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ABSTRACT

A DECISION ACCOUNTING
—PLANING ACCOUNTING DECISION
AND CONTROLLING ACCOUNTING
DECISION

Modern Accounting includes three branches -

Decision Accounting, Financial Accounting and Responsibility Accounting, The
eatablishment of Accounting Management Control System ( AMCS ) is based on
the effective combination of these three, But in order to make the optimal fun-
ction of AMCS to obtain the optimum benefit of capital, the key lies in esta-
blishing a scientific Decision Accounting System and therefore make an effective
Accounting Decision on time

Up to now, Decision Accounting is still a new subject in china, There exist
many problems, such as; the theoritical structure of Decision Accounting and
method system; the content of Decision Accounting and Decision’s external
environment; The object of Accounting Decision and Accounting Decision fun-
cture; the cost of Accounting Decision- and the risk of Accountimg Decision;
the ordinary pattern of Accounting Decision; the ordiary pattern of Accoonting,
subject of Accounting Decision; Accounting Decision-Maker’s quality need,
financing decision model; investment decision model, capital consumption decision
model; capital compenstion decision model; capital recovery decision model;
capital appreciation decision model; the reationship betweenm Accunting Decision
System and Management Decision System; the coordination and Cooperation
of the funtions among Accounting Decision, Plan, Operation, Control etc, the
effective combination between value in use decision and value decision; the eff-
ects on Accouhting Decision by theories of information,system and control, the
use of dissipetire structure theory,.synergetics theory and hypercycle theory in
the field of Decision Accounting; the differences of Accounting Decision activi-
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ties in different forms of enterprises (e.g. contract, lease, stock etc ) and many
other problems. So there is a great demand for a great deal of accounting theo-
rists and the reformer of accounting practice to open up and explore the probl-
cms

The author who devotes himself to there problems, has written a monogr-
agh A DECISION ACCOUNTING Not only the book has absorbed the research ach
ievements of accounting experts both in china and abroad, but also the author
has managed to keep up its own features both in the content of Decision Acou-
nting and in the field of Accounting Decision Analysis,

(1) According to the process of capital moving and considering content
of management activities as well, the author has systematically aranged charptres,
in the way, the author has made this book a complete and Scientific System of
Accoun- ting Decision { SAD ) | SAD is the branch system of AMCS

( 2)From the viewpoint of reasonable apportioning and using limited reso-
urces, the author has divided Accounting Decision into Planning Accounting
Decision and Controlling Accounting Decision, Among the activities of whole
Accounting Decision, somtimes, it iS acconntants who make a decision directly
while somtimes accoutants join in the management decision of enterprise, This
centrally reflects the view of “Decision Responsibility”

( 3) This book makes “Cost—Benefit—Analysis ( CBA )" as its core, stre-
ssing the effective combiation of qualitative analysis and quantitative analysis.
Reproduction procedure concerns many factors, which are difficut quantitative,
This means that quntitative model analysis is very limited, So, only can the
combination of qualitative analysis and quantitative analysis, make the finished
Accounting Decision scientific, standardized and systematized

( 4 ) In discussing a series of the problems of Accounting Decision, the
author has concretely considered a variety of binding factors, such as, resour-
ces binding, demanding binding and budget biuding etc, The analysis in this
book bas fully reflected the application to Decision Accounting of the theories
( the theory of dissipetire, the theory of synergetics, the theory of hypercycle,
the theory of information, the theory of control and the theory of system),

( 5)1n author’s opinion, scientific Accounting Decision depends on high
quality accounting information, From this viewpoint, the author has made scie-
ntific proofs,about how to set the standard of accounting information and how
to appraise accounting information system.

( 6 ) we must enhance the level of management decision for enterprise. for
our country is now opening up to the world, is developing an:export oriented
economy and has joined in international economic circulation, To achieve this,
the key is to made a correct Accounting Decision for Accounting Decision sys-
tem is the core of Management Decision System
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When A DECISION ACCOUNTING has been written out,its author has got
his Master Degree of Economics, Now the author is a teacher in Wuhan Univ-
ersity in china,as well, as a special correspondent of ASIAN—PACIFIC ECO-
NOMIC TIMES
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