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Preface

I am very pleased to see the publication of the textbook on
operations of software companies with tremendous efforts from
Tsinghua University Press, support from Tsinghua University and the
Chinese government, and collaboration with Microsoft Research Asia.

This book captures the spirit of Microsoft's business practices and
values. The topics discussed include some of the most important and
exciting attributes that have helped make Microsoft successful in our
27-year adventure. For instance, we encourage employees to take their
passion for customers, partners and technology to the highest level.
This takes different forms, depending on whether you are writing code,
conducting research, or working in sales, marketing, services, or operations. At the core,
though, it's a passion for innovation, exploration and creativity. Most importantly, it is reflected
in the ability to pick up trends or to adapt to changes. Our history is full of examples where if
at first we didn’t succeed, we'd try and try again! Qur work on Windows, Office, MSN, and .Net
underscores that being willing to take on big challenges and see them through has paid off.
We aren't afraid to dream big. But at the same time, we also need to be self critical,
questioning and committed to personal excellence and self improvement so that we can act
crisply to correct course when we are off track.

At Microsoft we also value integrity and honesty. This means communicating in a direct
and truthful manner, readily admitting mistakes, and speaking the truth, even if it is not
popular.

Another of our core values is being open and respectful with others and being
dedicated to making them better. We strive for everyone to share information appropriately
and quickly, encourage others to express their viewpoints, even if contrary to our own, and to
maintain objectivity when conflict arises.

Finally, we value being accountable for commitments, results and quality to customers,
shareholders, partners and employees. This means people doing what they say they will do,
creating goals that benefit all stakeholders, and ensuring that Microsoft responds quickly to
changes in the marketplace.

Looking to the future, we recognize the importance of preserving the best of our
corporate culture which has been central to our success over the last 27 years; but also to
continually evolve our values to respond to new challenges and emerging opportunities in the
industry. We are passionate about sharing our experience with the world. Everything we do
supports our mission to empower people through great software, any time, any place and
on any device.

Steven A. Ballmer
Chief Executive Officer and President
Microsoft Corporation

. /\,/ ) /ﬂ\ / Jan, 2003
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