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INTRODUCTION

Working in Military Academy: Practice and Thinking includes
scripts of interview, speech outlines and published papers during the
first three years when the author worked at the Bethune Military Medi-
cal College. It was published by the PLA Publishing House in Januar-
y, 2005 and sold in Xin Hua Book Stores around the country, while
fifty libraries, including the National Library of China, Qing Hua Uni-
versity Library and Beijing University Lrbrary, made a collection of
this book. The author also made a present of it to former seniors and
teachers, colleagues and friends both at home and abroad. The pub-
lishing of the book represents a fairly complete series of “Practice and
Thinking” in directing works in military academy, but the author com-
plied the supplementary edition, as suggested by friends, mainly for
the following two considerations ;

First, to make a collection of uninclued papers and scripts. When
compiling the book, the author encountered three problems, problem
one:; 700,000 words originally considerd constitutes to big a volume
and it seems too comceited to make it two volumes, problem two: some
papers and scripts concern classified contents so that they cannot be
published at that time, problem three: Some of the “honest remarks”
or “solutions to problems” of the author applies only to local work, and
it seems politically improper to spread them around. As a result, the
author had to leave out some contents he held dear and the book con-

tains only 50,0000 words. Today the author feels it possible to present
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to the readers what is meaningful in those left out.

Second, to make the book even better. From September, 2004,
when compling of the book was finisehed, to Janauary, 2005, the au-
thor worked at the Bethune Military Medical College and attended Joint
Operation Commander Training at the National Defense University.
During this time, the author published new papers following the themes
in the book in Qushi Journal, Red Flag Scripts, Journal of the National
Defense University and PLA Daily. Meanwhile, the Bethune Military
Medical College was undergoing a historically special period, when the
college must strive to survive in the reshuffling of the PLA, manage
stability in multidimensional turbulence and seek to develop in spite of
difficultes and furstrations. This is a period of severe trial to both the
unit and the leadership, especially to the commander, for he must dis-
play a comprehensive quality as leader in riding the waves in complex
situations. In order to make a comple record of the author’ s practice
and thinking, it is necessary to include into the book speeches and
script made in that period.

In all, the supplementary edition, consisting of 4 parts, contains
54 papers of 180,000 words. The first part contains scripts not includ-
ed into the book for the reason of confiedntiality or volume. The second
part contains scripts newly published from the publishing of the book
until the end of 2006. The third part contains documents drafts under
the direction of the author when he worked in the college. Since the
supplementary edition is for internal collecction and study by the au-
thor and printed only 100 issues, the author had not put into too much
checking and rethinking, so any criticism from the readers concerning

mistakes or missings in the edition is welcom.
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