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o 2. BAXRMRE (Generic competencies)
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Module Eleven: Performance Competencies :
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am 1. 7 “S” B (The 7 “S” Model)

7 “S” HAREHEES (McKinsey ) BHARIFEERA, XMIRELT
HEBPaely, XMEMGHE 7 ~FE: HEAMHEM ( Shared: Values ). £
( Structure ). R4L( Systems ), K& ( Style ). 51 T.( Staff ), B7HE( Skills ), fZB&( Strategy ),

" 2. SERBEZL (The Total Quality Framework)
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o 3. E&iE9E (The Balanced Scorecard )
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BB UESE T X MBRE -

ENEMHAEES, EIOBLHHARRE:

(1) REEE PR (P );
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(3) ATERHMEN (BT );
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R E#E — T X EHH:
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(2) EFMFENORBREE (B2 ) (Processes )
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(3) RITWEhRBTR (BT ) (People)

HYLFLARIER , AT ZORE MR T, il H A AR RE B 5 KB LA

(4) REEEAMmAE (HHE) (Value)
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SR b, WEANSEERAZRT 4 MEOHASETENGE, EXERE T
Eat AR A AZ RO THIR. 70X 4 MO E R THRK 36 HRBAHE:

-~ 1. 58/MBSA ( Strategic/Customer Focus )

o WLA/AHETEEZE (Anticipation/Proactive Thinking )
o k&R ( Commercial Awareness )

e HiZ %M (Customers Focus )

o }h¥fE+H (Decision-Making Ability )

o 48RS (Leadership Ability )

o HI3E/KIMr ( Perception/Judgment )

o 25551 ( Results Focus )

o HEREEHAEES ( Strategizing Ability )

o HFjAI4F M ( Time Management )

2. FIEAGHESE (Process/Improvement Focus)
o 3¥iBEH ( Analytical Ability )
e R7AFfES ( Change-Handling Ability )
o Ry H/EF ( Creativity/Innovation )
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e FIRILSH ( Delegation )

o fegEdE/ R, ( Persistence/Perseverance )
o LA AEE ) ( Problem-Solving Ability )
o JREF M (Quality Focus )

o F RN A (Technology Application )

o P ( Written Communication )

3. BI/BNZM (People/Empowerment Focus)
o #'FHES (Coaching Ability )

e ;& ( Communication )

o IXZNF1/Z8h#L ( Drive/Motivation )

e {&7 ( Emotional Intelligence ) .

o #1&fES (Empathizing Ability )

o B#YAE /7 ( Empowerment Ability )

o it ($RULFIEEY ) ( Feedback ) ( Giving and Receiving )
o {7 ( Listening )

e A AR (Self-Development )

o 4. R/ EBIESE (Risk/Value Creation Focus )

. %&Zﬂi 35 ( Attention to Detail )

o A E N ( Cost-Consciousness )

o W[{Z#if% ( Dependability )

o ZHM3M ( Diversity Focus )

o R ( Planning and Organizing )

o L5 [M (Safety Focus )

o /1% ( Stress-Management )

o FzhM/3R{EB ( Taking Initiative/Responsibility )

o HIBATHERES ( Teamwork Ability )
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