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Preface

Chain operation is the product of modern industrial economic
development. It is a revolution of circulating industry. 130 years
has passed since the establishment of the first chain store.
Nowadays chain operation has achieved success to a certain extent
and accounts for one third of the shares of market in developed
industrial countries. Since the 1960s, it has been introduced into
some newly industrialized countries and regions. This pushes the
development and industrialization of circulating industry as well as
promotes economic growth.

Since the reform and opening to the outside world in our
country, commercial system reform has made considerable
progress, and formed preliminary market oriented -circulating
system. However, lots of questions are in existence and some of
them are serious. Various subjective and objective factors are
influencing further development of chain operation in our country.
Therefore it is of vital significance to make great etforts to study
this topic.

Study on the Development of Chain Operation and Distribution
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Center is compiled by mr. Liu Qingyuan, professor of Business
Administration School(BAS) of Dongbei University of Finance and
Economics. This book is a project of the “Ninth Five Years Plan”
undertaken by the State Educational Committee. Having read
through the book, I think it has the following outstanding features.

1. It is both comprehensive and fefined in contents. “Chain
operation” and “distributing center” are the two main parts of this
book. Centering on them, the author arranges a scientific structure
for basic and important issues concerning chain operation
(fundamental laws, marketing management, internal management,
service type design and operation, development in our country) and
distributing center (roles and functions, establishment and
disposition, operation and management, situations in China). The
theoretical frame of this book is comparatively systematic and
complete. Facing up with such a “gigantic” structure, the author
makes a well-arranged balance and make it embody the spirit of
“deepening in theory, segmenting in practice. ”

2. It is the combination of theory and operation. Many books
about chain operation have been published in our country, but
seldom of them handle the relation between theory and operation in
a good way. With solid theoretical foundation and innovative spirit,
the author makes certain contribution in this aspect. For example,
the explanation of “chain operation’s fundamental laws” is a
characteristic case. Moreover, such chapters as “chain operation’s
internal management”, “distribution center’s setablishment and

%

disposition ” and “chain operation’s cases analysis” are all good
combination of theory and practice. In this way, it helps readers to

understand the theory as well as put theory into practice.



Preface 3

3. It is both innovative and inherence. This book is innovative
in many aspects form the unique design of structure to the
proposition of some concepts and terminologies, as to distribution
center, It is not only one of the most systematic and comprehensive
work on the study of it, but also the origination of some specific
issues such as timing decision, scale decision, operation and
management, and the evolution course in our country. This is a
complementation of the study on this field. While the innovations
are based on existing research fruits. The author makes reference to
a large amount of books and articles, especially those with the
newest academic opinions.

4. It is the integration of general principles and China’s specific
conditions. This book draws a lot on foreign experience, gives a
comparatively complete and detailed introduction and arrangement
of chain operation’s general theory. On the other hand it makes a
insightful and explicit analysis of the development and establishment
situations in our country. Such as neither invisible hand (market)
nor visible hand (government) can be fit for the needs in China
separately , they must work together, the development is restricted
by the status of overall national economy, so we must manage
circulation out of circulation. Thus readers can grasp the general
theories of chain operation, and relate them to practice in order to
ensure the consummation of it in our country. It can be called
“make foreign things serve China”.

All in all, study on the development of Chain Operation and
Distribution Center is an innovative work as well as a valuable
textbook and a reference for theorist and enterpreneurs. Needless to

say, it is still not perfect in some aspects. But the defects cannot
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obscure the virtues. I’m sure the publication of it will contribute to
the further development of chain store in our country, and enlighten
those who devote themselves to this field.

Professor Liu Qingyuan is a well-known expert in the sphere of
commercial economics, who has compiled and written a series of
textbooks including The Principles of Price, Modern Commercial
Enterprises Management, Market Price theory and Practice, and
Domestic Trade Practice. Now another new book is worked out in
spite of his diverse administrative affairs. We can see from this book
his serious attitude in academic sphere as well as real life.

At last, as an old friend, I would like to share with him an old
saying as mutual encouragement; “endless as the road is, I will

search high and low”,

Min Zongtao
June, 1999
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