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€} Business structure ®

When we talk about a successful company, say, Microsoft, what’s the first image
that occurs to you? Its widely used products? The fabulous logos? The incredible
revenue growth during the last year? Or the insightful and talented CEO?

Any of these aforementioned pictures may be your impression of this legendary
business organization. But, have you ever thought about this question: what made it such
a great hit? Was it simply because of Bill Gate’s incredible insights? Or, was it merely a

result of its creative engineers? In order to answer this question, we need to take a look
at the graph below:

—

Acronyms

cTO CFO coo CEO - Chief Executive Officer
CTO - Chief Technology Officer
CFO - Chief Finance Officer

| Director COO - Chief Operation Officer —
of Marketing

R&D
Project Leads

R&D - Research and Development [—

Customer Service u

Manager

simplified Organizational Chart
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This is a simplified organizational chart. The real structure of a company is likely
to be much more complex than the chart depicts. This chart tells us the hierarchical
structure of a company: the CEO is the head of the company; the CTO, CFO and COO
report directly to the CEO; the Director of Marketing and the Manager of Customer
Services are under the supervision of the COO.

As this company grows, its organization may become more complex. Therefore,
every position on this chart is expandable, which means the CTO and the CFO may

each have teams working under them.

Organizational charts

An organizational chart is a chart which represents the structure of an organization
in terms of rank. The chart shows the managers and subordinates that make up an

organization, and it also shows relationships between them.

An organization chart facilitates the understanding of the company that a
new employee works for. It is important that every new member gets to know the

organizational structure and adapts to the new work environment as soon as possible.

Describing organizational structure
There are several useful expressions to describe an organizational chart, such as
report directly to; be under the supervision of; be in charge of

We add two more phrases and illustrate their usages as below:

report to

subordinates

\

= superiors
be under the supervision of

be in charge of

be responsible for

individuals >  departments/duties
fall under the domain of

Reporting relationship

Below is an example of organizational charts for project teams. Try to describe it

using the expressions you’ve just learned.



@
) ..__/.
David Zhang |
Project Manager [
LI
Robert Jones
[ Process Engineer
Configuration Manager
[ 1 I 1
John Smith Susan Thomson Jacky Chen Chris King Cheng Qlan
Business Model Systems Engineer Software Engineer Test Manag Deploy
Liu Feng Jane Baker Mary Lee Nancy Zhao Richard Rogers
Business Process Analyst Systems Designer Implementer System Integrator Field Engineer
I
Michael James Wang Li Sam Carter Peter Clemens
Business Designer Systems Analyst Implementer System Tester
I
Tracy Iverson Jim Green Annie Jefferson Gary Wang
Business Model Reviewer Architect Implementer Test Designer
I
Sandy Davis
Designer

€@x10ile8 A Project Team of General Computers Corporation

E Getting to know the work environment @

Jacky Chen is a software engineer in General Computers Corporation. He has
worked there for a year. Thanks to his hard work and industry, he has been appointed
Development Team Lead in several projects. He is welcoming a new implementer, Mary

Lee, who begins her job today. Listen to the following conversations.

Mary Good mormng, Mr. Chen. It sa pleasur - to meet you ”agfain;l

Jacky Nmetoksee you at Iong last Ms Lee Cail me Jac,y, leas
,f;Mary* ‘ Fuw, Iacky Please call rne Mary
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graduated from college, and she’ll join our team.
Mary: Nice to meet you, everybody.
Everybody: Nice to meet you, Mary.
Jacky: This is our Project Engineering Configuration Manager, Robert Jones.
Robert: It’s a pleasure to meet you. Welcome to GCC.
Mary: It’s a pleasure to meet you, too.

Robert: We're glad to have you aboard. If you have any questions, please feel free to

ask. We're all glad to help you out.
Mary: It's very nice of you. I would very much appreciate your guidance.
Robert: That’s all right. I will try my best to assist.

Jacky gets back to his work. But Mary still has some problems with the facilities in
the office. She is requesting help from Robert, when Chris King, the Test Team Lead,
comes back from a business trip.

Mary: Do you have a minute, Robert?
Robert: Yes, what’s up?
Mary: Actually, I don’t know where the Human Resources Department is.

Robert: It’s over there, next to the Acoountmg Department. You’ll probably have to
fill out some forms on your first day, right?

Mary:  Right. Um... do you know where ;he time clock is?

Robert: It’s near the entrance. Do you have a time card?

Mary:  Not yet. I think the HR managér will give me one.

Robert: Well, make sure you get one soon. You don’t want to be late on your first day.
Anything else?

Mhry: Just one more guestion: where is the coffee maker located?

Robert: A-ha! That's the most important place in the office. It's right over here. Come
on, let’s go and get a cup. Hey, Chris, you are back! Let me introduce this new

comer to you. This is Mary, the new implementer in the development team.
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@ Sentence patterns

Introduction

Greetings

Exercises

Dictation
This textbook is designed especially for programmers, but what is a programmer and what
do programmers actually do? The passage you are going to hear can provide you with
some general ideas. This passage will be played THREE times at the same speed. Listen
carefully, and fill in the blanks with the words you have heard.
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Gloss

What Is a Computer Programmer?

Computer programmers the detailed
instructions, called , which computers must
follow to perform their functions. They also conceive,
design, and test logical structures for . In
general a computer programmer refers to mdmwduals
whose is programmmg, this group has,a w:de
range of responmbﬂmes and educanonal backgmunds

Somebody who practxces (or professes) a formal
approach to programming may also be known as
a *

Programmers . Professional programmers
work in . or . Their

may vary, depending on the organization.
Augusta Ada King, the countess of Lovelace is
considered . She was the first to express an
____ intended for nnplementatlon ona computcr,
Charles Babbage s analytmai engme, in Octobcr s

skills may becomemfamous, though this notartety xs‘
' - Many of the most
notable programmers are cften labeled =t

normally confined to

Programmers often project an image of individualist
geekdom, being resistant to wearing suits, institutional
controls and collective bargaining.

Oral practice

Today is your first day of employment. You are greeted by a senior officer, Mr. Clark. Think
about how to carry on this conversation with him. Use the sentence patterns and phrases in

our text.




Mr. Clark:
>+ Nice to see you. We are glad to
have you join our company.

>+ Come with me. Let me introduce
you to our colleagues.

¢ Everyone, this is our new co-worker.

>+ Good. If you have any problem,
we will try our best to help you.




