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To Chinese Readers

Around the world today, change is a fact of life and organizations are
turning to project management as the most effective way to implement those
changes. That is because the powerful nature of project management is now
broadly recognized and , indeed, this discipline is increasingly used in all fields
from engineering to software development to business administration projects. It
is also being used increasingly in all types of businesses from construction
companies to manufacturing to banking to government-sponsored infrastructure
projects of all kinds.

In project work there are two essential ingredients: people and the effective
exchange of ideas. Without people nothing gets done and without communication
nobody knows what to do. But the very nature of a project is that it has not been
done be fore and communication is its life blood. And because of the explosion of
project management application, more and more people that are new to the field ,
and who come from different backgrounds, are getting involved. These people
spend a lot of time planning , organizing, doing and fizing but regrettably o ften
pay little attention to the quality of their project communications. As a
consequence , communication such as it is may be unidirectional , inadequate and of
poor quality , especiallyif the terminology is not properly handled by agreeing to
a common glossary of terms.

Think of communication like engine oil. Engine oil must be applied to an
engine or it will not start. Or, if it does, it will quickly falter and grind to a
halt. Moreover, the oil must be continuously recycled and regularly replaced with
new oil as the old becomes no longer usable. But what of the oil’ s quality grade?
Too little or too thin and it is not effective; too thick or too much and everything
just gets gummed up.

Project communication is very similar, yet how much attention do we pay to
it? Especially in our new world of Internet-connected virtual teams where some
members never actually see each other from one project to the nert. In this
environment accurate exchanges are even more important. Yet in this environment
some 60% of normal person-to-person communication, the non-verbal part, is

simply removed. Even in video conferencing, this component is seriously filtered
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by the medium. So a clear understanding of project management terminology is
especially important.

I am very pleased and gratified that Mr. Ren Wei and his team have chosen
the Wideman Comparative Glossary of Project Management Terms for translation
into Chinese. This compendium of terms does not mandate one set of meanings
based on a single view point. Rather, it provides various inter pretations each with
its own special flavor, but all from well respected sources. It would be
understandable if the differences of opinion were mostly over the more recent
terms used in project management. Surprisingly, however, that is where there is
least argument. It is with the well-established long-term labels where arguments
arise.

For example, it is generally agreed that a work breakdown structure, oneof
the most power ful of project management tools, is hierarchical. However, what
it consists of , how it should be expressed , and how best it should be used causes
much debate. Similarly, there is much con fusion over the term “scope” and “scope
of work” and whether they are the same or different. But above all, the Glossary
describes no less than sixteen di fferent variations of the term “project” -surely the
very foundation of the project management discipline itsel f7

This translation is an important contribution to project management in China. Users
of the Glossary will find clear definitions of the terms listed. They will also find
valuable and useful information about project management generally. This applies
whether the reader is a project manager just starting out on a new career, or one with
considerable experience. I congratulate Mr. Ren Wei and his team for their foresight,
vision and hard work in making this glossary available in China.

Best wishes for success in all your projects.

Fellow, Project Management Institute, USA
AEW Services
Vancouver , Canada
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ABC~ Award Letter

BAC ~Bypassing

c/scsC ~

Account Manager

Control

Control Account Plan ~

Direct Costs
Direct Labor ~ Form
of Organization
Form, Fit and Function
Data~ Mission
Mission  Statement ~
Planner Time

Planning ~ Project

Follow Up

Project Goal~Resource
Resource Accumulation~
Scope Change Control
Scope Changes ~
Support Services

Support Team~ Volume

Wage~Zero Float
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ABC XETEZMREELH
% IL“Activity Based Costing”,

ABM X TREZIMER
£ I, “Activity Based Management”,

Abstract Resource & AR
Imaginary resource introduced so that its availability and activity requirement gives an extra
means of control. For example, two jobs not being worked upon simultaneously in order to
obviate an accident hazard. [APM BS]
BB ARBREE, R AEMENFRBES—-FHERFR. AWM. T BERFEL
T HE T A B [6) B 3ty FF & B 0 A

Acceleration niE
The use of methods for completing work in a shorter time than previously planned or required
by the contract. [PDG]
& — Sy e 2 AL T AR ) b R T RIS A R B SR e R A .

Acceptability Criteria RUIR#E
A limit or limits placed upon the degree of non-conformance permitted in material expressed in
definitive operational terms. [MIL-STD 109A QMPP]
AR AR PR A — ﬁﬁﬁﬁ@ﬁ:ﬁ‘l‘ﬁ!ﬁ SERBARMBEERERE.

Acceptable Quality Level (AQL) 75 F 7k E
The maximum percent defective (or the maximum number of defects per hundred units) that,

for the purpose of sampling inspection, can be considered satisfactory as a process average.
[MIL-STD 105 QMPP]



Acceptance

AT RFREARBEM N RETPEMPHRRRBEED M UER AT B H1E,
HEMEMBAEHRITHERE.

Acceptance Ifil
The act of taking custody based on satisfactory verification. [CSM]
ETHBERES AHEMRRMEEN .
Approval (of results). [NPMT]
(R EDAA .
The act of an authorized representative of the government by which the government, for itself

or as agent for another, assumes ownership of existing identified supplies tendered or approves

f]

i

specific services rendered as partial or complete performance of the contract.

[02 46. 101 QMPP]
BUBEBAHERENT Y. BdX 7R BN NEACRACHTRENE=ZTTMEHARBNHR
LR S B BT AL B AT TR AR E RS PN RS RNELRITT .
The formal process of accepting delivery of a product or a deliverable. [WST]
B2FETARERBAZMFERNOERETF,

The formal process of accepting the delivery of a deliverable or product normally based on

verifying that it is in accordance with the Product Description. [RMW]
BEEHREMNTRBRTLMRENEABRFE, EEEURLAN>RREER=RER -3
i,

An action by which the customer accepts ownership of software products as a partial or

complete performance of a contract. [RUP]

EPESRAETSHAAIRIRELBT TSR RERNTS.
Acceptance Criteria IR

Performance requirements and essential conditions that have to be achieved before project
deliverables are accepted. [APM BS]
T A A SR 2RI AR R MR ER ARG

Acceptance Letters LY

Four (or more) formal letters written during the final Stage(s) of a project, i. e. Systems,

Operations, Security, User and Business Acceptance Letters. {PNG]
E—ATENEENESEMNH(RESH ERFE WRERBRBITRKSE . XL28
e R L R T A R R M T R

Acceptance Number ¥Z¥H

The maximum number of defects or defective units in the sample that will permit acceptance of

L2



Access

the inspection lot or batch. [MIL-STD 109A QMPP]
EEZREMAEBHEZONRT AP ARFSFHRBRRBETHRAKE.

Acceptance Review I3 iEH

A specification compliance control gate or check point at which adherence to expectations of the
service or deliverables is verified. Performed at any level of the system or process. [26]
AIRBAEHFEENERNXOSRE S BT RYOFFHREMF NI RENPERET
BETHE. BREFATUERERNSBENE - TMEBRHT,

A control gate at which the buyer determines that the item presented for acceptance complies
with its specification. Acceptance Reviews occur at all levels in the system hierarchy. The
verification results are presented as evidence of specification compliance. [VPM 291-4]
EFHRERLRUAYSRESF AN —MEHLD. BRITHFREERZRENTEEK
L. HEESREBEIFE A ERKIESR.

A control gate to ascertain verification and acceptance. [CsM]
FARIEMB R ESRXO,

Acceptance Test 17l
A predefined test to prove an equipment will perform the allotted task. [RMW]

HTUHELETRERSTRIEEHEFWRAAHEMME.

Tests conducted in accordance with an approved verification plan and approved test procedures.
Tests are best conducted by an independent organization and witnessed by a representative of
the buyer for compliance with the test procedure and verification plan, {csm]
HREHEAHSR RN RBEFTATHNR. XHMZBFE - M LIARER, FHdh
—MEHFREEEHLHFIRBF AR,

Formal, pre-defined test conducted to determine the compliance of the deliverable item(s) with
the acceptance criteria. [APM BS]
MBI F AT A A 1 AR A T 3 AT 8 IE U L TR R

Acceptance Test Procedure (ATP) KK IXEEF
Detailed step-by-step instructions for the setup, operation, and evaluation of tests. The
procedure includes the approach to sampling and statistical quality control. [CsM])
MAFHRMES SHIFENEEERESN. XSRS RAMBITENG T REEH
k.

Access i iE#%
Ability to enter the site of the project works and/or the necessary project data. [RMW]

PR B T SR /5 R 6 0B BRI AR .



