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Lesson One
Manage a Tour

Manage a Tour
i I &

Passage 1

A Reading
Read the passage carefully . Try to understand the ideas of it
with the help of the notes below .

Tours are varying in length, destinations, and prices. There

are tours to meet just about any travel need or dream; in the few
cases where existing tours don’t fit the bill, independent tours can
be custom-designed to fulfill the traveler’s wishes. Despite the vast
differences in tours, all of them have one thing in common: each
tour is a package of two eor more of the five essential travel ele-
ments.

Transportation is the first and most obvious element of any
travel package. Transportation includes more than the long passage
or ride or flight across countries, continents, and oceans. Trans-
portation also means the short trip or transfer from terminals to the
hotel and back, as well as car rental and bus travel in and around
an area. A tour may or may not include all these forms of transpor-
tation, but it will include transportation of some kind at some point.

Accommodations in a hotel, motel, resort or guesthouse are

the second major element of any trip. Very often, within a tour ]

package there is a wide range of quality and prices available in
choosing accommodations .

Meals are a third main ingredient of any trip. Everyone must
eat! But whether or not they eat as part of the tour package depends
on the provisions of the particular tour. I the tour package does in-
clude meals, it may be in conjunction with the accommodations
plan.

Activities are a fourth important element in any trip. Here the
travel agent must strike a delicate balance between planning too
many or too few ways for the client to spénd his or her vacation

time, assuring the client a plan that will make the most of those
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precious days away from home—but not so much that the client re-

turns exhausted .

Management is the final element essential to any tour. Some
tours provide professional escorts; other tour packages leave it up to
the traveler to get through each part of the joumey. FEither way,
someone must take care of all the details: seeing that the baggage is
checked and put on the proper flight; confirming reservations;
checking into and out of the hotel or resort; picking where to eat
and shop and sightseeing—and then getting there! If the traveler’s

tour does not include a professional escort, then part of the travel

agent’s job will be to help prepare the client to conduct the day-to-
day details of his or her trip in the best way possible.

Words:

. accommodation [ a,komo'deifan] n . FEH]

. client [ 'klaiont] n. & F

conduct [ kon'dakt] v . 447

conjunction [ ken'dsankfan] n. &G, #E AL
delicate [ 'delicot] adj . P&, ¥ HI K
destination [ desti'neifan]n. BHIH
element [ 'elimont]n. BE,0EK, B4
escort [ 'eskort]n. P IH ik

. essential [i'senfal]adj. REER, EELHN
10. range [reind3]n. FEHE

11. resort [ri'zot]n. FEMR D

12. vary [ 'veori]v. ZE , KRR, %2, Bk

2 Expressions

. fit the bill: {HH=

. custom-designed : #Z & & E1Z1HHY

. in common: $: [, LRI A 1, L [F AR

. travel package: ik i & 7

. package tour: fLH K IFF

. car rental : JREFH T

depend on:fK%E, f - T8, R T, NE T, KB 4ERF
. in conjunction with; Fll««-+- —il, %4

. get through: 203k, 58 , @it , B, T8

10. confim reservation: HUiT 5 [l

o bW N -
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Notes:

1. There are tours to meet just about any travel need or dream; in the few cases where
existing tours don’t fit the bill, independent tours can be custom-designed to fulfill the
traveller’s wishes . 47 SEHUERL % ik S 46 R0 7 76 B2 s A A T 42 10, LS M0 B
BRI B X AP R R . B MUIRSE T LU B & 0 75 SRR %3, LU R AR AT
HRRHREKR,

2. .. .transfer from the termials to the hotel and back. ..-****- MAHBEIFZEREA
13355 ......
3. ...but it will include transportation of some kind at some point, --*** HESHEER
IR — A BI30E
4. ...picking where to eat and shop and sightseeing — and then getting there. " %
RS R e SRR —REEAH .
B Listening

Listen to the passage with your book closed , then fill in the blanks with proper words
you heard from the text .
Tours are varying in length, destinations, and prices. There are 1o meet

just about any or dream; in the few cases existing tours don’t fit

the bill, tours can be custom-designed to fulfill the _ wishes. De-

spite the vast differences tours, all of them have one thing

__: each tour is a package of of the five essential travel

elements.
Transportation is the first and most element of any travel package.
includes more than the long passage or ride or flight across , continents,

and . Transportation also means the or transfer from ter-

minals to the and back, as well as car rental and bus travel and

an area. A tour may or may not include of

transportation, but it will transportation of some kind at some point.
Accommodations in a , s or guesthouse are the sec-

ond major element of any trip. Very often, within a _ package there is a wide

range of quality and available in choosing accommodations .

Meals are a main ingredient of any trip. Everyone must eat! But whether
or not they eat part of the tour package on the provisions of the
particular tour. If the tour package include meals, it may be in conjunction

the accommodations plan.

Activities are a fourth important _ in any trip. Here the travel agent

strike a delicate balance between planning or too few ways

for the to spend his or her vacation time, assuring the client a plan
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will make the most of those precious away from home—but not _
. the client returns exhausted.

Management is the final element to any tour. Some tours provide profes-

stonal escorts; other tour packages leave the traveler to

get through each part of the journey. Either way, someone must

____all the details: seeing that the baggage is and put on the proper

flight; reservations; checking and the hotel

or resort; picking where to and and —and then getting

there! If the traveler’s tour does not include a escort, then part of the travel

agent’s job help prepare the client to conduct the

_ details of his or her trip in the best way possible.
C Rereading

Reread the passage quickly , then do ask-and-answer oral practice in pairs .
What are the five essential ingredients of a trip?
. Which of the five comes the top importance?
Are meals the indispensable part of any tour package?

. When arranging activities for a tour package, what should an agent bear in mind?

wm AW N -

. What does a professional escort do when he accompanies the traveler to get through
the journey?
D Sentence-Making
Make sentences using the following words or patterns .
1. to vary

2. meet the travel need

3. fit the bill

4. fulfill the traveler’s wishes

5. to have ...in common

6. a wide range of

7. the tour package

8. to be in conjunction with
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9. sirike a delicate balance

10.

leave it up to the traveler

1.

get through

12.

either way

13.

seeing that. . .

14.

confirm reservations

15.

to conduct

E Speaking

Read the dialogue once . Underline the key words while reading and retell the dia-

logue in your own words to your partner .

A:

— When we arrive in Hawaii, will we get the welcome leisure?

B: — Oh yes, Mrs. Fulton, that’s part of this vacation package. Shall I make your

reservation now, so that you and Mr. Fulton don’t miss out?

: — No thanks, Jim. It sounds like a nice trip, but I'm just not sure.

A

B: — Do you mean you’re not sure about going to Hawaii?
A: — Oh, I don’t know. Maybe we shouldn’t travel so far.
B

: — Well, if you desire a beach location but don’t want to travel as far as Hawail,

would you consider a similar sort of package but in Bermuda? It would cut your

travel time by more than half.

A: — You know, we've never considered Bermuda. You mean I could have the same

kind of vacation there?

B: — Yes! And probably for less money. Let’s look at this brochure.

P

: — Oh, yes, Jim, this sounds like a wonderful package. I'm so glad you suggested

it.

B: — Well, Mrs. Fulton, if it sounds like just the vacation for you, let’s make your

reservations now before it’s sold out.
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A Reading

Read the passage carefully . Try to understand the ideas of it with the help of the
given words below .

Passage 2

There are some travel agencies thal operate as wholesale and
retail businesses and are referred to as combination agencies. The
larger travel agencies often have the staff required to organize, con-
duct, and sell their own tours, so they can become combination
agencies that operate as both wholesaler and retailer.

American Express and Thomas Cook are perhaps the best-
known combination travel agencies. The American Express Travel
Related Services Company, Inc. was founded in 1850, and in 1891
pioneered the traveler’s check. Over a century later, American Ex-
press is thriving and employs thousands of representatives world-
wide. American Express offers services, such as prearranged tours,
travel agencies and groups. Individuals can also go to an American
Express office to arrange their personal travel needs.

About the same time the American Express Company was be-
ginning operation, an Englishman by the name of Thomas Cook es-
tablished a travel service that today serves millions of customers an-
nually throughout the globe. Thomas Cook Travel, U.S. A. is
known for putting together extremely unusual vacation packages and
had even scheduled some of their more adventurous clients for the
first commercial flight to the moon! But, Thomas Cook also puts to-
gether a more standard variety of tours and packages, and like the
American Express Company, serves individual, retail clients as
well as other agencies on a wholesale basis.

A travel agency receives its income in the form of commissions
from the suppliers whose services it sells. The airlines, hotels,
cruise lines, car rental agencies, motorcoach tour companies, the
railroads, and other industry suppliers pay commissions to travel
agencies for booking business with them.

It is generally economical and significant in time saving for the
suppliers to use the travel agencies. Suppose an airline receives a
call from a man traveling to France with a weeklong stopover in

London. In addition to plane tickets, this man wants hotel reserva-
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tions on both places, a car rental on Paris, and theater tickets in
London. The airline would spend a great deal of time making these
additional arrangements instead of its main business of selling air-
line tickets. (In the case of the theater tickets, the airline might
not even be staffed or equipped to handle the request.) Both the
airline and customer can become frustrated by such an arrangement.
By using a travel agency, the customer gets complete, expert ser-
vice and the airline can focus its effort solely on the flight portion of
the trip. Because this saves money as well as time, more and more
industry suppliers arrange promotions with travel agencies to in-

crease their sales rather than diversifying their own sales staffs.

Words:

annually [ 'enjusli] adj. BFH

adventurous [ od'ventfares] adj. JHKHY, LR A, HIEH
. diversify [ dai'versifai] v {2k, - ZHAL
. pioneer [ paio'nia(1) | n.5G8, B H  BIHA
. retail [ 'ritteil] n. T

. solely ['soulli] adv . B # VAL, 52 4, B0

. stopover [ 'stoppuva(r) | n.HiEIFH

. thrive [ 'Oraiv] v. /R, XpE

. wholesale [ 'houlseil ] n.#tA&

10. combination [ kombi'neifon] n. &G

11. schedule [ 'fedjual] n. i+81

12. commission [ ko'mifan] n. %

13. significant [ sig'nifikont] adj. BEHK)

14. reservation [ rezo'veifon] n. & Hh FHUT
15. staff [steef] v $RAHLLE AR

16. frustrate [ fra'streit] v $47;BHEE

17. portion [ 'poifon] n.#B5

Expressions:

to be refferred to as: 8B fE 12

sell tours: 84 B i ¥

. combination agencies: Bk & Jg 17t

. travel agency: ig47Ht

arrange one’s personal needs: & ™ AEELH
. begin operation: ¥ #fi iz fE

N=TE- IR e Y L A

A W bW N -

2
®
%
¥
®
®
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7. vacation packages: B RIRIT
8. a more standard variety of tours and packages: —Z& E¥r#fERY . BEAL A M S5 ik TT

9.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.

2 HE

in the form of ; 4------ JER
pay commissions to f5f G- ee- W4
book business with: [&]-+++ TR Mk 55 (F8 g i k. 55 )
a weeklong stopover: A #— R W 1Z & ($5 ik ilF)
spend a great deal of time making. . . : fEAR B A (Al 3L
instead of : f{ &
in the case of : ZE+++-+~’ HRT
handle the request: 3 FIX T iF K
focus its effort solely on...: & FE -+ FEH %
prearranged tour: Fl 554 HE 5K ifF
on the flight portion of the trip: 7 i i& FIMATH#B43

Notes:

1.

The larger travel agencies often have the staff required to organize, conduct, and sell
their own tours, so they can become combination agencies that operate as both whole-
saler and retailer. K—SSHIIRITH AW ER A THH 515 HHLRWETH, €
TIHE A RBES A, RSB R L S, XEERTFTFELF .

. Thomas Cook Travel, U.S.A. is known for putting together extremely unusual vaca-

tion packages and had even scheduled some of their more adventurous clients for the
first commercial flight to the moon. 3 [E #6517 - FE5a iic iF 20 PR 3-8 BRI
Ml A —E, FEEIT & B/K. ZARRERBTEREARKITHE
FEAMGATTE B R A BRI AR TR

.. .serves individual, retail clients as well as other agencies on a wholesaler basis.
------ RE B A B , B R L M bl A T A 2 Y LA IR 0

In the case of the theater tickets, the airline might not even be staffed or equipped to
handle the request. 3¢ T AR B B% 1] 55 #0 Jol B, ML 25 4 R R AR 2R & ABURLH
IR R TE R

. Because this saves money as well as time, more and more industry suppliers arrange

promotions with travel agencies to increase their sales rather than diversifying their
own sales staffs. PE 30 BERREE 45 4R LA I, R OR R 22 1) ik I (3L 17 g 5 i A7 AL 3
& HR 85 3, TR R AN & B 1Y 5R TRMUess.

B Listening

Listen to the passage with your book closed , then fill in the blanks with proper words

you heard from the text .

There are some travel agencies operate as wholesale and retail businesses



