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PREFACE

The media marketplace is changing rapidly, and with it the news business is chang-
ing. No longer do newspapers dominate the scene. Nor does television. Nor do
magazines. Indeed, today’s media marketplace is more fractured than ever.

The number of daily newspapers is shrinking, but total newspaper readership,
including weekly readership, is at record-high levels. The influence and dominance
of the major television networks is diminished, but cable television proliferates.
General-interest magazines have all but disappeared, but the number of magazine
titles is staggering—and growing. Most are targeted to small segments of people
with shared interests.

Then there is the rapid growth of the World Wide Web, which is quickly
becoming a major competitor in the media marketplace. The share of advertising
dollars captured by online media is still tiny, but no one expects anything but expo-
nential growth in the years ahead. The rapid growth of online shopping is almost
certain to be accompanied by an increase in advertising. It is already beginning.

Accompanying that change are upheavals in industry ownership and a prolif-
eration of new alliances. Time Warner, the parent company of Time magazine,
buys CNN, the cable network. Microsoft collaborates with NBC to create both an
online service and a cable network. ABC establishes an alliance with ESPN, the
sports cable giant. Fox, to compete, starts cable channels of its own.

Through it all, one constant remains: Those who can edit, and edit well, have
no trouble finding jobs. This book is designed to help students find their first jobs
and perform well once they do so. It also is designed to serve as a refresher for pro-
fessional editors.

We continue to stress the importance of editing as an art while recognizing the
monumental changes taking place in the corporate media arena in which the edi-
tor operates. This edition gives attention to the process of editing for the broadcast
media, for corporate and general magazines and, yes, for the online media. Long-
time users of the book will find that we have retained the depth and breadth that
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VI  Preface

have made The Art of Editing the most successful editing text of all time. We believe
both those users and new ones will be delighted with the changes and additions
that make this the most up-to-date text of its kind.

In this edition, as in earlier ones, we have included numerous examples of edi-
tors’ successes and failures as illustrations of how to edit and how not to edit. We
have taken examples, both good and bad, from newspapers, magazines and broad-
cast stations coast to coast. Through them, we learn.

Journalism is an interesting, stimulating and exciting profession. Editing, in
turn, is a vital part of journalism, both print and broadcast. Newspapers, maga-
zines, radio, television and online services would not be nearly as good without
editors as they are with editors. They can be superb with top-flight editors. We
hope this book inspires some of you to become just that.

Many of our examples are taken from newspapers, where most of the conven-
tions of editing evolved. But the techniques described herein apply just as readily
to magazine, broadcast and online editing. Most of the techniques are the same,
and where they are not we have highlighted the differences.

The excitement of producing the news is universal, and it is a process in which
editors are full partners. Still, it is difficult for any book to capture the excitement
of editing because the beginner must first master the intricacies of the editor’s art.
Attention to detail is of primary importance to the editor, and we believe this book
attends to that detail more thoroughly than any other. We hope we have done so
as interestingly as possible.

Those of you who are attentive to detail will notice a variation from AP style.
We have adopted the book publisher’s convention of italicizing newspaper, maga-
zine and book titles.

We are indebted to our colleagues, students and editors who read chapters and
offered many helpful suggestions during the revision process. We extend special
thanks to Sandra Davidson, an attorney and teacher whose advice was invaluable
in updating the chapter on media law.
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Preface  IX

We have changed and updated, but one axiom holds true: Editing is an art no
matter where or by whom it is practiced. To those who will accept the challenge of
careful and thoughtful editing, this volume is dedicated.

Brian S. Brooks
Jack Z. Sissors
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CHAPTER 1

EDITING FOR TODAY'S
CHANGING MEDIA

@ THE MEDIA EVOLVE

For generations, news has been mass-produced for public consumption in assembly-
line fashion. Much of it still is. Reporters gather and write it, editors edit it, and oth-
ers produce and distribute it in print or broadcast form to mass audiences. That
model, born in the Industrial Revolution of the 19th century, remains dominant
today. But the old model is beginning to yield to the communications model of the

future, one born in the Information Age. It is a model dramatically different from
that of the past.

Explains Peter Leyden, a staff writer for the Star Tribune, published in Min-
neapolis:

The media business is, by definition, one of the core industries of the Information
Age. As the Digital Revolution fundamentally changes the way information is pro-
duced and disseminated, expect the media to be traumatized first.

All sectors of the media, from broadcast television to the movie industry to the
book-publishing world, are already experiencing varying degrees of trauma that will
only worsen in the coming decades.

Cheaper digital tools, such as desktop publishing and multimedia equipment and
software, will allow much smaller competitors to emulate the feats that once took
multimillion-dollar budgets. And the new information infrastructure will open up a
distribution channel that will undermine the monopolistic channels used now.

The handful of television networks, already hit by cable TV, will really suffer
when 500 channels or more can flow into your home. The elite book-publishing
houses, now begged by authors to publish their manuscripts, will find those authors
can distribute their ideas in other electronic forms.

Leyden predicts that one industry will suffer even more:

Newspapers were born at the dawn of the Industrial Age and matured through every
stage in its evolution, and they’ve ended up as reflections of that era.



