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FOR THE YEAR 1987 1996
Gross Revenue T 1esds | 132802
Gross Expenses 135535 ‘ 131,558
Net Income ~om] 1244
AT YEAR-END 1897 1996

Total Assets 1748795 1636287
L1971 | 1027234

Total Gov. Invest Loans | 155522 173,266

Total Loans

Total Deposits . ILSSQ@J 1,197,392
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THE PRESIDENT
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The year of 1997 was an unusual one in China, when many great events of historical significance tock
place. Hong Kong's return to the embrace of the motheriand in July symbolizes the end of the hundred-year
humiliation of the Chinese nation. The Fifteenth National Congress of the Communist Party of China was
successfully held in September, established the guiding position of Deng Xiaoping's theory of building sa-
cialism with Chinese characteristics, and the new collective leadership with Jiang Zemin at the core, provid-
ing a vital guarantee for all-round advancement of the course of opening-up and modermization towards the
21st century. The national economic development me: the general requirement of making progress while
maintaining stability and the country achieved a favorable position of high growth with low inflation.

Working towards the realization of commercialization and "two fundamental charges”, and through mak-
ing full use of the favorable conditions, China Construction Bank (CCB) recorded man; outstanding achievements
in its business operation and administration in 1997. Assets quality and overall efficiency were improved
through implementing the strategy of "giving priority to major industries and important enterprises”, focusing
on business development of branches in large and medium-sized cities, strengthening internal control and
optimizing intenal supervision to avoid and alleviate financial risks, and upgrading service facilities through
accelerated construction of the computer network.

By the end of 1997, the total assets of the Bank, includ ng wholly-owned subsidiaries, reached RMB
1,748.795 billion, 6.9% more than that of the previous year ; total deposits totaled RMB 1,359.665 billion, an
increase of 13.6 % . the outstanding loans amounted to RMB 1,149,671 billion, 11.9% higher. Other banking
businesses also achieved satisfactory increase and the business structure was further optimized. State Key
Projects, and customers within the category of "major industries and important enterprises”, remained the
priority of the Bank's credit business. Greater emphasis in business development was placed on branches in
large and medium-sized cities, the position of branches in large and medium-sized cities became more
prominent. The quality of newiy-increased assets showed improvement compared with the past. The Bank

realized a net profit of RMB 1.878 billion after deducting the business tax, which was raised according to the
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state regulation, and writing off historical non-performing loans.

China Construction Bank’s achievements can be largely attributed to the support of customers and
friends from differen: industrial sectors, as well as the efforts of the staff. { would like to extend my sincerz
gratitude to all those supportive of the development of CCB, and fc all the staf members, who have contric-
uted to Lhe Bark's fast growth.

The year of 1998 will be of crucial mportance to CCB, because the current transformation process pro-
vides fine opportunities which we never en oyed before. With the present good macro-economic environ-
ment, the current situation of "high growth, low inflation” is expected to continue. The momentum of a stable
development in both the economic and financial sectors has been maintained, despite the financial turmoil
in Southeast Asia. Tne National Conference on Financial Work, held in Novamber 1997, put forward an
all-round arrangement for the important issues in the restructuring and developmen: of the financial sector.
Particular measures were adopted to deepen the ongoing financial reform, to discipline financial order and
1o avoid financial risks, We will grasp the new historical opportunity, adhere to the principle of making progress
on the basis of stable development, focus on the improvement of sfficiency, deepen reform in management
and organization, explore effective ways of reforming the operational mechanism, actively and steadily guicken
the pace of organizatonal reform and readjustment, strengthen internal sapervision and administration, pre-
ventand alleviate financial risks, further broaden cooperation with friends of home and abroad, adapt to
market changes, promote steady business development, make efforts to improve assets quality and man-

agement efficiency.

PEARRGT TR i
Wang Qishan J‘
President of CCB J'
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In recent years, Cnina Construction Bank has
adopted a number of business development mea-
sures and internal management system reforms. It
has greatly strengthened its management, scoring

great achievement in its operations and establish-
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ing good co-ogerative relations with friends of different circles in China and
abroad

From aow until early in the next century, the Chinese economy at the turn
of the century presents a colorful picture of constant reform, renovation and
progress. Further improvement of the market economy system, structural
adjustment and rapid and realthy development of the national economy have
put forward higher requirements for China Construction Bank. It is faced
with the tasks of further improving its operations and management, readjust-
Ing its business structure and organizationa arrangement, ard establish ng
complete operational and management systems for the conduct of commer-
cia banking. We will work as always to strengther co-operation with frierds
at home and abroad in a continusus manner. We will develop various act vi-
ties in & dynamic but safe manner in order to bring forth new financial prod-
ucls. improve our service, and to make further contributions to the social
and economic development of China and for the enhancement of our ex-
change w'th the warld. I sincerely hope that our friends in China and abroad
wilt continue to support the development of China Construction Bank, to promote
mutual development and to create a wonderful future through mutually ben-

eficial co-operation.

FEERBITH LR
Zhou Xiaochuan
New President of CCB
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SENIOR EXECUTIVES &
CHAIRMAN OF THE SUPERVISORY BOARD

¥ 8 i E. 35 A BomwW
Wang Qishan Su Wenchuan Liu Shulan
& Bk ER R

President Deputy President Deputy President
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SENIOR EXECUTIVES & CHAIRMAN OF THE SUPERVISORY BOARD

[ E2R # BB
Shi Chungui Li Zaohang Liu Zigiang
B TR B R B T &

Deputy President Deputy President Deputy President
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Chen Zuolu
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Assistant President
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Tian Gueli
TRHE
Assistant President
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ORGANIZATION CHART
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China Investrrent Bank
e " !
OB OB % E A
China CINDA Trusi and Invesimert Corporation
¢ OB B O® W OW oA A
China Investment Consulting Corporatian
TR OA B e R OA R A A
China Internationa! Capital Corporation I
#
Operating Office
# " "
Sub-Cperatirg Office

& M B OF OB N
Depasi-Taking Office {Deposi-Taking Counter)

H199THE, RARYT1U075EREA WA, 1871IEHBAY, 2TETEVBOBA
Al the end of 1997, CCB had 14,075 branches and sub-branches and 18,713 deposit-taking offices , with a total of 386,000 employees.
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Main Sub-Branches at Region/City Level

Lo, 4 K W) X b
Sub-Branches at County/hstrict Lavel
Banking Department
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Speoialized Sub-Branches

i # 1 & #

London Representative Oflice
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Tokyo Represzntative Office
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Seout Representative Office
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Frankfurt Representative Office
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New York Representative Office

B

Juawhedaq seafoidwa pauey

sonwLoD fied 890 PESH

T
# L Fm " #
£

@ 9 z

e g ERXM
Bogl g z g

g ES H T
S Zw 2% @

RN S B8

« 3 g 3 z
A D B
gn 2 g

Hog B

% B3 L

. il 3 ir
Brarches at Province: & Adfono~ous Reg cn Level

Jis it i i ir
Branches al Municipality Level

o W LSS Y S 1
Branches at Specially-Listed City Level

?7 E K ir
Hong Kury Branch

# I e B 1
Singapore Branch
& L4 st I 2 [

Ovarsean Representative Offices,

wOWOE O H WY oW R
Harbin Specialized Investrent Co lege

2 I 4 % i e
Changzhou Finance & Ecaromy School

L S S U

Xingcheng Stadf-Training Centre

OB O® & 5w

Wi Staff Tramung Centre
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