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Brief Introduction

Strategic transition is an enterprise’s strategic decision and action in market-oriented economy.
Firstly, authors of this book elaborate the risk system in the current market-oriented economy in
China. Secondly, analyzing tools and detailed process of identifying risks have been designed, se-
quence relationship of strategic transition risk and main-risk-identifying of different transition stages
included. In addition, how to select the experts for strategic transition decision-making and the
model for controlling cost and loss of strategic transition have been brought up. Then authors probe
into dynamic risks management, risk management countermeasure and the operation mode of risk

management support system development and practice. Finally, authors introduce some enterprise’

cases of strategic transition risk management.
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