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Abstract

With the accelerating process of global economic integration, opening
to the outside world has become the indispensable way for the prosperity
and development of a country. In this development road, culture constitutes
the core content of soft power, and cultural strategy has also become
an important part of the international strategic system. The implementation
of foreign cultural strategy can improve our cultural influence and
competitiveness, ensure national cultural safety, and create a good
international environment for China’s peaceful development.

With the end of the cold war, world politics has been characterized
by multi polarization and regionalization. Improving the overall national
strength of the country has become the primary strategic development
target of Asian countries. Coordination and cooperation have become
the mainstream of international relations. In the pattern of international
relations in China, South and Southeast Asia have a very important
position. China, with the geographical proximity of South and Southeast
Asia, has a profound historical and cultural origin, which provides a
good foundation for social and cultural exchanges and cooperation.

In the development trend of the global librarianship, the traditional
resource construction and information service mode are undergoing major
changes. Many countries have made a consensus on the strengthening
of the international relations of the library, and the exchange and
cooperation of the library circles have also expanded in depth. Follow the
conception of “The Belt and Road”, libraries in China have received the
opportunity of the coordinated development of radiation in South and

Southeast Asia. Cross—border alliance can be used to explore the path
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to build a win—win situation, promote the dissemination of literature
information, promote national culture exchange, boost international
relations, safeguard social harmony and diversity.

The purpose of this book is to respond to the strategy of China’s
opening to the outside world, and systematically answer the strategic
problems in the construction of China’s Library Alliances open to the
Southwest. There have some research contents. The one is the reviewing
the results of research at home and abroad of library consortia. The two is
the investigation of library alliances development in China, South Asia
and Southeast Asia. The three is the analysis of strategic environment of
library alliances of China’s open to the Southwest. The four is the strategic
alliance organization system, strategic planning system and strategy
implementation system of library alliances of China’s open to the Southwest
based on theoretical analysis and present situation investigation.

In view of the complicated historical and cultural background
and realistic national conditions, research group has collected the
information about more than 200 libraries and industry organizations
through wide network survey and on—the—spot investigation to Thailand,
Laos, Vietnam, Singapore, Malaysia, Sri Lanka. Meanwhile, 478
questionnaires were distributed through the Internet, covering over 70
libraries in all 18 countries in South Asia and Southeast Asia. The
intention to establish cross border library alliances between China and
these countries was investigated thoroughly. Based on the first —hand
materials and empirical data, combined with the development status of
national library, the report put forward the following suggestions: The
one is to strengthen the strategic research of cross—border library
consortia, the two is to establish library alliances between China and
South and Southeast Asian countries, the three is to establish strict
and efficient strategy organization system of library alliances, the four
is to establish scientific and reasonable strategic planning system of
library alliances, the five is to establish feasible strategy implementa—

tion system of library alliances.
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According to the system of strategic organization of library alliances,
this book put forward to build and improve the innovative knowledge
community, provide the organization scheme for the library strategic
development of transnational and trans industry by business exchanges
and cooperation, resources coordination and integration of domestic and
foreign libraries and related public cultural services.

According to the strategic planning system of library alliances, this
book proposes a strategic target system that includes vision, mission,
goals, objectives; put forward the strategic resources evaluation, strategic
positioning mode and alliance decision—making model; put forward
to carry out international cooperation crossing industry, build Chinese
information resources guarantee system, promote cultural exchanges and
promote “The Belt and Road” construction strategy implementation plan.

According to the strategy implementation system of library alliances,
this book has discussed the system construction of the strategic alliance
from the resource construction and information services and exchanges
and cooperation and other aspects, the operation mechanism of strategic
alliance from the alliance cooperation, service, management, evaluation
and other aspects, the security strategy of strategic alliance from the
system guarantee, organizalion management, service guarantee, resource
protection and strategic development, putting forward a more complete
solution to the strategic alliance.

The subsequent research includes: To enrich the theory of strategic
management, to strengthen the application of new technology, to study
tacit knowledge and non rational factors in strategic management, to
carry out the research on strategic environmental monitoring system, to
strengthen the research on cross—border strategic alliance performance
evaluation, and to strengthen the research of library alliances joining

in the construction of tanks.

Key Words: Library Alliance; Strategic Management; Opening to
the Outside World; South Asia; Southeast Asia
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