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EBETHRAPRT EATHS FHkl (Market Leader) B RFE#
HARM . PINFEEXE ER=EF (Big Three) Z#BH Sears,].C.
Penney, K-Mart % #H# G5BT & HRARKN—R . BB EEFT
8 SR M FMMR R

— ERFEEFEERN

¥ ( Retail Industry ) ARERESEREBIRE , 4
BREREEAEEX L, £FEE , FEHEHERBEBRAPEEEFEE
—8 > MEAREEARLNBE . LL1982F 561, ERHZEAAIL5
FERAE , HEERL2ETEEREEEAMO60.8%. BH 1 41
Sears, Roebuck & Co., H2F& E4:E 200f8Ex , MREEFE
MHREPETR20BET, —KBENEERER ERERH N R
M4/5 , KIRERBEERB2ERFTEENEA -

ERFEEHAERKH S5 KB Sears, K-Mart,J.C. Penney,
Montgomery Ward & Woolworth o ;& 5 RELREB— & « K

KEKRABE WL 3HEMS, 1982 FEFZBIH 5 RBEE , AR
T21.7% , i EREL/S , Rid 1978 £ 1982 F, 54
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A B EBlE , B ARRFEMIE T, HENH » Sears %5
FARFEEFRRTHRBLMRRBRRE, AMHEE 1983 F
MERCER T,

iFIFTER A B &/ RSN P FHI3H  ORBREEE 2 EH
&, QERSMNEFRAL , OB NEECETEMBEESE .,

Sears, K-Mart K Penney %€ & [ B REABREBK , 1
HA R AL ; M Woolworth & Ward RlIA KA A FBH . ks
BRD, DEREF REL , CEAFEHK > FHBNHETERLR . 6
M Sears LG T —HREAR ( Buyer ) EAMKTE , ABEDE
AMBBIOFES , REHHLERMUSE . M hYE —E5E
B , SIS R RS ~ AEENESE , SNEF2 2
Rl ER S

Woolworth M REH KR — SELA-BEENAS
XE R~ BAMA& ; Penney QI Soft Line , 3| 4 3 51 15
Halston [l PrakitA9mE RA5ME , 68 Soft Goods #1 Hard
Goods By FIHF K B9 60 : 40 S 75 : 25

Sears HI A& MFIOH—t , WEKES RROERETES %
RE—-MMNES ; K-Mart FERWEERBIIA R, LREESE
B, MRS , 3 1982 FMEARM1.5% , MAMRLE
BT 18.8 % 5 1983 F LF MK 1982 ERMMEM 14.8 % ,
FERHBMT 2449 ,

T RS
KEBABERIE , RIS RRE W55 FHI8E
(Department Store : PiBEKRAT , BREBWELE, SHE



S—EBiT E=EMESEsREsM 5

EEFEES008 XTI E , #8t Soft Goods K Hard Goods
; Soft Goods {HEFEEM20 %L LE  EFEMNRL L, 5K
REINHHECMESTEH S ~ LIENEEEE , B30l G EME
BE,

(C)Discount Store : HEBEEHRPREEF B EHRBHR ,
BEMELEFE S AR~ ARER, LEKERERE , B%
FTHEBEREERE .

() Catalog Showroom : ZREE E#MFI AR BRAEHED . &
EREBRERY ~H6 - A8% , HRTKY , g aEEER
FIRESK , ®# =R+ , Catalog Showroom KLMERRE , &iF
BRAE, CREFAGNE 2 ATERE,

(9 Speciality Store : BEWEE , MBLEIE ~ EBRRIE - Bk
CIREESF  EHEE S, THEEREOEAES , EAEY
HBBE

(@ Mail Order: BREBIEMHRE , T EFHUAERRH G LR
Wil ~ WD , T B SR FIRE ( At -Home
Shopping ) , BEEMRREEFEE 10% , REHEEL
265, BNTEELEEHSELRT .

(NOff-Price Store: WMERIEARLUMEHER , PREHE , BEQ
BEA, DEREFSRGARE - BHE -BLAK, BLUEEH
& NABRTRERE RS HAMES , LHEAERED , i
BEELRERE ,

= TS 1 5 MR g
BEREAMOBEASE , & B8 BREES BRI T :

BAFRRE: SRRV EBREREEREEATNEE | FEEH
BRERE - EARVEBRB S AT LA Sears, Penney, K-



Mart, Woolworth, Montgomery Ward, Wal-Mart, May De-
partment Store . ffiMacy Department Store, Alexander's
2ll} S¥:sp7 e S/NRSIEA: - N

(B HE : £95 Soft Line & Hard Line , SIAGETF#HE
HERK , IREH Shoes BBBPL—IRFT , B Shoes 1 Lug -
gage BB —HM
Soft Line TEER K , - R Men's , Ladies’ , Boys' ,
Girls', % Children's , B4\ &) 1§ ARAT AL £ AEAY ~ B rh ~ 08
F > HEiEFH Soft Line , H AL F RIS E Hard Line ,
Hard LineU#EFRBEEKEZ , LEABBERTHNERSREE
A, K-Mart 8’ HBEH : Automobile Accessories, Sport-
ing Goods, Camping Equipment, Fishing Equipment, Hard-
ware, Giftware, Furniture, Toys, Bike Accessories ,
Christmas Items, Hand Bag § Umbrella ,
Sears fEHard Line /i , SREBH BB H70 ~ IR ~ AR
~EBD RS S B BB AM - B RITA . J.C. Penney
BT ERFEBEN, ARBERE -BR - S8 - HERSERE
i o May Department Store AIREEFR A ~ KM ~ MEHR
~RERRM S RITE B A~ EHRAS B FHEB., Wool-
worth &k Wal-Mart #REEH B h X B H A ; Woolworth & B B
I~ BETE A ELF AIUREER K K& Houseware B3, £
RPERYHANBHER - XA -BFER—HEH - BB -2
B EEE - RERS , TEEBRARS

CREL R B EXERBAREBNGRLEEMEES , hal
NEVBE ER RS AR ARBBRRAK , BHUER
HE, REEATMENESE , B3R AT HIEBEE R Re -
gional Distributor BAE@HRTEITHEAR ,
BEEHEE AT Macy , BRIEB A RS , 474 Department



