ce~Z y
olcn PINE

SRS RIG
(BECIEIB =

(k)

AR B IRESEEE R ABREE O RS

'@@}_ Ll R AR



AP e 8 q
Y e o B,

I3a) 25 4 LM

(rht)

PRAYBEUFESHESHAPRREEHORS

FPH) e d)
dbsis M . P



EHEMS%E (C | P)#IE

SIBFRT % 908 ( BEC) BRI / h A SN R 55 seii % i B 4
G . —Ibant: HERER A RA AL 51432 |l 201811

ISBN 978-7-5192-5287-8

. @8- M. @O M. OfFS—RiE-AESE%E V. OF7

o [ A P B A CIPEAREAZ 7 (2018 ) 552597515

B & SFRSAE (BEC) RS
JIANQIAO SHANGWU YINGYU ( BEC ) YUEDU QUANGONGLUE
& F PAEEONE SRS LU B
EEHE KRG KW
EMWiZIT P AHEE B
HARZ AT A A R Rl st A

Hh b st i Rk XS KA 1375
Hp 100010

Ht
4
& 010-64038355 (&41T) 64037380 ( %MK ) 64033507 ( G35 )
HE  http://www.wpcbj.com.cn

#  wpcbjst@vip.163.com

g KEeps

R At st R REE R A PR 2 ]

A 889 mmx 1194 mm 1/32

7.5

¥ 206TF

RO20184F 12 HE 1 I

2018 4F 12 A% 1 IEDR

FRHES ISBN 978-7-5192-5287-8

#r 29.007%

MMESSHNHNSIHOIREI®
=

R B AE, BETEERS EiE010-82838515



. —» .

Hl o

SIMFRT 25 H I (BEC) J& R BRE A 2 o AR i IS S 55
JB N LB H R E PR 5 0GB AR B IR, BAES A HAERLTIE
WEEh M aGE i aE . B mT . iE . RS, 2w
FANT, Ul 3. SPUSHLEE. BEC 4 AW, IR, BHAIR
i B3 6 A W] A i ) . EAS 4 ERIA T

A4k BEC PR B9 L 0, Bl AEHE IR 5 98ES I
45 4% ZE % BEC P 4F BLUER B T BT, I
W A B BT RS A DR R e s, AT MR S E I8k, A B E
SRFEATT

i

Hm

AR SENE, FHRFAR, B tEibSEREL R

un

&

ST

I

AR RV TR 5 RETEL 4B 32 BEC /Y
LR SY, T 2RI B B RAR A ik Ak R A S T . AL,
A RTINS BSS, A OURYT 5 B BEARERY, iR IA40 H X

Hemg, 1B A TR GREUR) Y SR bR MO T, SR R R B RN
UK

5 RAE b BT ER ARG SRR T 15 RARIGR ST, BER
> Wl BT 32K, A — SR BT S 8 SR ST, I A
Shis b —FE T ER BT , BB IR, IR H #A AL,
I BE A GRS, SRR BLERA .



SR EEIE ( BEC ) BiELSILRE ( thg

=. SEEHRUE, (FRERRS, iLEEElZHINE, B8t
RIFEEE IR

U E AL 8 BRI, 1k % Ak HI S T AR 5 UST AT i
18 95 SCRORT DA S TR, A8 a3 I 2k -] o [t 8 ERITH Y
$2 M U A THERR, 178 A SR TR S PR 05 A7 AT . 3 4k,
RESIEG KA S5 R LMW, 1075 4L R A bhoebile, 60
YroJ IR 4 i B AT RCR

A A5 g TP 2% ) 132 TR AE A T 4 HE, B A A T R R A R
W Y it b S 2R ) R FLRNZR ), 2= LABOH, 4871 BEC B4
V5] 35 P 2 RT3, U3 i 2% 3K

PRAYBUFESREELXAERSAE
2018 12 B



BECi®#E ( Mif/m#z )
I

o e r—
R P -

B, A AR,
BE REIXY 80
GO IREESBECHETEBIES.

HEKERT, BITALEEAR,
BECEREAHE R 40
IR EEEYSBECSRIEBIILS.,

B—EXREEM, BR. %, X, SNBUKFEARSE,

BECHRREMA | ouionmmes e
9F, B2, . 1. SIKEASE,
BECE &M fgﬁg ﬂ;s;£$§ & BENURETRN 10

E—EEEE, R TROEE,
A=ED Sl T 30
BECHRRMBHIRMN | o emeniars, mBECHa=tER.

EEIBECHEE, HETEEMBRL,
BECEREMMBITPRIE | BHRRT B, SERERIT, 30
BIBECEEEZHNFER.

BfEEL: 010-60957069 ( BRI IR AT L HE A S BT 0 )

"

* ok
(R (EFSEAVAFS
200TiREEXES )




== BEC ;**JE‘}?,’I,‘,;T .................................. P 1
~=5 BREIFUAGD T 17 Vot S miz

N ;%E'j:f;“:LI}X_JQ[}':‘_]’.';‘V»L, IS S Y P O SR SRS R SRS T R R T S ST S e T e Bn ey 3

B=F Jn BEET Gersiinnctocanitornsamsoammas embysommssansts s savmsredsin ditisen 29

Model Test '1 .................................................................................... 79

BB B T AT e o A 91
Model Test 2 .................................................................................... 99

%%gg&ﬁﬂr ....................................................................... 111
Model Test 3 ................................................................................. 118

%{%ﬁé\:ﬁ &ﬁ?*ﬁ- ....................................................................... 131
Model Test Qe e 137

%%%‘;%&%*ﬁ ....................................................................... 150



ST SRS ( BEC ) BESTIRE ( R4 )
Model TESt B «rr-rrerrerrrermrrneerrie i e 157

;;;g—g: % &ﬁﬁ T wemeeessemeese 169
Model Test 6 ................................................................................. 175

é&%—g%&ﬁg;ﬁ ....................................................................... 187
Model Test T ceeeeeeneee et e 193

g;%g%ﬁﬁgﬁ ....................................................................... 206
Model Test 8 e e 212

5%%{%&%_*}? ....................................................................... 224

R MFRSESE (BEC) ARG oo 232

i



@5 BEC 5Bt

J 8]

BEC % ik | PAER M PAES A —Yg, /3 REAER s AR 1L A, |
A4z 22 it ) Fn 2% st ) L BEC W [E 2 F %18 htep://bec.neea.edu.cn/ 7y
A FRI R[] A

RAASZARE M Bl X 2P RER R SE IR AR A (&
A R A BIRE ) BT AR A B Or e B 2 Rk . R TR
AN B RBLE A AT FEAR AAT BB R IE R Z S % i, sl
AR b4 2 8975 5K, fEEE RS B TR 44

2K

BEC "PAA RS MM RGO ER I .
* BRI 5 s ARAT B
WiJ % BEAERVTABERMAN | RO R AR TR

fie/
*EAGEN TAETLREIN, RIS SRR (0 (5 BANER ) PR
q TEK
Cambridge * UMTHSIGER TS, BRI S NG IR
BEC Vantage *AEERES  TAE R, RERE R SRR MY ER sl )
BEC 1% * RESE AR LUIE bR UESSIBAIA MY H 3 S

Beli  * (AP0, BOEE A, REREFRARAT T A PR MI
* REGEIRARAE S EEIEL, JEXZAE RPN . AEE
* RERSIC A BN R B

G RS IR ORISR R R, BMEA R R A, A
ZIR A AR5 B SR A 4 PR



PRI E
BEC q”ﬂf%iﬂfﬂ‘]ﬁi?fﬁﬁfﬁﬁﬂ?i’%ﬁﬁ% :

Pass with Merit — A ({7

A)

3 passing grades

Pass —B (&4 ——B)
BRI =NER

Pass —C (&1 ——C)

2 failing grades Narrow Fail — D (fi% ——D)

Y B
= WIHD DN

BEC w&%ﬁt;m DH%Bév\éﬂJﬁa, B RHC T LT

B 60 434
5 45 4%k
U] 40 435 (A
mh 14 73%h

Iy

BEC *h [ 2%kt 60 734h, 73k Hdk oy, 3L 45 G RE, Hrp—
o> Ky vk fm SR HCAR, 5% R0 Jddi ASCAEL, 35 =0 My ik £R R,
SR VU A A SE TS R, 55 AR S R U A . SCRE A I PR R 2
RFARIE . B T R dh T



I LS g AR

— REESLERY
B s BICRBAME 7 4, — b T I — B KA 3038

B AT A, 2 el DU R ORI SC FE AL A T R . X DY
SCE A G, WAEARMIA. B8R SCEAIEA 7 4 statement, %4575
BN CE L statement AT 1) B
X H T ik A AR B AR g, D BGE H A
o MR X BEC rh 4% B I 40 i, B {a S UG e A 1) SC 5 4 I A
310~390 id], FE¥W R AR EH. ML IFW, G 2ESR
2 AH K [P i

1. BALR:

S I SCE A BHE I R A, BN RE;

g AR 7 A statement T OCHER], JCHRIE 2R 44 0] | TR
By i) S AT SR SR R B

50 T ) G S SO AR Ef TUCHL, 1R A

EE: BT — A LA KRE Y statement 1 L& % R A WA, B vk
2 J1L =/ statement ¥R B — B & 69 AL

2. BTG

15 1 S [E XA

I

—HAEBLT . statement 55 BeTA RN [R] SCA), 382 B —
ezl [a) L. AN : statement 1 BLAY benefit 15 B2y P 1) helpful A
W) SCi). #0% HE NZ PG KT statement HP 2R , FEMEL % o 4% [H] SCAY

3



) F i TR

B R B S R R B L A B AR ] SCIR BT £ ) S S (4]
T AT EE R, N EBAXEL L, statement FIEL7% H [A] LIl 06 &
AHLLF LR

1) A5G, 4N statement H (1) J price reduction ( FEALMT 4% ),
1M B 7% v I Y J2& price rise or discount ( #4554 T 47 ), statement fifi
IR R IFSCI—T5r N2

2) hAsiBE A, U statement 0 1Y 4 being asked, 1M Bt A0
required them .,

3) Hual AR sEiE . W. statement HFH 4 rapidly , Bz TH Y A2 at
short notice, A= FE MBI IRHE B G IX 2L 0, XL AT, ik
FCHR A T TIL L

+ 4

FI5 2 £R1

MBI R, BRI XN statement, LA EIE D statement
FHUCHC i — A B AT, (HA — SRR I«
O [FlANBEE R A IE—A)TE T [A]— A statement, 51 {01:

2. If you have too much to do, you may need to turn down work in the

ik

1)

1 %J_ﬁu\

future.

B Managers at all levels occasionally find they have taken on more than

they can cope with. This is not a crime, but you must examine the reasons

for such a situation and then plan a course of action. Until the problem is
resolved, most of your time and energy will go into worrying about the
situation and you will feel unmotivated. Think too about how to prevent it

happening again. This may require you to be firm and avoid agreeing to more

than is realistic.
R . statement 2 i % 4297 % too much to do # turn down work in
the future, B f % — 4] 1% more than they can cope with %} i statement 2
4] 3 ¥ 81 too much to do, B ik j& — 4] & avoid agreeing to more than
is realistic *f i statement 2 J& ¥ A & %t turn down work in the future, Fr
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7. problems being associated with an alternative to outsourcing
D. Kim Noon, J G Tech
One way to avoid the difficulties of integration is to create a joint-

venture company with the outsourcer. Thus, a company can swap its assets

for a share of the profits. Yet joint ventures bring potential troubles, and
companies should be careful not to lose sight of the original rationale for
outsourcing: to gain cost efficiencies and quality of service in an area that for
some reason could not be carried out entirely in-house. The complexities and
costs of a joint-venture initiative should not be underestimated.
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He claims that selection was rarely based on clear criteria. (9) This
kind of approach to recruitment often has unhappy consequences for both
employers and new recruits.

B. More often than not, the people making the choice prioritised
different qualities in candidates or relied on guesswork.

f#HT . ¥£ 7 F 49 making the choice *f f7 J& 5T # 42 #| 49 selection, # 7
S
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A question commonly asked by managers is whether these teams
actually work. Can they deliver improved performance? After a decade of

work experience and research with international teams, I believe the answer
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is positive. (10) ; What’s more, many of those companies which
have actually introduced international teams have focused only on the
performance of the teams, without taking into account the context in which they
are introduced. Context plays a key role in the likelihood of their success.

F. Unfortunately, however, few organisations until now have been

prepared to make the necessary investment to gain the potential benefits that
international teams offer.

(&R Fo MBI S50 W 6094 T30 F BB 2 6 78 4 &
T wAR (ERAK) LEAM, RIOZFHEH LS, AT+
FHTEZBRMBEERERGE, “B” AAMIIZTUHR N, =
EHEMy TR, AL #TEREARN AR FAREHAREHARE
W, BAERE| AN, I AIE MR G EHRRE R B 5,
ERMEHXERT—HM, ARIXR, TAHNTTFFAAFEE
# #4717 Unfortunately, however, # A& £ F.

ZE() 28171 : for example

KA 2645 5 1A 51 H A A 3 AR AR R AT — AU R B Y AR BT RL
Ao TR A I B b 4 R AT T R A A il

Many companies start the recruitment process with over-optimistic
ideas about the type of person that will fit into their team. “It’s very easy
to say you must have the best people in the top positions,” says Alex
Jones, managing partner of an executive recruitment company. “But
someone who is excellent in one company may not do so well in another
environment. (11) You can never guarantee a successful transfer of
skills.”

A. A finance director in a big company, for example, will often make a
terrible small company finance director because he or she is used to having a
team doing the day-to-day jobs.

[BER]A BT AFHREAXOIRA, EH “—ADAXLAFHY S
ETEENNFABEL2BAERE, BAM () IR TiE—TEREKB
BROIE", ZEEZHRYA T A — 4 & who is excellent in one company
may not do so well in another environment 8 B & F 3., & #H KB, £ 4
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Sarah Choi, Head of HR at Enco pic, believes that thinking commercially
is a key quality in HR. Every decision an HR manager makes needs to be
relevant to advancing the business. Other departments and senior executives
used to see HR managers as having a purely administrative role. That’s no
longer the case. HR managers have to think more strategically these days.
They continually need to think about the impact of their decisions on the

bottom line. (9) For example, a chief executive will expect the HR

department to advise on everything from the headcount to whether to proceed
with an acquisition.

F. They therefore need to be competent in many aspects of a company’s
operations.

[ZXR]F, f@#h: Forexample G4 “FEHLZANHERDESL
oG DA AR A, MABGIT B R F iz A", & F “01E ik
FEENFIZRNFSTEHREFT AR ZOTFREMRBHRNE, i
AR DLl F R E AT E 0 AR

#1753 MFEWIEXANTHITIER

A L8 A W 1A 5 ] OS], 3 R R A A 1
FRHT S ST, FHARSE SCREATIRHE.

Despite the financial rewards, HR managers often feel undervalued, and
this is a major reason for many leaving their jobs. (12) However,
a lack of training and development is a more significant factor. These days,
good professional development opportunities are considered an essential part
of an attractive package, Choi explains.

E. Being seen as someone who just ticks off other people’s leave and
sick days does not help build a sense of loyalty.
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HEWBEAERANE, Tl E TN % £ EHR A MENEEEAE M
2., BJl ticks off other people’s leave and sick days, fT UL A% E 5 % F—4



5 WE AR RIS

EH AN, B AL

PR I3t 6 43, 25 Ak B MR H SR NI SC, P9 A BRI
1 HH LAl P R0

IHGRI R 2 S5 A 2 A (R A DL RO T bR SR 20U R T . AR
Xt BEC W ECEIMSTT, MAEE SRR IR A 490~640 i), F¥E Ko/t
Al7 BT HOFE RS S R AR D G

T340, MR i 25 Ay 25 A X SCEE B A A B AR ), B
BANBOLEE | A s | il R | 7 55 PR A AL

7 3 S5 15

BEYS:

GEFEEE Y1) 6 AN /N U S B g — B e 5B 2
BE5E 2 B, A e th AT 18 H 2 % 25 5 i B e R, S TH A H %
ELAMBRERAIE, WASHAEELCREMEHE .

FE: LFEASHN, AR —RE L MmAEMBHHL; LF
£A 78R, RRAA—BEASKRBEHGH L,

‘AL 73T

i ik oA DA L AT R, SRR AR A3 B B R R« HERT (R
P SCEE PN A HERT S HHAE SR ). A0 1 (3l JEESCE — A N A 1 X
HRABIAR ) R (AR R ).

1. YT . 2R ) fT R A I S S ) A B A T4 BT AL
25, I e AR . fln:

We manage our own careers now. So knowing how to brand and position
yourself in the market as “Me plc™ at different stages of your working life is
becoming an increasingly vital skill. At least that is what image expert Mary

Spillane believes. “Employment as we know it is decreasing. Jobs don’t exist,

work exists. In the next decade, most of us will be suppliers, not staff. We will

-
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