,

HEEGRRE, BXAREHR; BEEARHR, FREBGHH, £
BELEIHFN, LEZHRDHRANF, AERALN, “BRAEH,
FRBIRH", KNBBFEAZK, REFLL Oz,

BBATH, BAAK, BAL BAL FAL BA, BARZL#, TA
T REEA, MTRAE, FA, BRAZBRAERT, $F 2844 HH,
BHZAMERE, BT, AKZABEL K,

REHEHEA, HAAE, FUAR, HHTEEE, AREAY
%, WAERERIME, BTh, RNEHETH. AL, HRE!

ARMBRRFARSR
1998 =4 A




PREFACE

A course on the Introduction to Business can be one of the most impartant coutses
for students. It provides the foundation of business knowledge and may steer the stu-
dent’s future academic and professional career into business. This text is written and
organized in a manncr that prepares students for careers in business. The textis
organized into seven parts. Part | of the text explains how to establish a business,
how to choose a type of business organization, and how o establish ethics guidelines
for the business. Part 1 describes how a business can be affected by the business
environment {economic, industry, and global conditions). Parts 11F and IV focus on
the management of a business, while Part V focuscs on the marketing, and Part VI
explains the financial management of the business. Part VI discusses other business
topics.

Focus en Key Besiness Gongepts

This textbook s designed to prepare students for the business world by focusing on
business concepts, without dwelling ondy on definitions. It uses & unique approach to
place students in positions as decision-makers so that they can truly understand the
dilemmas faced by businesses. Here are some examples of key business concepts that
are discussed in this test:

» What are the objectives of managers, and what potential conflicts of interest can
ocer?

How does the level of competition within an industry affect a firm’s performance?
Hosw can firms benefit by expanding overscas? How can they be adversely affected
by cxpanding overseas?

> Why do firms restructure their operations?

> How can firms motivate their employees?

> How should firms promate their praducts?

> How does the Federal Reserve System (the Fed} affect a fire’s performance?

> How are the roles of different business departrents integrated?

> How can a firm use the Internet to enhance its performance?

Yy

The concepts in this text are intended to make students think, rather than just rely on
memory. This enables students to understand business strategy, so that they can not
only survive but be successful in the business world. This text also emphasizes the
types of concepts that have been identified by the American Assembly of Collegiate
Schools of Business {AACSB), including teammwork, ethics, and cultural diversity.

Special Features That Distinguish This Text From Others

‘This text is loaded with features that help students learn concepls. In particular, there
are six special features that differentiate this text from other texts:
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Introduction to Busiess provides complete and thorough
definitions to the hundreds of terms this course requires.
Key terms are highlighted in four different ways:

» Bold-faced within the text
» Placed in the margin with full definitions

» Listed at the end of the chapter where they firsL appear
» Assembled in 2 glossary at the end of the text and
page-teferenced to where the definition appears.

But this isn't a dictionary of business terms. It emphasizes
business concepts and strategy, which are much more
important to your students’ success in understanding

business than memorizing a list of terms.

VALUE CREATION FIRST, DEFINITIONS SECOND

Intreduction o Business roaches students through a variety
of vignettes, exercises, and projects. In addition, end-of-
chapter material reinforces this practical application
through four distinct elements for each chapter: Reyiew Ques-
tioms: that emphasize the review of basic chapter concepts;
Dissassion Questions that ask students to apply chapter con-
cepts to business situations; Gage Applicatises that present
reak-world scenatios for students to analyze and make dec-
sions about the direction of'a business; and Video Basés that
allow you to bring a real business into the classroom, where
students can discuss the situation faced by the business and
the results of the action the business decided to take.

e @é}‘ﬁ COMPANY ANNUAL REPO

Introduction to Business can be packaged with
@ 1he Cosa-Cola™ Company Annual Report at no
additional cost. This unique feature gives your
students an inside look at how “America’s Must Adinired
‘ Corporation” aperates on a daily basis, helping them
grasp business concepts b sceing those concepts at work
1n the real world, in a company they instantly recognize.

* SOLRGF, Forsene magezsme 1996 pol of leadung executives.

Discussion and exercises after each chapter specifically
reference the annual report and show practical applica-
tions of chapler topics. This stimulating hands-on look at
the Coca-Cola Company gives your students first-hand,
reai-life exposure to how all functional areas of a com-
pany work together to propel one of the world's most rec-
ognizable: products into the 21st century.

PRACTICAL, REAL-WORLD

»Global Business

Elobal Business boxes in cach chapter show how

global realities impact every arca of business
.J and emphasize how international opportuni-

ties and dilemmas affect the value-creation

ability of the firm, For example, see Global Quality Stan-
1 dardson p. 292 in Chapter 10 and Promoting Products
‘ Across Countries on p. 452 in Chapter 15.

> Self-Sosring Exercises
Self-Scoring Exercises scattered throughout the text prepare
students for the business world by helping them under-

1 stand their strengths and weaknesses and how those char-
acteristics can successiully fit into a business setting,
Questions posed include Assessing Whether Specific Situa-
tions Ave bthical {Chapter 3, p. 84, Are You an Empowered
Emplovee? (Chapter 11, p. 327), and How Much Risk Can
You fake? (Appendix &, p. 648),

» Gross-Functional Teamwork

3 Bross-Fumctional Toamwork boves emphasize
the need for managers of different func-
tional areas to work as a team in order to

T maximize prefits, focusing on planning
errors that occur whep individual unifs

are NOT working fogether towards the same goal.

» Investing in the Stock of 2 Business Project
Students acquire the annual report of a company in which
they want to invest, then track that company’s stock price
throughont the semester. Students also investigate how
their company finances their business operations, analyze
how it markets products, and generally learn hos it con-
dugts business. An appendix atter Chapter 1 provides
information (including WWW addresses) on how to con-
tact many of the leading businesses in the Univ.d States,
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»Integration of Business Goncepts

‘The text integrates business concepts throughout. Ihere is
4 Part Introduction at the beginning of each part that
intraduces the chapters in that part and explains how
those chapters are related. At the end of the part.a Part

Summary sumniarizes how various coneepls covered
within the part are integrated.

EMPHASIS ON TECHNOLOGY

» Surfing the Net
Surfing
the

‘ important material, and what wols can make using the

‘The Internel has
quickly become a criti-
cal ingredient in the
formuk for husiness
success. Surfing the Net
provides a background
about what the Inter-

net more productive. Later chapters include a web site
that ties into the chapter, like the General Motors web site
on p. 466 in Chapter 13 and how it tics in with promo-
tion, While students are encouraged o “surf the Net,” this
feature offers in-text graphical

xposute to the World

Wide Web. lieatured sites include ‘The Dilbert Zone on
p. 228 in Chapter 7 and the Online Career Center on
p. 669 in the Carcers Appendix.

nin
As previously mentioned. the “Cross-Functional Team-
work” featute in each chapter explains how various busi-
ness strategies discussed within the chapler require tean-
work and interaction among employees of different
departments. The final chapter of the text (Chapter 211
summarizes Lhe entire text and integrates many ol the key
business functions that were described throughout the text.

» Spotlight on Technology
The role technology plays in business
continues to grow. Spotlight on Techmolegy
explores the integration of technology
in business. both now and in the
future, and develops the relatiomship
between technology resources and each
functional arca of business. Examples
eclude American Atrline’s SABRE Sys-

tem: Whens Does Tough Competition Become Unethical? on

p. 82 1n Chapler 3, Ussug Information Technology to

Improve Product Quality on p. 299 in Chapter 10, and Flec-

wronsc Shopping Offered by Firms om p. 444 in Chapter 15.

Examples from Fortune 500 companics are beneficial, but
it's also important to recognize issues facing smalter busi-
nesses. This text gives you many tlexible options to do
just that.
‘ »Gollege Health Glub: Small Business Dilemma
“This on-going simulation
tracks the dilemmas of Sue
Kramer’s new business, College
Health Club, from start-up
through the growth phase, The
Small Bustmess Dilemina s tied

C()LLE(}E closely to specific issues in

HEALTH (TUB. individual chapters as sludents

encounter the probletns and
opportunities faced by Suc and
her business,

»Small Business Survey

Wha are the board members of small firms? Do employ-
ees want more influence in business decisions? How do
CFOs allocate their time when managing em ployees?
Answets to these and similar questions are discussed in
this feature, providing your students with a reality-based
picture of how small business managers conduct day-to-
day business.

»Running Your Own Business Project

This project takes students step-by-step through issues
and decisions thiey would face in running their own busi-
niess. Students choose their own busiess and develop a
business plan as thev go through the chapters of the text.
Questions guide them through the issues they would face,
At the end of the project, students can convert their accu-

mulated answers into a formal business plan.
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COST-SAVING FEATURES

»In-Text Study Guide

Found at the end of each chapter, the li-Text Stady Gsida
questions essentially serve as an in-text study guide with-
out the additional cost. Segments focus on test prepara-
tion, with 10 true/false and 25 multiple-choice questions
per chapter. Answers to these questions are provided in
Appendix C in the text. I-Text Study Gaide questions are
repeated in a separate section of the test bank for instruc-
tors who want to provide an incentive for students to work
through the questions.

REIN’

MENT OF KEY CONCEPTS

Many of the features just described reinforce the key con-
cepts in each chapter. This leads to better understanding
on the part of the student. In turn. Instructors have more
flexibility to focus on current events and class discussion
exercises. To illustrate how this text can ensure a clear
understanding through reinforcement, consider the con-
cept of making a decision ont how to promote a product,
which is discussed in Chapter 15. The Small Business Sur-
vey section in that chapter discusses the opinions of small
businesses about the skills that are necessary to be suc-
cessful in selling products. The Global Business section in
that chapter explains why promotion strategies need to be
adjusted to appeal to customers in foreign countries. The
Small Business Dilernma section in that chapter explains
the dilemma of a health club that is considering various
strategies to promote its services. The Coca-Cola Com-
pany Project in that chapter enables students to determine

the ways in which The Coca-Cola Company promotes its

THE SUPPLEMENT PACKAGE

We know how vital the supplement package s to the suc-
cess of your Introduction to Business course, so we're
pleased to provide an extensive packsge to accompany
Tntroduction to Bustness.

> The Instroctor's Mamial prepared by Jeff Madura, James
McGowen and Dennis Shannon (hoth of Belleville Area
Cotlege}, and Thomas Lloyd of Westmoreland County
{PA) Community College includes chapter outlines,
end-of-chapter answers, case solutions, suggestions for
quest speakers, additional examples and exercises, and
information on obtaining annual reports,

»Loose-Loaf Version of Introduction to Business
If you're concerned about keeping costs down for your
students, or if you preter to teach the topics in a different

order, you should look into the loose-leaf version of fntro-
duction to Business.

products, The “Running Your Qwn Business” exercise in
that chapter asks students to determine how they would
promote the products that they would sell if they could
start their own business. The “Investing in the Stock of a
Business” exercise in that chapter asks students to deter-
mine how the firm that they decided to invest in at the
beginning of the term promotes its products. The cases in
that chapter illustrate potential advantages and disadvan-
tages of various promotion strategies. Finally, the in-text
study guide in that chapter allows students to test their
understanding of promotion strategies. Students are con-
sistently empowered 1o make decisions as if they were
managers of a firm.

Every key concept in the text can be reinforced with
one or more of the text features just deseribed. While
instructors may vary in their emphasis of features in this
text to reinforce each concept, they have a wide variety of
features available to them.

> The sk Bank, prepared by Thomas Lioyd, includes over
2,000 true/false, multiple- choice, and essay questions.
Each question notes the learning objective, page refer-
ences, and difficulty, Questions from the in-text study
guide are included in a separate section.

» WESTEST 3.2 Campaterizad Testing allows you to create, edit,
store, and print exams directly to work processor for-
mat. This version of WESTEST is more intuitive and
less demanding of technical computer skills, New ques-
tions may be added and existing questions edited
directly on-screen, similar to a word processor, Fxam
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questions can be arranged automatically by type, ran-
domly, or directly an-screen using the drag and drop
feature. Available in Windows format to qualified
adopters.

> Paverloint® Presestation Fies prepared by Susan Peterson
of Western International are available in Windows for-
mat to qualified adopters. If you have access to Power-
Point software, you can edit the custom presentations
o create your own original presentations that include
text, graphics, animation, and sound. The package that
accompanies Iptroduction to Business includes custom
presentations that contain chapter outlines and key
exhibits from the text.

> Vil Gase Sogoonts; Qualified

adopters can choose from 21 selections

from the Blue Chip Enterprise Initiative

series. Additional videos include How

Wall Street Works, This is Internet:
Roadrmap for he Information Superkighway, Lee Jeans
Marketingand The Minnesota Tvins,
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