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Financiar HIGHUIGHTS ¢

FOR THE YEAR

Gross Revenue
Gross Expenses

Net Income

AT YEAR-END

Total Assets
Total Loans
Total Gov. Invest T.oans

Total Deposits

Unit: Allhons o BRME

1996
—————
128,540
127,296
1,244

1996
i
2,195,502
995,458
173,266
1,166,465
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Financiul Highlights
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1995

109,659
108,141
1,518

19%5

1,722,669
777,798
187,831
803,610
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1996 was the first vear of the Ninth Five Year Plan  {1996-2000) outlining
China’s national economic and social development, and it saw rapid progress
regarding the fransformation of China Construction Bank {CUB) into a state-
owned commercial bank. China Construction Bank has contimued to develop its
businesses soundly, further expanded its market share, persevered in strengthening
its synthetical powcr and overall, moved its management and business aciivitics
onto a higher performance platcau.

By the end of 1996, the Bank’s total assets stood at RVIB 2125.302 billion,
23.37% up on the 1995 figure.  The main businesses of the Bank, fund-raising
and ecredit-lending activitics had both maintained rapid growth; the sum of
deposit reached RMB 1166.465 billion, 43.15% more than that of 1995 ; the
level of eredit-lending reached RMB 995,458 billion, 27.98% more than that of
1995. Meanwhile, the Bank’s other financial service sectors have all recorded fast
progress compared with the previous year.

To realize its aim of transformation into a state-owned commercial bank,
China Construction Bank has changed its management philosopby and cstab-
lished a new management strategy 1o bring about the adinstment, boosted synergy
management, accelevated the reform of management sysiem, improved its man-
agement methodology, strengthened its intcrnal contrel systern, strengthened its
risk management, and endeavored o improve its asset quality and management
efficiency and benefits. The quality of newly-increased assets is apparently- better
than the previous year. As a result of successfully dealing with non-performing’
assets and enhancing the input of resources, China Construction Bank earned a
profit of RMB 4.833 billion, with 13.64% of rate of earnings on capital.

Last year's achievements were completed with the support of various per-
son$ both at home and abroad, and with the diligence of all CCB staff. I would

like to express my sincere thanks te all those concerned with the Bank's develop-

ment, and to all my stafl who share our success.
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1997 promises to be a remarkable year in China’s hisiory. China Construc-
rion Bank aims to seize this oppertunity, endeavoring to make steady progress ,
carrying reform of its management system forward, actively remodeling the Bank's
business development pattern, continuously strengthening internal management,
preventing risks in management and operation ; accelerating structural adjust-
ment, improving the exercise of synergy management; further extending our en-
operation with pariners both at home and abroad, consolidating and cxpanding
the Bank’s market share, taking cfforts w improve asset quality and banking ben-
efits, and accelerating the pace of development of CCB's various businesses to

reach ever higher levels.

Wang Qishan
President of (GCB

Thc Statemcent of the President
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Wang Qishan, President
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Zhou Hanrong, Depuns Presidem
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Su Wenchuan, Depun Presidean
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Liu Shulan, Deputy Prewdent
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Shi Chungui. Depun Presidem
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Li Zachany, Depury Presdent







ITOW RGO T

L

2 e

0 OEERFME
Eusn

4 ¥ Deposits
Bl

Lo RAD 1 S oy

:_'|ITJ||
(BT
orng
T T
VI
LMk
TCE
LR
[ACTTREE
LiH

1IN

UL TR

]

FTEXKEHE

Main Business ACTIVITIES

BaEXEY

Fund Raising Activities
e ——
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The Bank's regular deposit amounted to RMB 1166.465 billion at the
close of business on Dec. 31, 1996, with the year’s newly-increased sum
totaling RMB 362.853 Dillion and the growth rate being 43.15%. The
outstanding of individual deposits reached RMB 533 47 billion, with the
year’s newly-increased sum being RMB 165.897 billion, Corporate deposits
amounted w RMB 632.995 billion, with the year's newly-increased sum
being RMB 196.958 billion, The abuove two newly increased amounts both made the highest in
history.,

During 1996, the Bank optimized und adpusted the structure of its network by placing
emphasis on the development of large and medium-sized cities as centers ; developed a host of
new products including the Deposit Card, Housing Deposit, Cheque Deposit and Netification
Deposit ; and exerted various new service measures 5o as o improve the overall quality of the

Bank’s network. By the end of December 1596, the newly-increased individual savings deposits
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iy 100 large- and medivm-sized cities amounted to RMB 99,3 billion, representing 67.8% of
the Bank’s 1otal newly-increased volume, 7.4% up on the beginning of 1996, On an oflice
basts, the average amount of deposit taking increased from RMB 14 million to RMB 19.51
million, while the number of cffices whose annual deposit-taking outstanding cxcceded RMEB
100 million reached 380, 171 more than in 1995,

Foreign currency deposits grew soidly and rapidly. By the end of December, the Bank’s
forcign exchange deposits halance reached US$ 1.52 billion, with the year's newly-increased
amount {otaling US$ 350 million.

During 1996, CCB successfully underwrote a total of RMB 5 billion treasury bills. The

Bank also actively ensured the repayment of enterprise bonds which macured.

HRXE

Credit Business
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With regard 1o credit business in 1996, CCB strictly imple-

Hipag - -
e
mented refevant national industrial policies, steadfastly carmried ow the wogn - -
strategy of "giving priority to major industries and large enterprises”, G
Ly - -

and actively took part in supporting the construction of national key

Gy -
projects and  development of the state-owned large- and medium - .
sized enterprises, under the guiding policy of "deepening reform, ac- I
celerating development, strengthening management and improving S - -

I rim
clliciency”. By the end of the year, the outstanding RMB loans were

balanced at RMB995.458 hillion, RMB217.66 billion and 27.98% up 92 93

on the beginniig of the year. Credit balance for fixed asset investment
was RMB523.613 billion, and credit for working capital was
RMB471.945 hillion,

Wid: the deepening of credit system reforms since the beginning of 1996, centralized
administration and rearrangement.of the loan portfolio hoth ar CCB head office and in
branches have been reinforced, Great achievements have been made in credit administration
as the result of implementing the strategy of "giving priority to major industries and large
enterprises” and formulating a plan of action aimed at supporting the construction of national
key projects and the reform and devclopment of state-owned large- and medium - sized
enterpriscs. Over the year, CGB extended EMB 64 billion in loans for fixed asset nvestment,
comprising RMB 37.8 hillion for capital construction projects and RMB 26.2 hillion for tech-
nological renovation. 84% of the Joans for the capital construction were channeled to national
key infrastructural projects and major industries, including the energy, transportation, tele-
communication and raw materials sectors. Loans for technological renavation were mainly
directed to 857 enterprises in the petro-chemical, telecommunication, power and transporta-
don sectors. Working capital loans during the year increased by RMB 72.9 billion, with 36%
of them heing directly under the admitistration of CCR head oflice. Regurding the newly-

added working capital Inans, 60% were chatneled 1o major, state-owied lurge- and medium -
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Credit Busaess
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sized enterprises, 2 number of solely funded companies and joint ventures as well as some listed
companies with compctitive advantages and good track records, CCB signed bank-enterprise
cooperation agreements with 346 large- and medium-sized state-owned enterprises and im-
pottant companies in certain sectors, including China Power , Sing-PEC, the First Automo-
bile, Qingdao Haier Group, Changhong Group, and Caibong Group, providing them with
priority credit facilities and assisting these enterprises to establish settlement facilitics between
production supply and product sales. Such cooperation have greatly Facilitated the develop-
ment of these enterprises.

CCB has maintained its improvement of credit administration while quickening busiress
development. Progress has ben remarkable ia risk monitorinig, early-warning, analysis and

risk-control. Meanwhile, level of computerization for management has alkso been promoted.
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Agent Service Business
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In 1996, CCB allocated and extended RMB 130.3 billion over agent services business,
which included RMB 80 billion in loans for the State Developinent Bank, RMB 44.2 billion for
construction funds from the Ministry of Finance, RMB 4.6 billion for the Three Gorges Fund,
and other trusted agent loans lotaling RMB 1.5 billion. Currently, CCB is the largest agent
bank for the State Dievelopment Bank (SDB) | accounting for 88% of the SDB's extended
loans [or the year.

Throughout 1996, CCB fully displayed its wraditional service advaniages. It made stable
Progress in construction project cost appraisal and investment consultng, and mitiated collat-
eral evaluation and asset assessment businesscs. The year round business in construction project
cost appraisal and consuling amounted to RMB 212.7 billion, project surveillance RMB 5

billion and collateral evaluation and asset assessment RMEB 20 billion.

B B3

International Business
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