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20,224.30
18,876.02
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1998 is a year of challenge for Agricultural Bank of China {(ABC).

The Chinese economy was seriously affected by the severe Asian
financial crisis and the biggest flacd in 1998. Faced with complex
economic environment domestic and overseas, the Chinese gov-
ernment almest realized various reform and development targets
settled at the beginning of the year through the hard efforts from
the Chinese people. It was shown that the success in reform and
opening and modernization was great. As one of the state owned
commercial bank, while actively supporting the nation's economic
development, faced by the unfavorable environment, ABC scored
goaod achievements in fulfilling the tasks set at the beginning of
the year through efforts on risk management, internal reform and

sustaining business development.

During the past year, ABC had implemented the state’s monetary
and credit policy and devoted to support the sffective ecenomic
growth. ABC continued to conduct its lending policy in line with the
international banking practice. ABC gave priority support o such
infrastructure and pillar sectors as agricutture, transportation, tele-

communication, public utilities and power industry.

According 1o the gavernment policy, ABG had taken aver the policy
lending businass including lending for poverty alleviation, special
development projects and grain, cotton and edible oil processing
from the Agricultural Development Bank of China. This brought
ABC a big change in its business scope and structure. In ordar to
ensure the policy business be conducted smoothly, ABC operated
its poverty allaviation and special development project lending

business through specialized unit.
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While developing traditional business, ABC has been aclively de-
veloping new products In 1998, ABC received remarkable increase
in its deposit on RMB and foreign currency and sustaining growth
in ite banking card business international settlernent and interme-
diaries. in addition to that, ABC started to provide mortgage busi-

ness, automobile consumption credit and trust services.

Internal reform had aiso made new headway and internal man-
agement had been further enhanced. As part of the reform of man-
agement system, ABC completed the merger of branches at the
provincial lave! with those of provincial capitals branches, and ra-
tionalized its business outlets and partially laid off the unqualified
staff to increase the efficiency. The financial policy of "detarmining
expenditure on the basis of revenue” achieved nitial results. The
annual total expenditure has been controlled and the basic inter-

nal business decision making system formed.

As learned from the Asian financial crisis, ABC has been Insisting
on building up a stnct internal management system to enhance its
risk control. It was shown that the risk management level has been
upgraded significantly through improving the legal persan authori-
zation system, implementing penaity rules and enhancing internal

auditing and supervision.

By the end of 1998, ABC’s total assets reached RMB 2,022.43
billion. an increase of 28.50%; the total deposits on varncus ac-
counts was RME 1,366.26 billon, up by 20.40%:; and the cutstand-
ing loans totaled RMB 1,405.54 billion, increased by 14.50% over
the previous year. As affected by taking over the policy lending
from the Agricultural Development Bank of China, the profitabiity

of ABC decreased in 1998,
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During the past year, ABC had received the strong support and
sincerely cooperation from our friends at home and abroad. On
behave of ABC, please allow me to take this opportunity fo present

my appreciation.

We are aware of the challenges that lie ahead. However, | believe
with maintained advantages, favarable canditions been built throug
refarm, and a commitment to working togather from our staff and

managemeant, we will build a new ABC in the coming new century.

He Linxiang
President
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In 1998, ABC formuiaied and imptemented its "1998-200¢ Strategy Plan far
Reform and Development’. Based on the plan, ABC adopted a basic policy
for 1998 as follows: Improving business efficiency through imple-
menting the development strategy of giving priority support to

selected s and clients; i ing reform in management

and op i I h to increase its efficiency; strongth-
ening internal control and human resource development. Though
tough econamic and financial environment faced, ABC had achieved the tar
gets set at the beginning of the year through the efforts from the diligent staff.
In 1998, deposits in both local currency and foreign currency raised steadily,
the total amount of loans increased and the customer structure rationalized,
and the new products were developed. Meanwhile, according to the decision
from the State Councils, ABC took aver the special policy lending of the Agri-
cultural Development Bank. By the end of the year, the tolal assels reached
RMB 2,022.43 hillicn, up by RMB 448 .48 billion with a 28 50 % growth rate
over the previous year; the total liabiiities reached RMB 1,887.60 billion, an
increase of RMB 353.42 billion with a growth rate of 23% over last year; and

the owners’' equity up to RMB 134.83 billion.
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In 1998, ABC started to improve the functions of gross-roct outlets and developed

and expanded its business in cities while maintaining ts advantage in rural market for

the purpose of obtaining a larger market share in the deposit market. On the premise

of putting stress on both local and foreign currency deposits, both individual saving

and wholesales, ABG vigorously fostered high-output, high-afficiency and high-return

banking outlets. By the end of the vear, such kind of outlets with total deposits more
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than hundred million numbered 688, which was 274
mare than that of previous year. To raticnalize its
deposit structure and reduce cost, ABC enhanced
the public relationship with a number of enterprises
and institutes with wide-range business scope and
great development potentials in related industries.
The increase of deposit was also brought by grovid-
ing intermediary services, extending the electronic
rerniftance system, and opening and developing re-
gicnal network depaosit services based on the large

and convenient branch network.

By the end of 1898, ABC's deposits on various ao-
counts reached RMB 1,366.28 billion, increased by
RMB 231.62 billion, presenting 20.40 % growth aver
the last year, among the ncreased, RMB 223 .91 bil-
lion in local currency with 20.40 % growth and USD
2271 mitlicn in foreign currency with 5.10 %of grawth,
As resuit of taking over the policy lending business,
the borrowing from tha central bank increased by
RMEB 146.66 billion, while the deposit from the banks
and due to banks decreased by RMB 2.65 billion

and RMB 108 million respectively.
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