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Preface

Marching into the new century, with the globalized economy ,
competition has stepped into a new era. Competition is showed not
only as a major fom of expression of evonomic activity, but also a
significant means of survival and development of 4 country or an en-
lerprise.  Competition capacity is becoming the target that an enter-
piise is seeking for, and is becoming a foundation stone as well that
whether 8 country is able to stand on its own feet in nations of the
world or not. Technology competition is an important content of en-
terprise competition and it is the base that an enterprise sequires
competitive superiority. Xinmian Ouyang and Jinggin Zhou have un-
dertaken the etate social science fund project that is known as the
study of competitive behavior in enterprise technology and excitation
mechanism. In this book, a systematic and deepening study of com-
petitive behavior in enterprise technology and excitation mechanism
has been made. It has a certain theoretical significance and practical
value in the research of enterprise competitive behavior.

A few unique features T feel about the book will be listed in the
following.

Having studied the new tendency of enterprise technology
competition. With the ansing of information technology oriented

science and technology revolution, not only the intemmationalized
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manzgement of enterprise but also e cnterprize techuolugy competi-
tion bas been promoted to o new stage. Through a comprehensive
analvsis of technology envionment to the foreign and domestic mar-
ket, the book has thoroughly expounded and proofed the leading po-
sition and function of enterprise competition in modem enterprise
competition, more competitions in the world has transformed into
economic competitions. All the countries are trying to seize the high-
est in competition through science and technology. Henve in this
book, the countermeasures and strategy of technology competition to
Chinese enterprises kave been analyzed under the circumstance of
internationalized management .

Having explored the technology competition law. The book
has generalized enterprise: technology competition as a gume activity
for economic benefit between enterprises by using technological
means 1o increase the process of production management or technolo-
gy capacity of the products. To improve products or the function of
services, o reduce the cost and price of products or labor and to en-
large and guarantee the occupancy of market. It has also disposed
the occurrence, form of expression, structure, activalion mecha-
nisn, operation law of enterprise technology competition and of
which the basic mode has been analyzed. In addition, it has innova-
tive significance in the theory of enterprise technology competition.

Having analyzed the features of foreign and domestic en-
terprise technology competition behavior. The book has studied
the expression and features of varivus enterprise technology competi-

tion in China through enterprise system, nuanagement syslem, enter-
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prise target and so on. It has analyzed the Larrier and cause of tech-
nology competition and raised the basic tasks of perfecting enterprise
technology competition mechanism in China. As to foreign enterpris-
es, technology competition is presented as three basic chamcteris-
tics: technology development is market — oriented; innovation and
revise are highly valued; seizing the highest in technology . The gen-
erated mechanism, competitive capacity, and govermnment promoting
policy of foreign enterprises analyzed in the book can be used for ref-
erence by our policy makers.

Having studied the relationship between enterprise technol-
ogy competition and technology innovation. Technology innova-
tion is cornected with technolugy competiion in the book and is
studied in the competition. Both the methodology and contents are
innovative . Technology innovation will lack motivation and objectives
if there is no competition among enterprises. Innovation is for the
sake of competition, competition is the origin and objective of inno-
vation. Therefore, it is quite important and necessary to promote en-
terprise technology innovation and to create an adequate competition
environment that is as well an importam content of deepening the re-
form.

Having explored the excitation mechanism of technology
competition. The elements that affect enterprise technology compe-
tition and technology innovation have been researched thoroughly .
These elements include property rights, benefit stucture, market
capacity, entrepreneurs, government policy, science and technology

envionment, education, economic system, the internal entemrise
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excitation mechanism, social cultmai erwironment, etc. ; the cause
for the weuking of state — owned enterprise technology competition
has been analyzed; the key aspects of creation and innovation for ex-
citation mechanism in enterprise technology competition has been
discussed; making the enterprises become the main body of technol-
ogy competition; entrepreneur motivation mechanism of perfecting
technology competition; establishing efficient excitation mechanism
for human talents; establishing efficicnt information mechanism and
financial mechanism; strengthening the prutection of intellectual
pruperty; enhancing govemment support, crealing better competition
environment, etc. .

Having explored the ways for the establishment and per-
fection of basic environment and enterprise technology competi-
tion sequence. The basic environment of enterprise technology com-
petition is & very important segment of technology competition excita-
tion mechanism. The key aspects of innovation for the basic environ-
ment of enterprise technology competition has been studied in the
book. The realization of economy informationization and enterpriscs
informationization; establishing and perfecting government policy;
perfecting the capital market and financial mechanism of technology
competition ; developing education and training; improving the inno-
vative quality of people; the main points for perfecting the competi-
tive sequence of enterprise competition are: establishing and perfect-
ing the law and regulation system of technology  corapetition ;
strengthening the concept of intellectual property, establishing the
protection and management of intclloctunl property in enterprises,
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@wving a full play o the function of media onguizations, promoting
onderly competition; improving the: technology information processing
system, ete. .

Having explored the ways of promoting the technology
competitive capacity in China’s enterprises. Having analyzed the
connotation of technology competitive capacity and the situation of
the international competitive capacity in China’ s enterprises, the
writer puinits out that we can further improve the technology competi-
tive capacity and establish the core competitive capacity through im-
proving technology structure, promoting the upgrade and update of
technolugy , accurately positioning the target market, using the inter-
national convention for reference and government policy suppor .

There are few books that focus on studying enterprise technolo-
gy competition. This one is an experiment in this field and an inno-
vation as well. Tt has a remackable significance not only to China
who is carrying out the strategy of invigorating the country through
science and technology but also to China’s enterprises that are step-
ping into the prucess of intermativnalized management. In this area,
a lot more theoretical and practical questions need to be further ex-
plored, and more systematic study and achievement of higher level

ke

Shulian Zhou
6,2000, Beijing

are expected in the future.
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