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Conversations

'

Xia Min:

Andrew Brown:

Xia Min:

Andrew Brown:

Xia Min:

Andrew Brown:

Maybe the first thing we need to discuss is the criteria according
to which we recruit people for our company.

| couldn't agree more. And we'll find out what kind of person
each applicant is, not only by reading their resume, but also by
interviewing them one by one.

Exactly. Yes. The most urgent task for us now is to get three
managers responsible for the different departments: the
Marketing Department, the Finance Department and our
department, the Personnel Department.

You're right. Since we are a worldwide corporation who lead
the international field in business machines, the sales manager
should be a key professional to lead and co-ordinate the small
team of salesmen..

..And to ensure that the sales targets are met. He or she should
make an immediate contribution to company profits.

In the interview we'll try to see whether his or her past sales

experience is generally successful or not.
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Andrew Brown:

Xia Min:

Andrew Brown:

Xia Min:

Andrew Brown:

Xia Min:

Andrew Brown:

Xia Min:

Andrew Brown:

Xia Min:

Andrew Brown:

Xia Min:

Andrew Brown:

Xia Min:

Andrew Brown:

The one we advertise for the Finance Department will be a cash
manager reporting directly to the director of the department.
Oh, yes. His or her job involves extensive contact with banks at
home and abroad.

It's necessary to find out his or her ability with figures and
attention to detall, as these are essential to a cash manager.
Right. And | do believe that a good educational background is a
particularly important requirement too.

By the way, how many applicants we've got now for this position?
Let me see. Therere |0 resumes already. Isn't it a heat competition?
Yes, it certainly is. At least three of them look as though they

deserve our consideration.

3

Don't forget we're also looking for an adviser for our department.
This person should be able to help train the young staff members
in our company.

Then this job involves dealing with people working in different
departments.

In this case, the applicant must show us that he or she is a kind
of “all round” person.

What do you mean exactly by an “all round” person?

In other words, he or she should be quite familiar with the
business here, as well as good at developing people’s professional
abilities.

Oh, you mean he or she needs the appropriate knowledge and
skill to make achievements in this position?

Yes. Don't you think we need to be updated too?

-3.



Xia Min: Oh, it's time to welcome the new staff members. Shall we go to
the meeting room!?

Andrew Brown: Yes, I'm afraid they're expecting us now. Let's hurry up.
{1 the meeting room. i

Zong Xiulan (scorerory. to new employces i Please make yourself comfortable
and I'll inform Mr Xia and Mr Brown that you are here. Oh,
here they are.

Xia Min: Good afternoon. Pleased to meet you all. We are very glad to
have you with us. Mr Brown and | are in charge of the Personnel
Department. Mr Brown, could you start for us by giving a general
introduction to our company?

Andriew Brown: Yes, of course. There are five departments in.. Let’s start a brief
tour around the company. You will be assigned to different
sections. So perhaps you can also take this opportunity to meet

your section chiefs on the way.

Follow the Leader

T he best two days of my career.” That's how George Sparks, a
general manager of Hewlett-Packard’s measuring equipment business,
describes the time he spent following Frances Hesselbein around. As
a learning experience, H-P sometimes assigns one executive to
“shadow” another with qualities worth emulating. So Sparks, a clear-
thinking graduate of the Air Force Academy, spent two days with
Hesselbein, who isn’t exactly in business. She runs the Drucker
Foundation, a seven-person organization with donated office space, a
tiny budget, and a big mission: to share with nonprofit organizations
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