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State Women Workers in
Chinese Economic Reform:
The Transformation of Management Control
and Firm Dependency

Ping Ping

Abstract

Based on in-depth interviews with women workers in two state-
owned firms in Guangzhou, this paper illustrates the transforma-
tion of management control and women workers’ dependency on
the firms during the reform. The research explores gender as a
strategy in management control. Firstly, I argue that the situation
of workers’ dependency had been engendered in the pre-reform
era, and this shaped women workers’ situation after the reform.
Secondly, I analyze the implication of industrial reform policies
for women and draw a typology of the pattems of women
workers’ dependency according to differentiated conditions of
dependence. In general, even before the reform, women workers
had dual dependencies on their workplace and on their family.
After the reform, women workers’ dependency has differentiated
into three types according to the combination of family financial
situation, their own marketable skills, network resources, and the
profitability of their firms. These three types are: family depen-
dency, firm dependency and market dependency. The research
raised questions about gender blindness in Walder's (1986) uni-
versalized model of work and authority in Chinese industry and
contributes an institutional perspective to the literature on social-
ist patriarchy.
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