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K™ Company Operation and

Management

B—8TT

1.1 Teamwork

NaAEESER

E A& 1E

= 1.1.1

team spirit P BAAE H

advantage /od'vaintidz/ n. 5, K&

productive /pra'daktiv/ adj. EH KK

thorough /'0ara/ odj. {FTHIRAEIN, HE
W

synergy /'sinadzi/ n. thHIRIVER], MERAE
A

output /'autput/ n. R

achievement /a'tfirvmont/ n. FLEL, A
S

individually /indi'vidzuali/ adv. ™ A K],
"N

complementary /komplao'mentori/ adj. H
#MAY

assign /o'sain/ vt. 43EC

specialization /,spefolai'zeifon/ n. %),
K

environment /in'vaisranmont/ n. 5§

Preparation. Words and Expressions (JShZ}£g5)

job satisfaction /,s@tis'fkfon/ n. Xt T
PR T TR U

establish a team 7 FIBA, ZHEHEIFA

be aware of EiRE|-.----

specific /spi'sifik/ adj. BAKH), BB

brief /bri:f/ adj. fRj%E R

well structured ¥EOHLSK, AKHEN

feedback /fi:dbek/ n. Rif

compatible /kom'pataobl/ adj. ¥ 1A 1,
—HH

matching personalities/ compatible personal-
ities PEREARHL

conflicting personalities /kon'fliktin/ ¥£#%
iR BN

recognition /;rekag'nifon/ n. B A, 7K
Wk, Ak, HIR

determine /di'to:min/ v. FE

attitude /'atitjuid/ n. [F

SO - Ry << 1



hold seminars /'semina:/ & T4 share /[ea/ v. 53 F
be conducive to /kon'djuisiv/ H By F briefing /'bri:fin/ n. {FHNEHE
------ 5] budget /'badzit/ n. THE
creative thinking /kri'eitiv/ € 3 ¥ 89 & keep-updated fgi----- TiREHE
Y% project management /'prodzekt/ I H 4 58
common goals I£[EH) HFR confusion /kon'fjuizon/ n. JEFHL

\EA 1.1.2 Background Information (FHXE=RR)

BBV 20 4 90 ALK Al S EE AGTAT A, ARIER A E AR S
i (1993) BEX, FAR A LA MEA, HRNES. MEN AR, HEY
3 (8T o O R 2 9 A SR S

TR D, — RS T8 — A TR R RS — &
W KEFOWS, TAEE, XA, WRAMN. BRIE—HENHE, 3
A ORI, SRS T DR, B0, IR A — A4 I 3L
HiR, KFEHE— B BRI AR SRR, M
AR B R A AR T, BRI 7 1 T 1 A R SR
BRPF, X B I — e BT TR A T, A A AT IR EEE A,
P R A D07 ST T POADRER, ERBA L UAGTA o SHRNTRIE R A T fn
2R, AT Aeu L RS F AR, ATHRE A KA/ B —F1H, e
FREAHBEEONE, FTRRRE—BE, EHFAYN. D, MHEAK
%, BRI, ABAURIN T, FEAH B 108 8 B S B BRI 5 A 0
BUREM . SLUC, BIBVKEH B AR R Z B A TR, TR, 73 M
R, MEMORIAhGE, HAFE T RS, S T RBEBATUR. KEASBRIR
—HA, BRI, ARFEH, MERE. B, BRRNE RIS — (R B
EMB S, RENMHETHTR, 7, IS T 0I5 H A 5 — 5
HIE4, EiLFERAS SERANE, WaE— M ANRBAE; 5—FE, 5
BN B BSR £308 S ROE TS, E0TAMMR, RIRE, ROR
J13 30 P AR

BB 24 ol B A BB E A, B SRR IR, AT AR
R THA REHGRE S 368, B . MM, BOKA AR AT T,
B4R, HOARARE, BOTUE %, HEEL,
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LI 1.1.3 Background Reading (#5%25 2[5

Keeping the Team Spirit Alive
by Joan Marques
( Abridged)

“Coming together is a beginning, staying together is progress, and working together is

success.
—Henry Ford

At one time or another in your life you will have to perform in some sort of group. Let’s
now evaluate some of the most important advantages of a team. First of all, several heads are
more productive, creative, and thorough than one: In a team where the members get along
well there will be synergy, which means that the output of the team will be far richer than
the achievements of the members individually. Secondly, different people have different
skills; If your team includes members with complementary skills, you can assign tasks
based on the members’ specializations, and have a faster and better result. Thirdly, the
members of a team will, in a pleasant environment, obtain satisfaction and knowledge from
their team performance.

What can you do to increase the chance for success if ever you have to establish and/or
perform in a team? Here are some suggestions

® Make sure the team goals and the expected time frame of the team’s performance are

clear.

Have everyone be aware of his or her specific tasks.

Keep meetings brief, well structured, interesting, and productive.

Involve all members in the decision process.

e Create room for feedback from the team members.

® Attract memmbers with complementary skills, but at the same time, with matching or
workable personalities and a good work attitude.

¢ Give members recognition for their achievements.

Remember, being a team player truly has its advantages, but so has being a lon-
er. Yet, the art is to be able to perform well in both settings when required—and make the
best of it. “The way a team plays as a whole determines its success. You may have the grea-
test bunch of individual stars in the world, but if they don’t play together, the club won’t be
worth a dime. ” —Babe Ruth.

Unit One 1.1 2RGEK]
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rz 1.1.4 Sample Test ( T\ AEHD
(o
\~—, Part One: Interview

Interlocutor’s Questions
(1) Does your job involve a lot of team work? (Why? /Why not?)
RO TAETEFSARGHES? Chfta?)
(2) How important is having complementary skills in a team? (Why?)

AR L BB EAMERE R ZEE? (HH4?)
(3) Are you easy to work with? (Why?)
KRN BGSEROAE? (A7)
(4) What kind of activities are conducive to team building?

2t iE s B TR A 7

Suggested Answers

(1) Yes, it does. I work in a marketing team. All the way from market research to
product promotion and sales, we work closely together.

( Not much. I am an administrator. Most of the time [ work alone, - keeping files, an-
swering mail and writing reports. )

(2) It’s important in that each member will make his unique contribution and put the
team in a stronger position.

(3) Yes, I am.I am helpful, flexible and always do my share of the work.

(4) Relay races, sports games like football, basketball, or singing competition against

other teams.

‘Ci;) Part Two: Mini-presentation

What is important when building team EEFE A, EEEE
spirit? E

e Attitudes o S

® Team building games and activities o 7 BhF A BN A i xR FNTE B

® Seminars o Hta
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