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Ten Traits of The Best Supply Chain

Mengqiu Guo,Pin Li

SCM 450W
Dr. Chelko 11/06/2016

Reading Written Response For “Ten Traits of the Best Supply Chains”
Define each and the most likely reason (s) why it is associated with the

“best” supply chains.

1. Sound Strategy/Solid Leadership

This trait means that the integration of the supply chain and higher-level busi-
ness strategy is a must to affect sustained improvement across the extended enter-
prise. The reason is that by aligning with business strategies, supply chain would
receive support from the leadership base, which would allow the supply chain to
work vertically and horizontally throughout the business. In this way the organiza-
tion could more efficiently learn the root cause of problems and apply appropriate
solutions. By doing that , companies could readily identify and overcome cultural in-

hibitions structural barriers to needed change.

2. Financial Metrics

The second trait shows that company can benefit from closer collaboration be-
tween the supply chain and its financial groups. The goal is to help the financial
department more clearly understand the direct impact of supply chain initiatives on
financial performance. The reason is that results dramatically improve when the fi-
nancial groups keep an interest in the supply chain and help identify where it can
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add value to the business. Also,when finance applies its expertise to identifying the

business impact of supply chain proposals,a significant number fall off the plate.

3. Innovation and Process Improvement

This trait means that we need to seek new ways to improve a supply chain as
well as effectively manage change ,including supply chain initiative and the change
necessary to adapt to new technology and to respond to dynamic market condi-
tions. The reason why it is associated with best supply chain lies in that leaders are
paying more attention to increasing visibility as a way of more effectively matching
what is in demand with what i1s in the delivery network. Moreover, they are not
bound by their cultures and past practice when it comes to pursuing innovation or

improving processes.

4. Collaboration with Selected Partners

This trait requires a segmentation of different types of relationships with vari-
ous types of suppliers and customers , which is the extent to which companies recog-
nize the varied business requirements and accommodate for them in supply chain
structures. This is because business today goes global and leaders are moving to a
broader focus in which partners are carefully selected and collaborating is nour-
ished across the extended enterprise. The collaborating is a necessary prerequisite

to achieving supply chain success.

5. Superior Strategic Sourcing

This trait means paying particular attention to purchasing, procurement and
strategic sourcing. These include an effective supplier selection procedure and deci-
sion-making process to select whether to outsource or offshore. It helps reduce cost,
as well as build trust and lasting relationships with a central core of strategic sup-
pliers. In this, profitability would increase, with key suppliers becoming active in

planning and developing joint strategies for improving network performance.



6. Logistics Excellence

Logistics excellence includes warehouse management, transportation manage-
ment , integrated logistics solutions, delivery strategies and supply chain execu-
tion. A model of framework is provided from the initial position to the desired level
of logistics excellence. There are five levels listed-Calibrate the beginning ( focus
on reduce the overall costs of logistics from an internal viewpoint) , achieve logis-
tics capability (establishes a logistics center that evaluates the total cost of the or-
ganization ) , leverage e-commerce (use internet technology and cyber-based tools
to enhance logistics processing ), tap network opportunities ( integrated across
multi-tiers of partners) ,and build an advantage ( formation of joint logistics models
and involves full communication connectivity across the extended enterprise ). It 1s
important because it is part of the supply chain base and also directly linked to

cost,as well as customer satisfaction.

7. Planning and Responsiveness

This trait is to the extent to which planning and execution are comprehensive
and rigorous and embrace stakeholders from different functions and business part-
ners in the extended enterprise. The tendency is strong within business to withhold

the most accurate demand information.

8. High Customer Integration and Satisfaction

This trait means the involvement of customers’ opinions toward the supply
chain performance. Customer metrics make a difference in business success. The
superior top-line growth of leaders attests to their ability to achieve perfect orders

one version of the truth ,on-time deliveries  high fill rates,low returns and more.

9. Anticipate and Manage Risk

This trait involves the ability to manage supply chain risk proactively, inclu-
ding preparing for both expected and unexpected disruptions as well as contingency
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actions, which is also assuming a completely reactive posture. By achieving this
trait ,demand would no doubt increase attention. It would also become the mark of

the advance supply chain of the future.

10. Global Optimization

This trait stressed that the combination of collaboration and technology pro-
vides a powerful capability that enables supply chain leaders to maximize their
global resources and opportunities. This is because the ability to optimize a global
network of resources clearly distinguishes supply chain leaders from others in their

industry.



Reference

[ 1] Charles C. Poirier, MorganL. Swink, Francis J. Quinn. “ Diagnosing Greatnes; Ten Best
Traits of the Best Supply Chain " Supply Chain Review ,July/August 2010 , pp. 42-47.

[ 2 ]| FrankL. Chelko, “SCM 450W. 001&. 002 Reading Packet Fall 2016" , ProCopy, Course-
Works , pp. 127-132.



BITASBEEZTHMH S

FEHK F &
2016 48 A 31 H

RTRRA?
Xof € R 55 B 5 WA Y T A6

AL P B TR 2 5 P BV ] — AL 80N, th e g (SRR Y
i (SR ) 414, 330 (o L A A LA T S R AL U T . — AT 1 B X
BB AT B F A AR HE S B B SIS R AN SR E X,
Y, — FLECAbS T B A A 1) TR IS4 IR BT O 2 5 15 5 A ]
B S H S T, 2 Al A R 04T st LR I

TR DA AT B R 20 S, — B8 FR Gl 55 3% B 45 AR
AR, 7 AR B0 R RE BT BERS | R AT B 0 T AR 0T LA S, A B
BT AR S B R LA R 0 53 (R M LA RN 58 35 2R 4 L o 1) i)

BRI XU I

USSR BT A SRR BN 45 2R R 2B (T BB P (H B B A7 AE . L %
R RV 7 DXL AN [ 0 2 DI A5 B R A XU 20 45 AH 45 5 1 IXURS:
Ho i TS AT REA R AT 1M 55 3 35, A30 7 4 A 1 v i A S 7 TR (2
A ABEAFEE R

MM X RIBUEE

A SRS i IS5 23 DU AS R BRSO [ 197 73
5 oy BIRAAEAE R 5 T 7 S E B AR A T A AR 55 o PR X El At
07 T T A6 % 4 128 R A s A AR, DRI AR Y 7 D¢ BRAN 2k G PR DG 1



