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ABSTRACT

The age of knowledge economy has come and the world is becoming a
united huge system and a global market. Enterprises in different countries
take part in international competitions in different organizational forms
and different operating ways, so they are enjoying high standing. Howev-
er, the competitions among countries and enterprises are actually those of
human resources. In some sense, the competitions are competitions of
businessmen. Businessmen are the core and soul of enterprises, an impor-
tant human capital for economy development and a rare productive ele-
ment. Almost every well — known enterprise is closely tied to famous busi-
nessmen. Nowadays, China lacks neither funds nor technology, but lacks
a large number of businessmen who have high quality, innovation spirit
and competition ideas. China is calling for excellent businessmen.

In market economy context, the formation of businessmen’ s profes-
sionalization and market mechanism is needed urgently, so training and
setting up an excellent businessmen group is the main task. There are two
key problems in this mechanism. Firstly, how to design and apply scien-
tific businessmen evaluation system, evaluate and select businessmen, as-
sess executives’ performance. Secondly, how to establish and perfect ef-
fective executive incentive mechanism, create favorable market environ-
ment, encourage and restrict executives’ behavior.

This book mainly studies the theories, models and methods for busi-
nessmen evaluation system and incentive mechanism. The main contents
and achievements are as follows:

In the businessmen evaluation system, firstly, through the study of
general evaluation models of executives’ qualities, in view of drawbacks of

present “ departed all round scanning evaluation model” in theory and
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functions, this book puts up with the theory of “systematic interaction e-
valuation” . Secondly, based on this theory, this book sets up the model of
systematic interaction of businessmen qualities evaluation and designs two
comprehensive evaluation techniques, the method of systematic interaction
force and the methed of systematic interaction weight revision. Mean-
while, the author has used the above result to study the effectiveness and
reliability of the theory by examples such as evaluation of businessmen’ s
qualities in YT corporations. Thirdly, through the application of game
theory and information economics to the evaluation of businessmen quali-
ties, more generally speaking, to the evaluation of human resources, this
book studies the phenomenon that there are masked appearances because
of unbalanced information and how to establish an on-guard mechanism
making employees show their real qualities in the evaluation so that enter-
prises can avoid the loss because of the mistakes of evaluation and
selection. Fourthly, according to the characteristic that businessmen’ s
achievements are mainly reflected in operation conditions and
performance, this book synthetically uses system science, operational re-
search, fuzzy mathematics, mathematical statistics and management sci-
ence to establish the model of the evaluation of businessmen achievements
and present the methods of evaluation, and then give a real example re-
search.

In the part of businessmen incentive mechanism, firstly, this book
gives a recall of classical incentive theory and analyses the developing ten-
dency of incentive theory. Through the analysis of businessmen’ s utility
function, this book summarizes essential factors affecting their utility, ie
remuneration incentive and marketing environment, from which deduces
the framework of incentive mechanism. Secondly, using the Theory of
Principal-Agent in Game Theory, this book builds two models, the model
of contract cardinals ( objective profits) and the model of the sharing of
surplus profits, and also gives an example to discuss, and then draws a
useful conclusion which is confirmed through examples afterwards. At
last, this book gives some suggestions for the perfection of businessmen

incentive mechanism which consists of professional manager market, capi-
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tal market, and product market through analyzing of market environment
in China.

The study of executive evaluation system and incentive mechanism
has relations to all kinds of factors and fields of knowledge. With the de-
velopment of economy, the progress of science and the change of environ-
ment, this research will be broadened and deepened.

The author hopes that the result of this thesis can enhance the devel-
opment in research of executive evaluation system and incentive mecha-
nism, and accelerate the innovation of HR management both in theory and

practice.

Key words: businessmen, quality, achievement, evaluation system,

remuneration, incentive mechanism.
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