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PREFACE

As China deepens its economic reform and opens its door wider to the outside, business
English is gaining popularity rapidly. Learners of business English have been increasing in
number and numerous textbooks of business English have been turned out to satisfy the learners’
needs. Having been a teacher in this field for 20 years, however, I have found that most of
such texts are designed for learners at the beginning or intermediate level. The English they
deal with are mainly for office secretaries and sales people. To meet the needs of advanced
learners of business English, particularly those who take business English not as a course but
as a major, textbooks of a higher caliber should be developed.

First, the subjects covered by such textbooks should embrace all the major components
of modern business, from how to establish a business to ways to change its form; from product
R&D to calculation of profits or losses; from doing business in one’s own country to making
money abroad, etc. These subjects need not be dealt with in depth, but must be concisely
covered to give learners a basic but comprehensive understanding of the modern business.

Second, the English used by such texts should not be too academic or full of technical
jargons. It should represent the English which is used by ordinary business people, and the
newspapers and magazines they read.

Fundamentals of Business is an attempt in this direction. It is written neither as a content
textbook for native speakers of English nor as a language textbook for non-native speakers. It
tries to stand somewhere in between, attempting to present the fundamental elements of modern
business with a controlled body of English expressions which I hope are neither too casual
nor too technical for upper-division or graduate students of business English, or other types of
advanced learners of business English.

Fundamentals of Business consists of 18 chapters, each covering a major issue in modern
business. At the end of each chapter, there are five exercises: 1) Cloze, 2) Scrambled Sentences
3) Business Case, 4) Translation and Discussion and 5) Run Your Own Business. The fourth
exercise is in fact a series of short stories about a garment manufacturing firm in China.
Designed for students to practice business English, each story and the ensuing questions should
be first translated into English. The discussion that follows should also be in English. Students
do not have to do the translation in a word-by-word fashion. Rather, they are encouraged to
use each story as a framework and add whatever details as they see fit so that they can practice
business English in a more comprehensive way; they can also raise other questions to expand
the discussion.




Fundamentals of Business was first written in 1996 and has since been used for many
classes. Based on my classroom experience and students” comments, revisions have been
made in content and format. However, as a textbook of experimental nature, it must still have
a lot of room for further improvement. I would appreciate, therefore, further comments and
suggestions from colleagues and students.

Chen Zhunmin (BR#EER)
Beijing
February, 2002
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When asked what they want to do in the future, most aspiring students of business
would answer, “set up a business and be my own boss.” What, then, are the major
forms of business in a market economy? There are four, namely, sole proprietorship,

partnership, corporation and franchising.

sole proprietorship is a business owned and controlled

by one person. In the United States, quite contrary to

the general impression that it is a country made up of giant

corporations, sole proprietorships account for about three-

quarters of all businesses. They concentrate in restaurants, street

corner grocery stores, florists, beauty saloons, drug stores, farms
and similar businesses.

sole proprietorship
AN, MK
partnership
ek, kAR
corporation
(BeyHR) 28

franchise
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Chapter 1 Setting Up a Business

Advantage

The advantages of sole proprietorships are many fold.

Following are their major appeals.

1. Simple to Establish  In the United States, it often takes just
a few minutes to set up a new sole proprietorship. Just pay
a small fee, get the necessary state and local licenses or
permits, and you are the owner and boss of a new business.
The procedures for setting up a sole proprietorship in China
have also been simplified a great deal in the recent years.

2. Freerin Decision-Making ~ Compared with other types of
business, a sole proprietorship has greater freedom in
deciding on business policies and operations. As a sole
proprietor, you make your own decisions on the type of
goods (or services) you want to offer at the price you feel
appropriate. You don’t have to consult with anyone else on
when to open and close, whom to employ as your assistant,
and when to take a week off for a holiday in Greece,

3. Easy to Keep Operational and Financial Secrecy  Like successes
in battlefields, successes in business are sometimes based on
secrecy. If you work as a company manager, however, you
can hardly keep your business strategies secret. But if you
‘are a sole proprietor, your don’t have to report to shareholders
or board directors. Nobody can discover the operational or
financial information of your business unless you have an
incurable urge to impress others. |

4. Less Tax Burden  Compared with other forms of business,
sole proprietors are the luckiest businessmen in terms of
tax burden. In the US, for example, the tax rates for sole
proprietors are often only half of those for corporations.

5. Exclusive Use of Profits Employees, be they general
managers or blue-collar workers, often have the feeling of
“making bridal dresses for others.” This is why so many people
choose to be their own boss. As a sole proprietor, if you work
hard and make a small fortune, you can take all the profits
and don't have to share themn with anyone else. This is perhaps
the most appealing feature of being a sole proprietor.

license / permit
(B

sole proprietor
Al E

shareholder
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board director
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