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I herewith authorize CNAEC to translate FIDIC’s publications (but
not the publications as edited by other organizations)into Chinese and

publish them.
I agree with your statement, as part of the agreement, that you will.
a) provide FIDIC with 10 copies of the translation per document, and

b) make a statement on the inside cover of the translation that the
translator takes full responsibility for the accuracy of the translation
and that in case of dispute, the original version in English shall pre-

vail.

Peter van der TOGT

Publications manager
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Fidic is an international federation of national

associations of independent consulting engineers

F IDIC was founded in 1913 by five national associations of indepen-

dent consulting engineers within Europe. The objectives of form-
ing the federation were to promote in common the professional inter-
ests of the member associations and to disseminate information of in-

terest to members of its component national associations.

Today FIDIC membership numbers 54 countries from all parts of
the globe and the federation represents most of the independent
practising consulting engineers in the world.

IDIC arranges seminars, conferences and other events in the fur-

therance of its goals: maintenance of high ethical and professional
standards; exchange of views and information; discussion of problems
of mutual concern among member associations and representatives of
the international financial institutions; and development of the engi-
neering profession in developing countries.

IDIC publications include proceedings of the various conferences

and seminars,information for consulting engineers , project owners
and international development agencies, standard per-qualification
forms, contract documents and client/consultant agreements. They
are available from the secretariat in Switzerland.

©Copyright FIDIC 1994

All rights reserved.

No part of this publication may be
reproduced or transmitted in any
form or by any means without
permission of the publisher.
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Preface

i) Background to the Production of this Guide

Throughout its history, FIDIC has exercised its mandate in the pro-
duction of various documents, contract forms, guides and manuals to
assist Consulting Engineers in various countries of the world to per-
form and deliver services to their clients. These publications have fa-
cilitated the business practice of Consulting Engineers to establish
standards or norms which are used by an increasingly large number of

Consulting Engineers and their clients.

Some of the documents, i. €,: contract forms, are very specific, while
others are more of a guideline. Almost inevitably, all of the FIDIC
products have had the benefit of a large number of members con-

tributing to the total effort. This guideline is no exception.

ii) Role and Work of the Quality Assurance Task Force

In June 1990, FIDIC appointed QATF, Quality Assurance Task

Force, and gave it a charge:

¢ To momtor activity in the QA (Quality Assurance) area as
it affects the profession.

® To prepare a Policy Statement on Quality Assurance for Co-
nsulting Engineers.

® To examine the possibilities for FIDIC’s future involvement
in the QA areas.

® To complete these tasks by 1991 Conference in Japan.
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Under the able leadership of Jim Poirot, Past President of ACES-US
the QATF completed its work and reported out at the 1991 Confer-

ence.

The Task Force members were: J. Poirot-USA-Chairman
T. R. Bateson-UK
Tage Draebye-Denmark
Jean Floirat-France
Paul Gallagher-Australia
Jean Paul Gourdeau-Canada
Hannu Hermunen-Finland

Takeo Kauakami-Japan
E. M. (Ted) West-Australia

The full recommendations of the Task Force were.

a) That there should be a commitment to excellence through
enhancing the quality of the output of consulting engineer-
ing practices.

b) That there should be a formalized Quality Management Sy-
stem in every consulting engineering firm.

¢) That Quality Management Systems must have the commi-
tment of senior management, involve employees, and prevail
throughout an individual firm.

d) That Quality Management Systems should include formal
monitoring systems within individual firms which ensure
that the programs are being continuously carried out.

e) That where feasible, member associations should assist
their member firms in developing formalized Quality Man-
agement Systems through providing guides and general

support.



e EEH &l 1R 2 (ACEC-US) I& £ /% Jim Poirot 18 H4S T,
SRERIE LEAZR T M LIE, 5771001 F8 ke iR TlRe.

TARAMAFE: J. Poirot xE EB
T. K. Bateson - i
Tage Draebye - MHE
Jean Floirat BH
Paul Gallagher —— WK H]
Jean Paul Gourdeau e IER
Hannu Hermunen R =
Takeo Kauakami SERS
E. M. (Ted) West e TR R
TAEHR W

a) NE RS LRGN LERE, ERREER LENKE,

b) R IEEMA MiZA--ERELNREEEESR.

o MEBERERLNAREZEEAANKE, BAMNNES, 5
L &L SOV

& FHEREEZNEES AN ERYERRSE, URIE
P BB 2 S M

e) qn[fE, 2 AhE AiE R MR A 2 SRR i, BN
RO ERAME AR R REEEKA.



B

g)

That, where feasible, member associations develop a fa-
cility by which their membership may seek the independent
inspection of their Quality Management System. Such inde-
pendent inspection, or peer review ., should be accomplished
within guidelines developed by the profession in collabora-
tion with major clients, client groups and/or third party ac-
creditation groups.

That assessment of Quality Management Systems shall be
from the perspective of a consulting engineering practice.
When an adequate pool of firms have a Quality Management
System in operation, requirements for quality systems

would be a relevant prequalification criterion for work.

As a result of their work,and the workshops at the conference , FIDIC

appointed a Standing Committee to develop a Quality Management

Guideline. Members of the Committee responsible for the production

of this Guide were:

R. W. Bowes, Chairman-Canada
A. Parker-USA
J. Toft-Denmark

H. Hermunen-Finland

L

Ishii-Japan

J. S. Davey-Australia

D. Rousseau-France

A significant contribution to the production of this guide was made by

Tom Kern of the American Consulting Engineers Council. His initial

work, constructive comments and review are much appreciated.
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