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ABSTRACT

Title; On the Study of the Mechanism to Develop
Highly Qualified and Compound Commanders.

Author; Cui Cun Lai, licutenant colonel, born on
February 25, 1963, in Zhucheng, Shantung Province, P
RC. _

Tutor: Professor Fang Zhong Xian,

Abstract; The Mechanism to Develop Highly Quali-
ficd and Compound Commander is a multiple projcct made
up of the organization, law, measurc and method which
arc mutually dependent and mutually conditioned. Its
main components consist of four parts: the educational
training system, selecting and appointing system, man-
agerial system, and operational environment and condi-
tion. Such a well running mechanism is vital to develop
highly qualified and compound commanders for the future
high—tech warfare. Under the guidance of Marxism and

according to the important instructions by the three gen-
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erations leadership, and with an eye on changing situa-
tions at home and abroad, the disscrtation makes an all
round study on the commanders. It analyzes the required
content of the highly qualified and compound comman-
ders, expounds basic principles to build up such a devel-
oping mechanism, points out the weak points of the pre-
sent mechanism, and suggests a break —through point te
build up a new mechanism. On absorbing the strong
points from the past and present, at home as well as from
foreign countries, and based on the expericnces of talent
exploration of our Party and Army, the dissertation
makes a deeper study into the fields of setting up the new
education and training system, so as to raised the strategy
of the education and training to the prior position; to
change the present Platoon, Regiment, Corps education
and training system to the Battalion, Division (Brigade),
Corps education and training mechanism; to perfect the
system of the selection and appointment, in order to over-
come the corruption phenomena; to optimize the manage-
ment to get the best effect; to create a fine environment
for the growth of the commanders , and to form an satis-
factory situation to attract commanders to work and
stay. In the dissertation , the author makes use of Mathe-

matics methods to solve the problems in the personnel as-
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sessment and appointment. It also puts forward some cre-
ative viewpoints by summarizing up the researches of the

predecessors.
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