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Abstract

The development of the market economy is always followed by
the innovation of enterprise institution. Tourism market requires
"hotel group” to be introduced into China hotel industry urgently.
Up to now, it has not been sufficiently studied in terms of the
conceptual intention, characteristics, evolution, growing
mechanism, competitiveness, organization structure and its
operation, growing dimension and so on. When the theory is
applied to the business, it is not always as practicable as expected.
It is just in this background that the writer has conducted the
research into the "hotel group” as a thesis for his Master Degree of
Economics.

The intention and extension of hotel group concept will be
analyzed standardly and positively in the first chapter, based on the
definition of tourism, tourist, service, enterprise, enterprise
group, hotel, hotel product. In this thesis, hotel group is a result
of market mechanism , which is mainly referred to as enterprise
group that takes the hotel service as its core business accompanied
with capital investment, provision of staff and management
patterns to other business organizations, CRS, etc.

According to the pattern of capital investment, hotel group is
classified into four categories with six characteristics. In chapter,
the differences and similarities among hotel group, hotel chain,
hotel consortium, hotel reservation system, hotel management
company, are also discussed.

In the second chapter, the reasons and history for the
generation and development of hotel group are demonstrated by neo
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— institutional economics. It is a result of the modern market
economy and mourned tourism. In addition, it is always changing
and dynamic. The four advantages and some disadvantages of hotel
group are also discussed in this chapter

In the third chapter, a theoretical pattern regarding the labor
division, exchange, efficiency, standardization of hotel industry is
constructed, which will be more practicable in terms of the
development of hotel group in market economy system. This
patterri is constructed with classical approach of economic study. It
contains three hypothesis and several propositions. Based on the
fact that the management pattern is one of the major factors of
production, the author also believes that“The machines (standard
hotel service) is produced by machines (standard management and
service pattern)”.

In the fourth chapter, organization structure, business form
and enterprise culture are studied with economic theory and
management knowledge. There are five typical approaches to the
construction of hotel group, namely ownership obtained by
investment, share — holding, leasing, contract management, and
chartered transfer. There are three types of organization pattern —
H, M, U to be chosen by hotel group. Three main culture
characteristics of hotel group—— human norms and values,
business guideline, history inheritance are explained in this
chapter. '

The fifth chapter is focused on the six dimensions of hotel
group (capital, management pattern, human resources, marketing
system and business brand, technology, government support) and
their relationships. The significance of the research is in the
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prospective that domesticated the inherent developing sequence of
hotel group, and provide background knowledge and logical
foundation for the practical analysis and operation of hotel group.

It is always true that theoretical research must be combined
with practice. So the sixth chapter is mainly contributed to the
discussion about ” China Hotel InduStry And Group—— QOriented
Development ”. Existing obstacles that make market — oriented
hotel group development facing a lot of difficulties are in such areas
as traditional economic system, human resources, technology
support, tourism market, particularly in the congenital  defects
resulted from irregular development of hotel group. The research
for strategically analysis in this chapter is briefly outlined. As a
remedy, the writer offers a case study in this chapter. The case is
an operational strategically plan about hotel group- development of
China Federation of Supply and Marketing Co—operatives.
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