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Jing Shuping

Vice Chairman, the National Council of Chinese People’s Political Consultative Conference
Chairman, the Board of Directors of China Minsheng Banking Corporation Limited
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1999 was a year with great historic significance, in which we witnessed the
grand celebration of the Fiftieth's Anniversary of the founding of the People's
Republic of China and the return of Marcao to the Motherland. Under the leadership
of the Central Party led by President Jiang Znheming, we overcame plenty of
difficulties and obtained remarkable accomplishments in the year. The correct
economic and financial policies adopted successfully by our country ensured the
smooth development of reform, opening to the outside and socialist economic

construction in the comrplex international circumstances.

By the same token, 1999 meant a great deal to China Minsheng Banking
i Corporation (CMBC). In the year, the bank made the pace of initiating the new
mechanism into the new bank, modified the regulations pursuant to the
standardized requirements for a listed company and gradually improved the system
of corporative management. Taking their responsibilities respectively, the Board
of Directors, Supervisors and the management team applied scientific operation
strategy and aggressive evolvement measures while the staff gave full play to
stable and practical working style, unity and hard struggle spirit. With concerted
efforts, the bank went over the adverse effects of the international financial crises,
further adjusted to the stern measures of financial supervision and obtained
favorable results in all major businesses. The State Council granted the CMBC's
application for going public in the year, which was a milestone for CMBC on its

way to healthy growth.




Attheturn of the century, CMBC is confronted with a fresh start of development.
We clearly realize the severe challenge that is to face us: the toLgh competition
from the domestic banking industry and the advent of the internationat competition
after we enter into WTO. At the same time, with CMBC going public the share
expansion will afford opportunities to fast growth and bring press.re in operation
as well, from which CMBC will gain the momentum to further growth. [ believe that
with the correct principle and policy of the government, scientific decision-making
of the management team and concerted efforts of all the staff, we are able to
further develop all tre business lines and produce better operation results to

maximize the returns to the sharehoiders and communities.

dJing Shuping
Chairman, Board of Directors
March 2000
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200044 A29 0. FEREHWTEA 2000 FERFAGNBE-EEFS R ALY, EHSETH -BERSSOATEIRR, BT TEEK
BENF—BITRERTHRARR.

The shareholders' meeting for 2000 and the first session of the Second Beard of Directors of CMBG was convened, at which the members of the
new Board of Directors and Supervisors were elected and new corporate management team nominated by the Chairman of Board of Directors
were approved on April 29, 2000,
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Guided under the Board of Diractors headed by Mr. Jing Shuping and inspired by the approval from the
State Council of China Minsheng Banking Corporation Limited(CMBC) going public, all staff of CMBC boosted
vigor and strove to have obtained sJbstantial growth in all the business lires. In 1999 deposit balances of the
bank increased 54.7% to RMB 29.04 bn. at year-end and Ioan balances reached RMB 16.82 bn. The increased
loan indicated the principle of supporting non-state and S&M enterprises with good profit, reputation and technical

content. The bank posted a 47% increase in profit before tax to RMB 0.36 on., exceeding the plan by 34%.

The characteristics of CMBC's work in 1999 may be outlined in this way: the operation grew stable, warking

style tended to be practical and the "cells" evolved to be dynamic.

(1) The initiation of the profit-orientated incentive system facilitated the businesses of the bank to a great

exient.

In accordance to the decision made by the Board of the Directors, the bank took three specific measures
in 1999. First, the bank implemented "two ratios’ contacting so as to enhance profit generation and cast control.
Secondly, sub-branch ranking system was introduced so as to carry out the measures of vitalizing sub-branches
down 10 the grass-roat. Finally, performance-monitoring system with emphasis on assets was formulated to
prevent short-term behavior and fraud. With the implementation of the above measures, the interests of the
bank, shareholders and staff were closely linked up, stimulating all positive factors to create proft, facilitating
the extensive cooperation and concerted action among the head office, branches and sub-branches, and

establishing the infrastructure for all-round development of CMBC.

(2) The principle of Double Stability took root and internal control system was smoothly carried out.

The bank summed up the past experiences, advocated risk awareness, and reached the cencerted
understanding of the principle of “stable operating and progressing from stability" in the bank. At the first stage,
the credit departments at all levels redressed the balance between lending and payment collection, development
and management and attempted to improve risk control mechanism and bring bad loans under control. On the
other hand, the construction of the internal control mechanism was significantly accelerated as the major part

of the four systems in the year. Furthermore, the function of audit supervision was further exercised. Tne




consolidation of the risk management of foreign and home currency identified the link between business

development and risk control, and sorted out an integration of stability and advancemant.

(3) Speaking truth, doing practical things and pursuing efiiciency consolidated the favorabie imrage of

CMBC.

To develop the rigorous thinking and practical style in regard to operation, the bank involved the rules of
three practicalities: disciosing practical information, setting practical business targets and fostering practical
operational behavior. The enfarcement of the above rules guaranteed the standard and seqJenced operation

of all major businesses and displayed an honest, quality and healthy image of CMBC.

(4) Bringing advantage of its own into full play enhanced the sygtém innovation and corporate culture

construction.

As an emerging joint-share commercial bank, CMBC enjoyey the advantage of its Aew mechanisrr,
especially with the construction of the four systems in the year. The bank\gertitheneditie reform of the personnel
systems, improved the reasonable use of human resources and upgracea e siar quaity. while e staff
commitment and devotion were deveioped, the construction of the corporate culiure of CMBC entered into a

fresh stage.

The year 2000 is the fifth year of the foundation of CMBC and also crucial to its growth, We will continue to
adhere to the principle of doubie stability, formulate the operational measures pursuant to developing external
market as well as internal management, highlight innovation and cevelopment and improve the construction of
the four systems. Meanwhile, the bank will further the reform of credit management and personnel system, the
improvement of electronic banking system and creation of original corporate culture. Led by the Board of
Directors and coupled with strategic operation, effective management, corporate spirit and hard work, CMBC
will greet diversified challenges, strive to upgrade all rajor business lines to a new stage in 2000 and find our

niche in the financial world.

Cai Lulun
President
March 2000
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