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Dinosaurs died out! Mammals did not!

Instead they embraced change and survived.
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INTRODUCTION
How we do or don't react, what this
book seeks to achieve

WHAT IS CHANGE? (7)
Definitions, incremental change. change
drivers, the reasons why organisations
change - examples

PREPARING FOR CHANGE
Commitment, positioning. expert views,
the "SUCCESS' principle, barriers,
culture, dealing with negalive and
positive respanse, organisational
readiness, case studies
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MAKING CHANGE HAPPEN

Key steps (analysis, design,

planning, implementation), a team
approach to managing change, dealing
with resistance

COMMUNICATION
The 5 Ws - to avoid misunderstanding

EPILOGUE
How to be SMAST and not STUPID,

7> tips further reading
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INTRODUCTION

Change is with us and will always be here, and there are two ways of dealing with it:
e Reactively, by responding only when one has to, usually too late

e Proactively, by planning for change and trying to keep, if not one step ahead, then at
least in the vanguard of change

Of course. there is a third option - ignore it and hope it will go away. This was the course
fotiowed by dinosaurs, dodos and many companies that could not read the writing on the wall
{eg: British motor bike manufacturers which were devoured by the Japanese onslaught).
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INTRODUCTION

Change and change programmes are however. necessarity difficult and complex to manage.
and even, sometimes, to understand.

The objective of this book is to clarify the key elements in the process. including the
problems, pitfalls solutions and the assistance availabig to those involved in change
programmes You may be an active participant, or on the receiving end. or you may just
wish tc understand more about it.

This book will not make you into a change expert but it will, we hope, give a good
understanding of the basics and serve as an introduction to the process of change
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WHAT IS CHANGE?
BRZEHA?
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WHAT IS CHANGE?

DEFINITIONS
Noun - Making or becoming different Verb - To undergo, show or subject to
- Difference from previous state change
Substitution of one for another - To make or become different
Variation

The emphasis is on making something different. This could be a major change or merely
incremental. Whichever it is implies a difference:

swow” G
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